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Abstract

This retrospective study aimed to compare the total cost and cost per unit of health service
provision between Nawamintharachini Health Stations and Tambon Health Promoting Hospitals
(THPHs) in Lamphun Province, with and without transfer to the Provincial administrative organization.
The analysis focuses on accounting costs from the perspective of the service providers for the fiscal
year 2023.The purposive sampling method was used to select 12 locations, comprising 6
Nawamintharachini Health Stations and THPHs that were transferred, and 6 that were not. All cost
data were collected, including labor costs, material costs, and equipment costs, using data recording
forms, along with data from actual operations. The data were presented as cost amounts and
percentages. The research results were as follows.

1. The total cost for the group of transferred THPHs was 27,717,405.88 baht, with 58.58%
being direct costs and 41.42% being indirect costs. For the group of non-transferred THPHSs, the total
cost was 22,742,020.87 baht, with 61.46% being direct costs and 38.54% being indirect costs. The
proportion of labor costs, material costs, and equipment costs for the transferred THPHs was 77.66%,
15.66%, and 6.68%, respectively. For the non-transferred THPHSs, the proportions were 78.04%,
15.99%, and 5.97%, respectively, with labor costs being the highest in both groups.

2. The unit costs for medical activities performed by doctors and non-doctors between the
transferred and non-transferred THPHs did not differ significantly. The median unit costs for the
transferred THPHs were 117.19 and 115.22 baht, respectively; while for the non-transferred THPHS,
the median unit costs were 109.49 and 86.46 baht, respectively. This trend was similar for other
health promotion activities, except for the promotion of maternal health, where the median unit
cost was higher for the transferred THPHs compared to the non-transferred ones.

Knowing the costs of providing health services is beneficial for resource management and
can be used as basic information for making informed decisions regarding appropriate budget

allocation to service units.

Keywords: Health Services Provision Cost, Subdistrict Health Promoting Hospital, Provincial

Administrative Organization, Primary Care Management
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1.1 AUNUTIINWATA (Total Direct Cost) ¥aaUsN1asTaiavlu dou. uag sn.an. A1udn
INNATINVBIAMTS ANTaR UazAATsioe

Total Direct Cost = Labor Cost (LC) + Material Cost (MC) + Capital Cost (CC)

1.2 fuyumsden (Indirect Cost) vaneds sunuitliildiAndestunsuinisaisisuay
lu @ou. way sw.an. lnense 1y dunuauss ardan asdueilunsuimsdaniswazmsduiinteya
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1.3 AuauA U Ui (Total Cost) 9ausnsastsaguluy aow. uag sw.an. AU
PNUATILAUNUNNATUALAUNUNWE DY

Total Cost = Direct Cost + Indirect Cost
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Unit Cost = (Total Direct Cost + Total Indirect Cost) / $1uauasavasnissuuintg
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audunailldimun nfutsasuntszauildunsdeyadunuausssagldfunudoniaoreund
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(Time of Activity) iflelldnasumesanislidefufivosusazAanssuiensynesuny
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funu . '
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é’unumamﬂ 16,237,561.19 (58.58) 13,976,108.87 (61.46)

&’unumné’au 11,479,844.69 (41.42) 8,765,912.00 (38.54)

éfmquia:u 27,717,405.88 (100.00) 22,742,020.87 (100.00)
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2. GUYUAILSS AuvuAlTEn uazdunuaingiasiveangy sw.an.delouaslidelou
M1919 2 AUNUAILTY AuuATan wasdunuAInginTiveIngy swan.aelouuasliaelou

sw.a0. (U / 3owaz)

ke delau laiginalou
AUNUAIT 21,524,898.00 (77.66) 17,748,833.00 (78.04)
AUUATTER 4,342,455.53 (15.66) 3,635,560.60 (15.99)
AuUAIATIM9 1,850,052.35 (6.68) 1,357,627.27 (5.97)
UYL 27,717,405.88 (100.00) 22,742,020.87 (100.00)

