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The Hospital Financial Strategy of Chief Financial Officers in Community Hospitals
under the Ministry of Public Health

Chumphon Nuchphong*
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ABSTRACT

The research study aimed to determine the components of the hospital financial strategy
of chief financial officers in community hospitals under the Ministry of Public Health. The research
study was based on the concept of financial strategy by Bielefeld (1992). The samples of this study were
160 chief financial officers in 160 hospitals. The research instrument was permission and backward
translation. Content validity index (CVI) was .8965 and the reliability of the questionnaire in the form
of'a Cronbach’s alpha coefficient was .937. The results from confirmatory factor analysis found that the
statistics were fit with the empirical data including chi-square (X°) was the p- value at .148, chi-square
divided by the degrees of freedom value (CMIN/DF) at 1.102, Root Mean square error of approxi-
mate (RMSEA) at .022, Goodness of Fit (GFI) at .983, AGFI equal .943, Normed fit index at .914,
Relative fit index at .984, Incremental fit index at .987 and HOELTER at 209. The research findings
of this study showed that there were 3 components of the hospital financial strategies of chief
financial officers in community hospitals under the Ministry of Public Health, the sequence of
components according to value by factor loading from highest to lowest value were as follows:
1) New revenue (NR) factor loading at 1.00 2) Retrenchment (RET) strategy factor loading at .89
and 3) Legitimation (LEG) strategy factor loading at .78 respectively. From these research findings,
Chief Financial Officer (CFO) should put first priority emphasis on competency development of hospital
financial strategies especially new revenue and retrenchment. Further research should be the

development of financial strategies affecting the hospital financial performance.

Key words : Community hospital, Hospital financial strategy, Chief Financial Officer (CFO)
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1 Langabeer (1998) lavhmsaseinerfuna
SdyuesnagnimIyariumsaaia uagnagns
mswasimvedlsamemnalumsysusaiems
FonualgiiensuasiinansgnuFanan
FUNaMIANTUNUAIUMIRY  uaznagNE N3
a9 olalua deandoafy Folcarelli (2014)
finui nagnsmsuaemaeldveslsanenia
G]gijﬂvuﬁmméf'mﬁuﬁﬂ%qauﬁ'uwﬁﬁumeﬂﬂ
nraguyulasfidulssanianuduiug(g)
Wy -45 Dszduiedfyneadd 05 uag
nagnsmsiaulsaneanumsieilasy
(Legitimation) BTSN U LD
Tsangnaguay Taefidussansanuduiug
(B) i1 0.4

nagnsminuaualyee adeandeany
15398904 Kanokwongnuwat (2013) WU N5
aruaualssefiAuanusuiunaznagng
mauaameldlni deandesiumsiiiniela
danaliiiivdssansamnsuSmemsiiumsada
LAz aAAABINUMIITEUBY Nuchphong (2014)
ferfugUuuumsusmsmsiumsadeluniog
AnganemMIiuuealsaneaguruIua -
aunes nuh nagntmsntugualEiiems
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MIIIUVITTINGIVIAYUFUFINANTENT I
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msffuRaMURY Sarams ALY
msnasldedneiiies
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) aw S
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M3EuvealsaneINagNsY  MIITunagNTaIY
mMsduveslsanenia laun 1) nagnins
ua29elalna (New revenue) 2) nagnims
AIANAIEI1Y (Retrenchment) LAz 3) nagns
MINALISINGTVIAIUNITNY  Nagns ladana
AemsAntiunuAuMIiuuealsaneasy
Wnfiga muﬁy’qﬂmﬁuﬁmﬂiﬂaqwﬁmsﬁu
Tsanennalulumannudnius sy nagnsns
amu nagnsMIVSMIANIAsY wie nagns
ssnnawna udu Nnagndanandiwadoms
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