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Management Strategies for Enhancing High Performance Organization of Nursing
Colleges Under the Ministry of Public Health

Sudarat Chaiprasit*

Dhirapat Kulophas**

Pruet Siribanpitak**

ABSTRACT

This research aims were to 1. study the current and desired situation of the management
for enhancing high performance organization of nursing colleges 2. explore strengths, weaknesses,
opportunities and threat of the management for enhancing high performance organization of nursing
colleges 3. develop management strategies for enhancing high performance organization of nursing
colleges. Utilizing mixed method research methodology. The sample consisted of 285 administrators
and faculties from 29 college of nursing, Ministry of Public Health.

The results founded that the overall current situation of the management for enhancing high
performance organization of nursing colleges was at high level. The highest mean scores was quality
management. The lowest mean scores was continuous improvement. Strengths were quality
management, long-term oriented , workforce quality , and openness and action oriented. Weakness was
continuous improvement with the opportunity of economic, social and technological condition. Threats
was politics and government policies. The management for enhancing high performance organization
of nursing colleges consisted of five grand strategies including 1) enhance administrative performance
for High Performance in the digital age, 2) develop systems and mechanisms to maintain capital
intelligence and value added to stakeholders, 3) promote intelligence capital management with
workplace spiritual, 4) enhance to be a performance and innovation development-driven organization,
and 5) develop a system to improve organization quality control focusing on continuing effective and

efficient organization.

Key words : Strategy, High Performance Organization
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