INAITN 2 NGX SN0 .a1elou HdndruaunuALs Sovaz 77.66 ArianTesas 15.66 wasrAisins
Jouay 6.68 lneddndudunueiussgeian daungusn.an. fldarelou wudi ddadudunuaALs
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fanssu NG SW.AA.  WANAR (A%)  Min (UMW)  Max (UW) M (Um) Man (VW)
1 Shwamenunalay anglou 5,628 77.44 156.94 117.19 117.19
uwng Tuignelou 4,987 25.71 193.26 109.49 109.49
2 Snwenunalagladle aelou 47,615 50.50 191.90 124.05 115.22
Uwneg laignelou 53,650 62.93 917.95 241.01 86.46
3 asnmeiesdfiims  areleu 1,840 134.77 1,11745 545.21 383.40
laignelou 1,521 484.80 941.99 713.39 713.39
4 Yusnssu anelou 12,770 72.88 270.58 171.73 171.73
luignelou 6,551 30.81 741.11 374.53 214.44
5  menniita anelou 0 0 0 0 0
Tuignelou 0 0 0 0 0
6 wnndunulne aelou 17,020 39.63 1,597.28 578.39 483.17
liignelou 4,865 211.01 3,031.65 953.02 452.18
7 duaSugunmmvige gelou 262 1,135.04 37,021.38 12,374.23 5,670.26
Famssd laignelou 1,402 19.90 91,568.34 46,015.22 40,436.27
8  duasugummAnan anelau 3,876 228.25 3,191.24 1,985.60 2,211.34
0-5¢ luignelou 1,468 496.60 2,899.92 1,640.62 1,81898
9 dudsuguanianla anglou 3,614 492.34 2,016.88 1,14546 748.77
uazdosu 6-24 U Ligelou 3,907 98.43 6,825.93 1,930.20 1,198.50
10 daeSuguainglug dneleau 23,592 42.82 2,073.00 456.90 132.05
25-59 U laignelou 27,219 40.34 418.33 150.78 95.34
11 dueSuguanggiany felou 14,780 61.25 2,95552 757.57 349.76
laigneleu 9,779 104.15 371.68 252.74 257.47
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fanssu NG SW.ER.  Wandn (%)  Min um)  Max (Un) M () Man (UMW)

12 Beuthu aelou 921 458.96 7,077.15 2,833.36 2,379.42
laignelou 1,084 226.00 41,244.21 9,658.43 4,05594

13 mugulsaily dhelay 337 2,873.74 18,661.67 9,048.70 7,836.52
luignelou 134 7,803.06 106,057.34 39,918.10 24,540.77

14 Tassmsdug anelou 13 64,581.05 520,154.60  264,676.54  213,796.83
Tuignelou 17 22,129.66 228,831.12 89,681.16 68,462.97

IMNANIN 3 Auvudentswenaufanssun1ssnwmeualagunng waslaglildwnndszniig
nau sw.an.arelouuasliaieloulyunndaduuin nqu sw.an.aelauliaisegIuduusanie
Snwmeunalaswnmduaslaglilowmme windu 117.19 uag 115.22 um awa1iu ngu swae.luidielow
fanisegudunusdaniisdnvmetuialaewnnduazlnelalyunmg windu 109.49 uay 86.46 um
AWATU WuReadufuuAansIndaas uaun mdu e st"iuquhLa'%mqmmwmijﬁgmﬁﬁ nudLasy
aunmidinlauazTogu 6-24 U sty uazsuauaulsamld Angy snean delou dawisogmudumu
sonhetiosniingy snan bidelou uazisaosngulifinandnvessunisnmiidalugisaaidnd
Javilvdldunusionae wiiu 0 um

