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Abstract

An effective risk management strategy is essential to prevent surgical procedure
errors that affect patient safety and trust in quality of a health care service. Wrong-site
surgery includes surgery on the wrong person, the wrong side, the wrong organ or limb,
the wrong procedure or the wrong site on the spine. This descriptive research aimed to
examine risk management strategy in the prevention of the wrong-site surgery at the
BeungKan Provincial hospital in North-eastern Thailand. Participants were 30 surgeons and
registered nurses working in the operation room. Research instrument was questionnaire
including demographic data, professional knowledge, procedural compliance level,
barriers to compliance, and open-ended questions regarding suggestions on universal
protocols into prevention of wrong-site operations. Descriptive statistics and content
analysis were used to analyze the data.

The study found that the participants’ age range were 23-57 years old (M=32.6,
SD=10.2) The percentages of the participants who had worked in the operation room for
less than one year, and who had never been trained or educated to risk management
for wrong-site surgery prevention, were 32 and 25, respectively. Their average knowledge
level was high (M=16.43, SD=2.23), but their universal protocol compliance level was
moderate (M= 3.46, SD= 1.00). Moreover, it was found that there were no standard
protocols for site-marking. Compliance with guidelines for monitoring Time-in and
Time-out was also limited. The findings suggested that practical guidelines to prevent
wrong-site surgery need to be developed and that verification procedures need to be

strictly used in order to prevent or reduce medical errors related to the wrong-site surgery.

Keywords: Risk Management, Wrong-Site Surgery, Operation Room
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