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Abstract:

This descriptive qualitative research aimed to describe experience of nursing administration
of nursing department toward generation Z nurses of large private hospitals. The study used
Edmund Husserl phenomenology approach. The participant 24 key informants is director
of nursing or deputy, first-line nurse managers and head of human resource management.
Recruited by purposing sampling, data were collected through in-depth interviews, observations,
and tape record. Clolaizzi approached and Atlas ti 6.1 program for content analysis was used to
analyze data in this study. Experience of nursing administration of nursing department toward
generation Z nurses. There are consists of categorized into 6 major themes : 1) Recruiting
staff nurses, funding selected nursing learners and recruited those with mildest personality.
2) Relationships created by organizing activities with other departments and providing

part-time work in different nursing departments. 3) Retention nurses on task by creating
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a career path for growth, provide fair compensation and care of good welfare. 4) Renovation
works culture, emphasize reasoning and empirical evidence rather than the senior system.
Fostering innovation and diverse cultures in the work system. 5) Reconciliation and aspiration
created, focus on effective conflict management, motivate them to work with appreciation,
reward and develop expertise to match the task., and 6) Resource management, manage
resources to be more cost-effective by promoting awareness of ownership. Nursing departments
and head nurses should all research findings apply principle in nursing management, for good

benefit of generation Z nurses and generation’s diversity in work systems.

Keywords: Nursing Administration, Nursing Department at Private Hospitals, Generation Z
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Inensiidoayudn (99909un I SHAUNAINFURUY
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MSNINYaINORUIEUALEIENITHEIVIA ......
UazUNITUTHUAUNITYINILYBIUARAYN TEA
og 1 niiguny lnglidaluszuvenla.....”
(imhehensnensyanauazImims
auyaralssmeIUIAenTY U TIUNITTUTEY
JCI)

“ATNUNI TR UL A TRIUE ST
89ANSIUNITFTIUFINNITTINIIRENTE Y
UnUMIua Ui e aunUAIUa 14O VDN
AUIILLLSTY Inens1agdiunlsiamime
dheauaussiuiiitgmiumsugviviomm
o naeian uaglwas e uian 391073
wamizisoslngliusadme uiaenladuian
Ngu .....” (dheniswervia/amiegvae
IsanenuIatens 4 iHn153Usee JCI)

5) n1sUsziiuszusunazmsadusstuna
Talusu (Reconciliation and aspiration created)
LﬁaﬂﬁnﬁaﬂixLﬁumm%’mﬁﬂuméﬂw WU
audandwoimeruiamiueLsfugainingn
nsUfeRuiliruAiuLagis A sUFTAT
afungmaraluyuueslingeiu n1sgndmilain
weunasuinuUlifivana uaznstuminiiedy
Refineruraueistuusainayldnszuaunis
naulunislineuuazdasesiudienisneuia
drgmsneuiasennuiuiioanunsaliiagdn
Tiineruiafias wiminiduivinm deusu
wagatuayunsuTumidunetuialug dunns
afausadumaladhenisneruiaazgalanegiuia
AL TuLERsENsTuTy Wi Tawmuaussauy
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A dAefuIsuilsruAniiuninnetuia
Wiwastuuen Taefmuesgisnailunmsuilsry
winkagliimusnsnanneuiaegednuLazase
foaneruszuveeulatfierlineruiaauise

o o

95UAIUTNHIIINEINITNEIUIAHIUTZUUBLEN

a € & o

neilnd dainanveslvideyani

imIsHaeiuasiy a5 9nszvIunisngulng
iwervrayniasuaistuilaausulunguuay
PONKUYIENITVINIUTINAY ... Inekl 1N 7T
WeIUIa08N T TEUNITANAINTAUEITEN T
usun UseilUssueuluynnsal ....7 (dhegnIs
weUalsane 1UIalon Ty 9)
“...sasusavunalalunsiiieu
1579¢99la T e stury Tisredauas
Waupudsarydnsatuey aiie
nmswervraidnlenialimeIurannaudiny
wisesen simun Sukaziiardmsuisesi
Inenanizuazdssuveaulaiing uiaaiunso
Uiteyanievesumvinwila....” (Ahends
weUIakagiImimegUaelsaneuiaionyu

2 81UN155Used JCI)

6) N15UN1ININEINT (Resource man-
agement) ionanfanisuimamineinsluga
AsUTMITNITHEUIALILLBLITuLTR Liesann
Tsaneruraenyusndudedlinineinsnnagig
ThiAnAuduAAuyuuIniian dhenisneiuia
wazvmthwedihednfanssufidaaiunisasewiin
Tunissauduivesianistdtuneiuialmg way
Siannsnisnetviatuugliiiudaguuomia
LATHIANARTUATAUYUNITNEINT AeANaIve LA
Foyaiii

“ . ATguidmangrvialvalaedaiy
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Lo AFesusmninensiialdeuTaiuld
iy mslinenvialusfnauynusnouiio
YT TIURUNYOINULDS I09Y | AHALANT I
n15v9usauiulansaiununlaununnis
Founslesnsiidmerviauiniu axlaly
g9 nuEndulAoednunouias UfuR
9MW...... s5NIToUTTIUGUANITv09R1EN TS
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HuIvnslseanenuna

- panuleunguazayRsuyszsnalun s ;
fnean ataRnsdegnuazamouunuiniy
§95UYDINeNUA (RE2, RE3)

