__
SCNNJ T T

-
)
-3 wuININIRRILIANdn TSN SR g

(v L4 o 1 o/ o/

1) V29218180ATAS1 50U VU TEINMY U JMTAFNITUYS
- L5 Guidelines for Developing the Servant Leadership among
S Village Health Volunteers in Suphan Buri Province
_D [ 4

bt 25°9AR IUNTAY

i‘ Warangkana Chankong

= A1 IVIMEIAFATHVNIN WM INeGeEluviesTInEsY
S School of Health Science, Sukhothai Thammathirat Open University

(Received: October 17, 2023; Revised: : December 11, 2023; Accepted: December 13, 2023)
o/ ]
UNANYd
a v aad av ¢ A = @ Yo g i a
N539suuunanisd Idngussasdiofnwinuamienisiauintieiillduing
AugunIMYeteIadlnsas sugUUTEI My U (aau.) wuan133dedu 2 svey Ae
1) Anwiargd il uinisauguainees eau. vinsdudiegialagnisauegiadig

¥ L 1 | o = v Y o 1 a
lonausegnady say. S1uu 291 AU kag 2) ﬁﬂ'l?}’]LL‘lJTJ‘V]']x‘iﬂ'TiWGlluqﬂﬁ’walﬂiﬂlﬁﬂ?i

9
¥

AUFVNINVBY BaY. IAEN1TAUNUING UK Ure1anad Asans s Use v Uy 31uau
10 AU '3Lﬂiﬁxﬁ%’@gaﬁwaaaL%QWiimmLLasmiaqULﬁamﬁiﬁmﬂmiauwmﬂdm KAITENUI

1. oau. duwilduiiszuananginssuanudufilduimsiuguanlusedu
Uhunanshuyndulnesnudifiinazuuugeanie funsairsnaailiiuguey W = 2025,
SD = 7.11) 5998931 3 @190 bauA funIsUsENgAAUAINNENA385TIN (M = 20.15, SD =
7.25) iuvinweauAn (M = 19.38, SD = 6.46) wazsunsaasuliauluguvuiiguain
iR (M = 19.32, 5D = 6.66) lnesuiidanedssngade sunaaiumdsaulugisilunisgua
agvnm (M = 1894, SD = 6.39)

2. wwvnsmsiauamedilduined uguamees oaw. madunseususzesdy
3-5 Ju Wne3Fn1seusumsd unuumd gwdwazid unisil nluaaiunisal ws eluguwuasa
naensuMIUszuNalay oaw. Useifiunuies msasuatluysvunasidmiinAansisuge
failinued SududestanfieliiAnnnegfiilduims Tdud Fnweniswa sinwenisia
inwgsAdgmmneanIun1salng ¢ miu'%mimmé’uﬂ’uﬁ‘ﬁué'gu nsdeanslufiansisoe
nsasieusegala msadiunuy mstianudAyiuauluyusy nsusengAauaiumdn
PFus55n MaaTundseuluguvulunmsauaguain msasnaA i uyusd iinveanudn
warmssnwensual

Feduynainsassamuniediisadosiunaimun eay. annsnthsuuuuild
mnmsinedllflunmsiaunnnzgiilduinmsduauamues sau.

Adfy: Aeulduinig msmuvdnanseusy eanainsansisaauysedvydiu

Eﬂﬁmiﬁﬂﬁia (Corresponding e-mail: warangstou@gmail.com)

The Southern CollegeiNetWorkS Uil KiaNuISIYE

TrETHmIUIRnMnYe: TA U7l 11 atudl 1 uns1asl - wwey 2567 Vol.11 No.1 January-April 2024
unzatugnsfeyn TCl ngul 1 The Southern College Network Journal of Nursing and Public Health, 11(1), e266647. https://www.tci-thaijo.org/index.php/scnet/index
2758731730918 I IAE W1V IAUALNITAITITUGUNIALE, 11(1), 266647

it Impact Faciors § WAZ559-2561 = 0731


mailto:warangstou@gmail.com

SCNJ

T Scuftem ol Netwak ko of Massg

ot Pt vt -

Abstract

This mixed-methods research aimed to study the guidelines for developing the servant
leadership in providing health services among village public health volunteers. The research was
divided into two phases: 1) situation analysis regarding the servant leadership of Village Health
Volunteers (VHVs), and 2 ) creating guidelines for developing the servant leadership of VHVs.
In the first phase, the research focused on the leadership of village health volunteers. The sample
group consisted of 291 VHVs. Simple random sampling was applied. In the second phase, the
research conducted a focus group with 10 VHV leaders. Data were analyzed using descriptive
statistics and content analysis. The results were as follows.

1. The VHVs tend to exhibit the servant leadership behavior in health services at a moderate
level across all aspects. The aspect with the highest rating was "creating value for the community"
(M = 20.25, SD = 7.11), followed by “behaving ethically" (M = 20.15, SD = 7.25), “conceptual skills"
(M = 19.38, SD = 6.46), and "promoting good health in the community" (M = 19.32, SD = 6.66).
The aspect with the lowest rating was "empowering community members to take care of their
health" (M = 18.94, SD = 6.39).

2. Guidelines for developing the servant leadership in VHVs suggests that a short-term training
program of 3-5 days is an effective approach to develop the servant leadership. The training methods
should be face-to-face as well as practice in real situations or in community settings. Additionally,
evaluation methods should include assessments by the VHVs themselves, community inquiries, and
feedback from public health officials. Key skills that should be developed for the servant leadership
include communication skills, critical thinking, problem-solving in various situations, relationship
management, team building, motivation, ethical behavior, empowering community members to take
care of their health, creating value for the community, and emotional control.

Public health personnel and individuals involved in the development of VHVs can apply this

model to enhance their servant leadership.

Keywords: Servant Leadership, Training Course Development, Village Health Volunteer
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