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Abstract

This mixed-methods research aimed to: 1) explore the current situation and service models,
and 2) compare the costs for palliative care services between Subdistrict Health Promoting Hospitals
(SHPHSs) that have been transferred or not to a Local Administrative Organizations (LAO) in the
primary care network of Lampang Hospital. The study was conducted in two phases. Phase 1
involved examining the situation and service models of palliative care through in-depth interviews,
using a semi-structured interview guide with 11 purposively selected palliative care providers. Data
were analyzed using content analysis. Phase 2 focused on comparing service costs. Cost data were
collected at both the service level and the individual patient level, including labor, materials, and
equipment costs for the fiscal year 2024. Data were analyzed and presented using descriptive
statistics. The results revealed as follows.

1. The policies, service referral systems, personnel, drug and non-drug supplies for palliative
care patients were found to be aligned between transferred and non-transferred SHPHs. Although
coordination issues were initially observed after the transfer, the implementation of a province-level
Memorandum of Understanding (MOU) improved coordination efficiency.

2. A total of 148 home visit activities were conducted for palliative care patients, with an
average patient age of 71 years. Most patients had moderate chronic illnesses, with no significant
differences between the transferred and non-transferred groups. The total cost of services was
684,519.51 THB, with labor, capital, and material costs accounting for 98.11%, 1.59%, and 0.30%,
respectively. The average cost per patient was 4,625.13 THB, and the cost per visit was 3,259.62 THB.
The highest individual service cost was for opioid medications used for pain relief, at 7,481.65 THB
per person.

Understanding individual patient-level costs provides insights into resource utilization for
service provision, which can support more effective resource management and inform improvements

in service models within the context of SHPH transfers to LAOs.
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infusuasnvinsiddliels Tagliavsnmadnfeuss 1 ads aonadedufunmsinuinafioaneiunedu
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seau 1¥nwanzlsn lade 4,977.33 deAu WazA1UINNININSUINE 1aRe 193.80 dAnudenndoiv
nsfnfunuievhskaziunLAINTIIM THEIUAt BNz SeserTeTilaunsquanUUUsEAUUSEARY
fianuuananadunisquagUlefafies fe naudUiteussAuuszaredifuyuaieniudadiuaan sesawn
Hustunuananmemsunmg wu gavhiuss 1ufu (Supasarm, & Wisesrith, 2019) agslsfinmu wansfnwil
lLidenndosrufunumsguadiisuuulseAuussaosluunguainil 7 SAmeunnuyaaInTmanIsunng
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wazAUTIMIIANssruUuAunundnuInninen (National Health Security Office, Thammasat University,
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1. YSuusegduuumsdauinisuagnisdnassninensiviinUseleviasn Inedszuunisdauinig
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foruauuzlunisiseaiasioly

1. msfnuduueAanssuvesnsiauimssuguandmsuthouuulssdulszaes iensiu
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