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Abstract

This mixed method research aimed to study the expected and actual supervision
role of head nurses in the application of nursing process, nursing record and knowledge
development of the personnel, to analyze the elements of supervision role of the head
nurses and to determine problems and guidelines to prevent problems related to the
supervision role of the head nurses at Songkhla Hospital. Sample included 260 registered
nurses working in the patient wards, and 38 head nurses and unit chiefs. The instruments
used in this study consisted of a questionnaire and an unstructured interview. Reliability
of the questionnaire was tested using Cronbach’s alpha coefficientyielding a value of. 98.
The data were analyzed using descriptive statistics, confirmatory factor analysis, measures
of goodness of fit, and content analysis.

The findings of the study revealed that overall mean score of the expected and
actual supervision role of the head nurses was at ahigh level. The difference among each
aspects of those score was statistically different (p=.001). The mean scores of the
expected supervision role, both overall and in each aspect, were higher than the actual
supervision role. The results of model testing showed that all indices for the tests
exceeded the set criteria and attained a goodness of fit with empirical data. The top three
significant key indicators of the actual supervision role of the head nurses was shown in
the nursing record, the use of nursing care process, and knowledge development of
personnel; these could be explained 92 percent (W=.96, R’=.92), 87 percent (W=.93,
R’=.87), and 80 percent (W=.90, R’=.80), respectively. The three aspects of problems,
obstacles, and guidelines for improvement of supervision role of head nurses were the
following: supervisor, supervisee and environment.

The findings of the research can be applied in the design and development of
supervision capacity of head nurses to meet the needs and expectations of personnel in

work units and organization.

Keyword: SupervisionRole, Head Nurses

MIANIATBVILING TN IUIALASNTANTITUAVNALA



o A

192 1. ?Jﬁ 3 AUUN 1 UNTIAN - LUwI8gU 2559

a a a

WINITFIUUIMINGWIRENMINEWIATEAUNRETLaraRunl MrualiesrnsneIua
fsruunsUIMsIaMImIneInsuAralagdinsAUANIIU kagnSUsEURANUYRIYAAINT LA
fiusyAvEnn lngrunasinisUsefiugesannsne unatussedu 3 (@an1n1sweua, 2555)
na1Ae NNVUIBUlUBIANTNYIUIAABIENTUOUNINEIU WaEINANSAIUANMAUAAAIL kg
Uszifunanuvedyaainsnszfuegiseiie iloliAanadnsannimuinisneiuianiy
Whvngvesesdng dadussinwenuiaisioslszuunstiva muau My wellsvuuusudu
nansUfTRNuvesynains iedunalnuazaduayuliynainsiinnuiuasiinug dwalviin
msadramanuiinuasilusmunduiadianadda (Key Performance Indicators: KPI) 578
UAAR (M35 LUNaY, 2556) Usenauiudinsgiun1ssusesnmun nlseang1unammvualviosdins
weuadinsiuguainInsnuuims uasdunisufifnismeuiaifinuningaiioussg
WUAIVRIRIANT (A0TUTUTRIMUAMENIUNGIUIA, 2554) UIATTIUANAINUINITHEIUIA
fanan vlifuimsnsmeuadosiannsruuviesuuumstwmaliugUssaumniu

wAnmstwadiioanududamsnmeniaignivuntulumaelsmeunaiiod
nalnivinliaaumenuiaussqimnesaideiad flduinslasurinmsmeunaninunin uas
\Hunsdaatudngnmuesynainsnetuna (§annTad sauim, 2557) Fanstimaniainisne1una
drulngjuszendldzunuunisiiinavessennas (Proctor, 1987) Usenausmien1silinaniy
ks sjaunsiaunassiasinuglumsufianismeiuna mstmanasnasgusg ety
NsUJURMNIRsgIL waznsimeamunanauuduigadunsasiaaunuidn uasviruad
fifrion1stima ssdnsnealsmetuiaawal Suhuudadanarandszendlilasimuanis
fmanansnenuiaduaussougdAyuouIm NI sneIuannssiu fsnstionevialy wag
nstiwaneadinlumhenuvsenegdae

dufunstimannsnddinluvediheduiienuideslosiussuunisiusesguninuing
wena nszdunalniivildinunimuinsneuiaiinasgiu fnsiauvinudanidn Wu
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weuadiAdsanniian (M=3.76, SD=0.58) saasn ldun Munisdufinniansneuia
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weuIaLNTige (M=4.03, SD=0.54) sesasnliun sunisduiinnisnisneiuia (M=4.00,
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A5 4 LEARSANPYTINEAIINNITIATIEIULAANTNITUSULN AT LAZLNUNIUNITAINTAN

fatl ARl Lneua
X, p 8.42, 0.07 p> .05
RMSEA 0.065 < .08
GFI 0.99 > .90
AGFI 0.94 > .90

INANTN 4 WU AdrEynAruneikaregluseRusin wanalumaniinisusuwn
wiAUnaNNAUiUTELANUTE AN YA TORARIAIATAIINNTIATIERAAAS UM 5

M99 5 LanIA1IvineAUIENauATULAY (W) AZLULLIASEIY (W) A1AINUARIALAGOU
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AU SE t R
w w
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