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Abstract

The purpose of this descriptive research was to study a scenario of nursing organization
management at Royal Thai Airforce hospital during A.D.2027-2031. The Delphi technique
was used in this study. Key informants were 18 experts in nursing organization management
at Royal Thai Air Force Hospital. The process of conducting research consists of three
steps. In step one, all experts were interviewed about nursing organization management.
In step two, interviewed data were analyzed to develop a questionnaire, which was then
sent to the same experts to gather their opinions on the likelihood of future scenarios
based on each question. In step three, the data were analyzed for median and interquartile
range, and the results were sent back to the experts for confirmation of their opinions.
The result scenario of nursing organization management at Royal Thai Air Force Hospital
during A.D.2027-2031 consists of 7 components as follows: 1) Organizational management
planning 2) Nursing service 3) Knowledge and information technology management 4) Innovation
and quality improvement 5) Human resource management 6) Educational management and
7) Preparedness for Military Medical Missions, Emergency Response and Disaster Management.
The research findings suggest that the future scenario of nursing organization management
at Royal Thai Air Force Hospital during A.D. 2027-2031 should focus on developing seven
key areas. This serves as a guideline for nursing administrators in planning and formulating
management policies for nursing organizations in Royal Thai Air Force hospitals to ensure

continued efficiency.
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