‘ Hen1sweuna dngninginsynna
* MNUNUNTATINRIINUALAIYANITINY (RED) o Ul IINNSESSAY/ANLN
« W ulouIguazunuRmuIyAaINT/uazaLaTy warShwmenunaliimsedlumy (RE1, RE2)
kTl b
msmag”lumummﬂwafmwa’mi’a (RE2, RE3) - WalunssuuadafnislaanIfy (RE2)
- @3RS iuYAaINTNTEAU (RE3, RE4) . atuauusasduiiseanuay (RE4)
9 U

asradumenisiuleluaisanuiuuleusa (RE4)

Usmsnsnensiiduarfunuuasdanegu (RES5,

RE6) > antiwagUae

Awanisneuia/deunulvinsisaznsiduiusnen (RE2, RE3)

. mavausItumalalun3¥i9u (RE3)

. Wannfluanufiadsasse/dansuszdiussue (RE2, RE)
duaunginssudinsinnss/uSulseiausssdluel (RE4, RE6)
atuayulenianienugisssy (RE2, RE3)

Tanan1suseiiumuassuvmudngnIn (RE4)

nyIUIA

= Y
VISJWEJ'I‘U']ﬁi‘U‘ViE]EdU’JE]

LAULLA

« Wuiideyifunwuuognsiin (RE2, RE3)
. gauSuLazas1aduius (RE2)
« aaudnlunisufuinu (RE2, RE3)

« aausstuanalalunsvineu (RE4)
« SangulunmsuiuiuagiFeuiadlnl (RE4)

>

Al 1 MsuswenunaluganeTuialalsiuesiuTnevan “6REs”
MBI,
RE1: Recruiting staff (n5a5591AAd0n) RE4: Reconciliation and aspiration (UszdiUszusuayadausstuniala)
RE2: Relationship (M5a319dusiusam)  RE5: Renovation works culture (USuu3a3nnusssunisvingu)
RE3: Retention (n13nwntineulviney) RE6: Resource management (Msumsninensuagluutinilal
il
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aAUsIHANTTIY
AIUNTATIMARLEDNNEIUTA (Recruiting
staff nurses) dhen1sneIuIa vvtmvedUiewag
dhevninensuyudasimuaauatiRveme v
SwfukaziauesefuIvsisameivialuniseen
wlgurghazaudanunisanuiuigilauauds
AUTENEN1TNEIVIAFBINTT denAdeIfUNTT
NUNIITTUNTINYDITIIND WAATS (2564) 71T
FanthauagnensainisiUdsunuasdngigs
Tumhsauvesnueailelauesofuimssfugs
waEiN13ATIN ARLGENYARALABNIIMAIIAIY
ieanafuey saddienisweruiaazsausivun
v a o

NefuAuanYsraslNdinfaIn1TS Ui

AuandunisAnwInyinduntunisisiugnkay

e}
'

=

nanUmAnsmAulIngs weldaardunisdne
HANUUN R IR donAR0INUAITUABINITVD
Tsanenuia seimssnenuiaszlanaudiula
avTuiusndnuwaldaufinvocanitunisane
WALNTU Fvna 296as wavuing Tu Asdnvauiun,
2562) Tagdhan1sneruiaszisudmdenindnwm
werutakagliun1sinuidandiFoulusedu
U 2-3 wazdudhauTuiisiedganisanm
ADAARDINUNSANEIVDY (TU318 19AENS LATAY,
2563) finuin dhensnenuanarls e Tuaeny
finslvnunisfnudaudtudd 2 nioufivun
AnasTRTINTmgAnssuiifesyasdesdiuyu
AIUNITAS19FNNUSA N (Relationship)
drgn1snegruanagivtivegUieiiunisasig
Funusawiuvunfaazidalasuienerunaln
NNAULAYINAINTINTETeasIAlaeAanTTuId
Wanangauauay anuiniazauynvuiy
03Ans afumsigalassmsdeasluvansguuuy
AonRRRITUNIANYTRIEINS Winilsaren3dissu

game (3N uanils uare13di53d 93umnil, 2563)
fiin msdeasiuneruialaiueistuuafosya
nszdutnauLayliesmaiivannvanglunsioans
silfoetuilslunndssifiu sadvanidmediae
siluffmavaglidiuinwineruialuiilu
FIPYAAD dBAAGEINUNITANYIYeTAT NUNATH
WaYe1382550 891 (Tamarpirat & Oumtanee,
2017, p. 32) fiwut weuatesdlviiar3ans evgula
uarnsvhauhufufuneuaiidesihliannis
Seuinuuaziinduiusainlunisusudvinnu
AU
A1UN1IEI5eT NN IUIRULYA LAY
Tusu (Retention generation Z nurses on task)
drenswe1uia sinsduniBsgniieatuaudn
flazateenvesngrvialiieyansuaniudou
Uszaunisaiiazateen waylifutinnle afaus
Fumalandeuatduayulfinnisasegluau i
drensneunaldnumutadeiiduanngiiviil
weonaflvailsinseglurumutiadeiifedes léun
Aatedaudilunsufifenu msganeruiagui
smiivsennnsenunsziiiey N1slasuaiadinis
touninfidu Husiu aeandestumsinuves Guna
19FETT LarANE, 2563) INUT AUTRLEITYAIng
negwraguiifuneIuauoiTuuaiiAnd Ul
wiun gL dulsifuivinlineunalaieistuusa
Faaulaatenniiitu aeandesfunIsNUNIL
2550UNITUVRIUNSISNLarlns 1l (Barhate & Dirani,
2022) finuin AuFualuBlsTuLgafinIAIAY s
MAUIA WA ULUURNNZYBWRU NFUTITUUY
lausnddwmsaivriauainisiulslunuvemeua
el afeuleuiglimeuiannuaunaing
vudrulunisinulaglineiuiatdeslnifidiy
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Talusu (Reconciliation and aspiration created)
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