RIERENE

sunuswlungy sw.an delou Ay 27,717,405.88 uw ngu sw.an. liaelew wuddunusm
WINAU 22,742,020.87 U %Lﬁulﬁdﬁuvluiammmif{'fmu'%ﬂ'ﬁﬁuaqﬁy’aaamzjmiﬂLmﬂﬁhaﬁ’uum wiilesan
\Juszozid vurtuvesnisaneleuiienailizuiuunsdnasmsnensuazsuy szunaiil oatuayuy
nsdausnisdainisdnassluguuunid Snvesuuuunisdauinislu swan. Adeloudadulunuulovis
YDINTENTNAG1TAUGY TaupnseannsAnuiilewIsuiiisudndrunisdnassauussanane auuse iy
quamwisTATEN e gdyy 3N sans s arvsduU gl ulsane uiadaasugun v addelou
wazliisnelouluasAnsunasosdiuriosiu Inewudn sn.an fdnelouudilfuyusngindt swan lidielou
(Singweratham, Phodha, Techakehakij, Wongyai, Bunpean, & Siewchaisakul, 2022) ‘1/13\1 ﬁ'yﬂ q'mﬁlisﬁu
nsAnundunguiifinisdneloud 2551 way 2555 MAnarudaulunisuimsdanismaaduaud s ana
Vil swan Adnelouluudldfunsdaarssutssanalunsdauinisaun miunniy swan. Alidieley
Tuguuuusulszinadidnassnuvunves snan tieldanglun1susmsdnnis (Fixed Cost)

daauduyulungy snan.deloulidndiuduse Avian wazAAsduel Wiy 77.66, 15.66 way
6.68 Y daungy Sn.a lwmalaumammuﬂ%m Adan uazAATAMel Windu 78.04, 15.99 way
5.97 swddu Sesaosnguiidndiudussgeiian ulufiemadeatufunisfinsifes suifisudndau
msa]masswﬂﬁsmmﬂamuﬂwﬂuqmmmmwwmsmN@Jaq;zywimimﬁﬁmqmsmﬂguqﬂﬂmu
Tsmenunadsieiugunmeinuaiiaeleunarbideleulasdnsunasesdiuriesdiu Taewuin swan fideloundn
fdndudunuauge Atan uazaaTi el Sooay 43.77,28.48 uag 27.74 AMUAIRU d2u TW.aR. 7 6
lignaloudndruiunuaiuse Aian wasAAIiuesesay 64.91, 24.94 uag 10.15 Aud1du (Singweratham,
Phodha, Techakehakij, Wongyai, Bunpean, & Siewchaisakul, 2022)1@8114%@%& IN.ER. ﬁﬁiﬂﬂiau%ﬁ
dndrudunuausaiosndingy swan.qdelidielou waziduluianiafoatusunisfnuidumu
nsdauinslumdetneniieuinsusugifidnwidunuaes snan luedotnes oy 10 uis wuin duny
mLLiqﬁyJamqqﬁzjm fiAnadesmindy 2.4 Auum (Wongsin, Wannasri, Thamwanna, Pongpattrachai,
Chiangchaisakulthai, & Sakunphanit, 2016) Uagn1sANYIRIUNUNITIAUTNITVES T.an. ludainddinau
AN515UAVIINIAVBURAY TIUIY 248 UW WUNERAILVRIUNUANTS: ATTAR: AR WU 67.64:
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19.36: 13.00 (Dechasathian, 2021) ffiAusadudndiigefignduieontu Tnsdnvariemamiesnnain
yaansassuguAvfoRnunislu s an adesnguiimiuaniziatzamnadiuivdn uazdulng
Huthswns Jeilidalddeluduyransgatunmse fularauanizeizavedividn uenani
Tutheszeznisanelon mediinnumssagudmialdiuleuiglunsuiuindesniindaaains Toude
yransi iUy asdanelewldufoRauianiuuinisdu q ludadansenssasisage uagludiuves
94A NSUTITEINT IR A ldandunisaundnnisaalouyaains Hdnassdasmawnun1ulas e’
Tngeisfisnnudndu anumanzay wazaouevnan1siu (Office of the Decentralization to the Local
Governament Organization Committee, 2010) vinls¥ngu sw.a 7 r1elouuda Iaiin1sdayaainsiiia
Tugumianng 9 ﬁ'Lﬁmmmm@Lmaulué’ﬂwmx‘uaaqﬂﬁwﬁl’mﬁnLﬁ'mmﬂ?ﬁu WU UNIYINTTANS TG
WU videanuatiuayy 1wy Wvihfinisiu Wwithissns Wudu

