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Abstract : Factors relating King Narai hospital’s management

This research was survey research. The purpose of this research was study related
factors King Narai hospital’s management. The samples consisted of 312 participants who
were personnel in King Narai hospital. The data were collected by questionnaires of personal

information, factors relating to the management, comments on the management, Data were
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analyzed by using descriptive statistics and Pearson’s Product Moment Correlation Coefficient
at a significant level of 0.05.

The research showed the factors was at high level in organizational culture (x = 3.56)
and middle level in organizational structure (x = 3.36), leadership (x = 3.32), commanding
and decision-making (x = 3.17), motivation (x = 3.09), and human resource management
(x = 3.08). The management was at middle level in both effectiveness in public goals and
people benefits. Moreover, it revealed that the factors related to management were
significantly related to organizational structure, human resource management and
commanding and decision-making (p<.001). These were related to each other ranging from
high levels (r = .805,.772 @y .708) and the same direction. Leadership, organizational
culture and motivation were significantly related to the management (p<0.001). These were
related to each other ranging from medium levels (r = .681, .677 Waz .601) and the same
direction.

In conclusion, the organizational structure, human resource management and
commanding and decision-making were significantly related to management (p<0.001).
The first, it should be focus on the organizational structure, human resource management
and commanding and decision-making. This will result in  streamlined operations and
management approach can be effective.

Key Words : Factors relating to the management / King Narai hospital
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