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Abstract

This qualitative research used the Delphi technique. The purpose of the study is leadership
styles and leadership characteristics of nursing administrators during the COVID-19 crisis
situation. The samples were 21 experts who is administrator or manager on the pandemic
COVID-19. Samples were selected by purposive sampling which consisted of 3 doctors providing
care for COVID-19 patients, 2 heads of nursing in government hospitals, 3 nursing managers
in private hospitals, 7 supervisors and head wards of government hospitals, and 6 supervisors
and head wards of private hospitals. The research instruments consisted of a semi-structured
interview form and a 5-level rating scales questionnaire on leadership styles and leadership
characteristics of nursing administrators. Data were analyzed by content analysis method,
median, and interquartile The research results found that: 1. Leadership styles of nursing
administrators during the COVID-19 crisis consists of leadership according to the situation,
including: 1) 7 items of directive leadership 2) 6 items of leadership selling ideas 3) 6 items of
participatory leadership and 4) 7 items of distributed leadership and 6 items of transformational
leadership. 2. Leadership characteristics of nursing administrators during the COVID-19 crisis
consists of 4 areas: 1) 10 items of self-leadership 2) 9 items of thinking process leadership

3) 10 items of leadership in relationships with others, and 4) 7 items of digital leadership.
Keywords: Leadership of nursing administrators, COVID-19 crisis, Delphi technique
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