Aunusaniiskenaufanssumssnymetvialaglilyunndseninngu swan.aielouias
Lignaleuldunnanadiuunn ngu sn.an.aelouinisoguduyusienuienintu 115.22 U Ngu SW.a0.
lidnelou Teisegusdunusoniag Wiy 86.46 U WuReafufuyuRanssuduaiuauamd 9 oniiu
swdaadugunwndaisassd vudnasuguamdnlauazosu 6 - 24 ¥ sty uasuaiuny
Tsavhly Aingu sw.am.dnelou dandfsegusiuyusiomiedooningy swan lidelou ddlisenadoady
N15ANYIAUNUNITIAUINITANSISUgUIEnINl TN UIadLasugua e ualidneleunas aneleulUesAns
Uﬂﬁiaﬂd’auﬁaﬂau (Singweratham, Phodha, Techakehakij, Bunpean, Siewchaisakul, Nawsuwan, et al.,
2023) AduyuAINTIIAT NYINGIUIE LagduruAInTsudnaTNav Az desfulsnTEnIng I a0,
limelouuardeloulsiunnsstuinn isdemasdunsesnnuifuuinidanuuandstundluuiasiiud
vniufifinguidmanedsuuinmundesunnstety VildAneuunnde siunusienisvesanssu
u3n13 vawseglndiulsmeiuia addatenvudiinrmndeuveansnensiliuinsunnnan vidli
J5UUTNsves sw.an. anauduldsafununenmidanlugasdsutssana 2566 Tifffidnsuuinng
F10199ziAnanAnunsenveenisliuinisves sn.an. unswiadslifianuwieuvesynains Yan
waz A Saeidwilidunudemissresu3nmauiidy 0 vm Faluasdiuldan sukuunmstnasminens
WAXN1ITAUINITAITITUGY AITILA BIFURNUS AUAUNUNITTAUTNITUAaEANTTH T TUUTNS
wardnvurvesiudl WoldiAnnsdnasmineinsimuzay wagdavinsasisaguivuiy ay
fugFuuinis uasansaudlatiymansisaguangluiiuils

Fodialunsidondad Anwluspmesesilsiuiniawhiy wesdrnafiiutoys duluszorusn

Y

voansieleuludmindinu n15UIN1sIANINSHENTANY Segluusunvesndynyuin1sansisug

(7] q

[

seAuUguail (CUP) Wiy Mdelifinsidsuuuasunnin e19asdsliagyiousuyuni1sdnusni1sansisaay
Mevzdsunladiuauinn mudennamsedymasisuguusiasiiui

n1stdnan1s3deluly

1. msdnwadaiivilinsiuSaiununsdnuinisanssmaures swan edeandy dse19aziu
Usglowflunisusmsdanismineins nsdanisidsay Yuuseguuuunsdnuing delwiisgansaam
nsdnuInsas sl AB et

2. wensfnwitansnsnausuugitonsaTaeUUsE A mnsUImsdantmminenslufanssy
Uimsfifidndausuyugeiasiinund dsasilugnisusulgafienmumisuinslifsty

3. gnunsahundudselevilunisiesamesesdnsnistnevnigeniuinig wiednassiuuszuim
TWiiuniigusnisegamanzay
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1. lunsfnwiasasiely msfinsdavideyadunuresheuinisdululauuszsunadaly wiewdu

Poyalunsfnyn1sAsuLUaaveIn1suTmsninens wardunudy q Mnedeaniendainnsanidunis

felou

a =) (3

2. A35ENTFULUUNTINATINTNEINTTENINARYYIUTNITANS15UEUTEAUUTUYE 113803ANTT

UNASDIEIUYIDIDULA AL NUNUITILAN WA Y

Y

3. Arsrerann1sAny lnednisfivdeyassiunisidauiisududanimuaiunsa (Capacity

Utilization) wasiaeu3nas wieidun1suseiliudsz@nsnm wasfiensanadumngauveasuyun1sdnusnig
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