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Abstract

This future-oriented research, applying the Delphi technique, aimed to study the ethical
leadership of Thai nursing administrators in the coming decade. The primary informants were 20
experts with experience in nursing administration and nursing ethics, consisting of: (1) three experts
from the Nursing Council, (2) five experts from the Nurses’ Association of Thailand, and (3) twelve
experts from nursing administration. The research process involved three rounds. In Round 1, in-
depth interviews were conducted with experts regarding ethical leadership among Thai nursing
administrators in the next decade. In Round 2, data from the interviews were analyzed through
content analysis to generate a questionnaire, which was used for experts to rate the importance
trends of ethical leadership attributes. In Round 3, results from Round 2 were analyzed to determine
the median and interquartile range, and the refined questionnaire was returned to the experts for
confirmation or revision of their responses, leading to a consensus on ethical leadership attributes.

The findings revealed that ethical leadership of Thai nursing administrators in the next
decade comprises six core dimensions and 65 sub-attributes: (1) integrity (12 items), (2) fairess (7
items), (3) respect for others (8 items), (4) service orientation (20 items), (5) role modeling (12 items),
and (6) ethical awareness (6 items). All dimensions were rated at the highest level of importance
with strong consensus across all items (Md = 4.50 - 5.00, /R = 0.00 - 1.00).

These findings can serve as a guideline for nursing administrators’ self-development and for
nursing organizations in developing appropriate ethical leadership among nursing administrators in
the next decade. Future research should focus on the development of criteria and assessment tools
for ethical leadership, as well as models for enhancing ethical leadership among Thai nursing

administrators.

Keywords: Ethical Leadership, Nursing Administrators, Next Decade, Future Research, Delphi
Technique
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