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Abstract

The purposes of this descriptive research were to investigate the perception of
registered nurses in terms of: a) the position succession plan for being a head nurse, and
b) the needs for preparation to enter the head nurse position. Research was conducted
into the private hospitals that are subsidiaries of the Bangkok Dusit Medical Services (BDMS)
in Southern Thailand. Samples were selected using a purposive sampling method with
professional nurses having three years or more of working experience. The sample size
was determined by using the Krejcie and Morgan’s table. The data were collected using
a questionnaire developed from the concept of the position succession process by
Griffith and Sonmez & Yilgirin consisting of three parts: 1) general data, 2) perception of
the position of head nurse succession plan, and 3) needs for preparation to enter the
head nurse position. The quality of the instrument was tested by analyzing the content
validity index (CVI) giving a value of 0.86; the reliability of the perception of the position
succession plan was analyzed yielding the Cronbach’s alpha coefficient of 0.96; and the
KR- 20 reliability coefficient was 0.84. The data were analyzed with descriptive statistics:
frequency, percentage, mean, and standard deviation

1. The overall level of perception of position succession plan of the nurses was
a high level (M=3.07, SD=0.55). When considering the perception of each dimension of
the position succession plan, it was found that the score regarding the perception of
position specifications and qualifications, the perception of the recruitment and selection
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process, and the perception of the coaching and follow up of the position succession
plan were at a high level as well (M=3.28, SD=0.49; M=3.06, SD=0.66; and M= 3.07, SD=0.55,
respectively). However, the score regarding the perception of the position succession
development plan was at a moderate level (M=2.95, SD=0.69).

2. Among 47.9% of the registered nurses, wanted to prepare to enter the position
of head nurse. The three most common methods of development of the succession plan
were feedback system (90.4%), coaching and consulting (82.7%), and providing manual
for the preparation (82.1%). However, in BDMS (southern Thailand private medical service)
nurses would rather to become specialist nurses (63.4%) than to become administrative
nurses (35.1%).

The results of this research provide basic information that nursing administrators
can develop an effective position succession plan, especially for nurses who want to

enter nursing administrative positions in the future.

Keywords: Position Succession Plan, Head Nurses, Registered Nurses, Bangkok Dusit

Medical Services
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