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Abstract

The objectives of this research were to: 1) analyze the success level of strategic planning
in administration at the Sirindhorn College of Public Health in Yala, 2) analyze the opinions
towards strategy, structure, system, staff, skills, style, and shared values, 3) investigate factors
affecting the success of strategic planning, and 4) identify the problems and obstacles in strategic
planning administration.Sample was 84 personnel of Sirindhorn College of Public Health in
Yala. All were recruited using simple random technique, based on Krejcie and Morgan’s statistical
table (Krejcie & Morgan, 1970).Tool for this study was a questionnaire on the factors affecting
success of strategic planning administration at Sirindhorn College of Public Health Yala during
the period of 2012-2016. Data were presented on average and standard deviation. Multiple
regression analysis was performed as inferential statistics.The research results were as follows.

1. Attitude towards the success rate of the Sirindhorn college was at a high level (M=
3.91, SD=0.52).

2. Factors regarding strategy, structure, system, staff, skill, style, and shared values
were at a high level (M= 3.98, SD=0.43). The highest mean score was about strategy (M=4.10,
SD=0.47), followed by system (M=4.10, SD=0.50). The lowest mean score was about shared
value (M=3.82, SD=0.68).

3. Factors related to the success of strategic planning administration were shared
values and style. These factors could predict the success of strategic planning administration
at 70.7 percent.

4. Problems and obstacles of strategic planning management were running many
duplicate projects and activities. So suggestions for solving those problems were conducting
only an integrated project under the same mission, and supporting staff for competency

development in administration to working in the changing circumstances.
Keywords: Strategic Planning, Success, Administration
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melussins usagdlalumsioy anufiavelslunuuasanuynifusessdmsiifideUszavsuaves
uinedesaAgaugiuniinuih asuuumsAniusemsimuaingUszad Wwsneuasidevied
pansegluszduiunaawity enadlesnyaansnnseduresingtdsn Sdusalunsimuauny
gvseans wagiinmsuasusugmsmandiuuul fiRnsiszyfanssuaslasinsiasdesduiuns
Tpedinsdanisussau@aufiings numuununagns uazdnviunuliinisussdd Wudszdmnd

3. Y e udiSalun1susmsNUMULEUEVSANERS 21NNNTIATIERNIT0A008LEs
wywuin Yadefidaarieniudidalunsuimsnuunugsmansinetdes egrsiifuddnmaatnd
536U 0.05 fie AdewsauuazsUuuunsuims sadutiaderuseuviediuiisudeslild Tnsannsa
ihweldsesay 70.7 (R*=0.707)
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3.1 Yadudnuguuuunsuims wuh Tvsnalaensuwasdinadauaniuaudisaveamy
gMsMansIne1ds aenndeaiun1sAnuIves Boonsanong (2007) Besdadeiifinasoyssavianaly
msifunuredlasinsuimsmadnmsuviinendeininiinuin Jadesunnediivdesuuuuns
Uimsvesiih Wulladefidsrasnuuinseustavdnalunssidunuvedasims uazaeandosiuny
3eves Thongsawad, & Jorajit (2013) Mdeazuliin dnwazduimsiidvinaseuszansualy
nsumsanudnudesdufihmsiwasuulas fifideimiinilna wasdanuduiioadnluns
UIs warlinszuaunsuimsiasuldud msadussenia wasdunndendsivinig mai
fuuvFeuimsmefiuanuda dudunsuinsesnalszuu UimsiansuazainsesdnsuwiinsiFous
fwgAnssunsuimsiia uazthszuudszduguanmanldlunisuims aeandesiusuuuunsuims
YOI IMEMIANs1AAUATUST Sinezan AiflununsuImsidaey Inendes Wnszuiuns
fldusalunsuimsuazuimsinerden dniseeusulupnufnmiuniedeiauenuzainyrains
yinAu mndeiausuuriuulsslevideinendes Sadsmadsuandenrmdidalunmsuimsaum
WHUENSPNENT

3.2 Yadufuilonsi wui fvdnalagnsanniigalunniadouasdsnadeuindeni
difalumsuImsnumuisugnsmand aenadesiunsinyives Boonsanong (2007) Festlady
fiasioUszavsualunsdifunuvedasinsuimsmadnmsuminerdenininuin Sausssu
aAnsvTemlauTIuvafazlaTINIg AelianudenadeiuUTuUNNSALINILYBILalATINTS
SudmamuUUINFRUTEAVIENA lUNIA LT LAaEIATING LazdenAaediuNISANYIUBY Nyakeriga
(2015) enaileosainendlonsiuvioiansssuesdns (Shared Values) iuedesiionisn1suims uas
msmuesAnssUuuunis fuimsluantugeanundemsnseninuaslmnuddyiunsiaiuaing
Faussauosdnslitinnuduuds Wanwddyduauiawelavesypainsluanitu Readua
nszesefulumsuftieu waztamusssuduinszduliifaussgdalumsiau dWeldnuussg
Wmnwegaiivsednsam avdwmasieusydnsuanisdanis@nwilusyiugaudne (Plampuchana,
2016)

nsdman1sde Ul

1. daaSuenfousin lnensdnfanssameunsliunansinendes suirfousiuveding 1§y
iusiudeUssrnduiug msdnfanssudassAvseiniou uasnseduliynainsinfeuuRanlien
$IVDIDIANT

2. duafugUuuumsuims fuivismsinsdanmsBessinassulssnaliinnndes
fiu lahazlunisansedne viediusels maamw??l,mamuzwmmiL'Euiﬁuﬂmﬂﬁwmé’m Fu
ysashiave uanandfuimsemsliduusilumsuiRnundennunnsedy

Jarduanurlun1srinddeasesaly
AsiinsAnw@alSeuiisuiuIneds  Tudinaatunseususvvunadanudnsalunis
USMTUALUHUENSAanslusEAUALIN
M3AINATOYIE TN AN IV IAUALNITTI5T 50U AL
tuN5TUTEIAAININYEY TCI Uazaglugiudaya TCI nguil 1
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