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Abstract

This research and development aimed to: 1) analyze situations and needs in terms of
human resources development for health strategy management among primary health care
personnel, 2) develop a training curriculum on health strategy management in primary health
care for administrators, and 3) evaluate effectiveness of the training program on administrators’
competency in primary health care. Research was divided in 3 phases and comprised of
6 steps. Phase 1 had only one step: needs assessment conducted among of 385 health
promotion hospital directors recruited from 12 health regions of Thailand. Phase 2 was the
curriculum development, and divided into 3 steps: literature review for existing programs
and workshops, implementation the training program with 50 participants, and evaluation
the effect of training program. Phase 3 was evaluation of the program, and consisted in two
steps: getting opinion from experts on curriculum development, and implementation the
training program among the health supervisor. Data was collected by both quantitative and
qualitative methods. Data was presented by frequency distribution, mean, percentage, and
standard deviation. It was analyzed using independent t-test. Content analysis was used to
for the qualitative data. Results showed as following.

1. The most requested training topic was strategic planning techniques. The development
of training curriculum for health strategy administrators in primary health care was established
by using the results from the first phase.

2. The components of the developed training curriculum included: a) principles and
rationale, b) objectives, as well as c) curriculum structure composed of decision making,
health care strategic planning in area, health policy and change management in community
health.

3. Assessment of effectiveness of the curriculum trial showed that self-assessment
of the participants regarding knowledge was at the highest score (M = 4.74 SD=0.28). The use
of strategic management course for primary health care in the region 10" found that their
knowledge was also at the highest score (M=4.75 SD=0.25).

This study showed that the training curriculum on health strategy management in
primary health care was appropriate to improve public health administrators’ competencies

as recommended.
Keyword: Primary Health Care, Health Strategic Management, Health Administrator
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5. puinwensyhnuduiniaganusuiinveu 3.98 0.47 4.74 0.41
6. MMuTinweNTUJURNUNITINTNESITUEY 3.93 0.58 4.82 0.41
7. UM IHAILAULDY 3.79 0.64 4.87 0.37
57 3.85 0.49 4.74 0.28

Me5N 1 wud Jdhiumsiinevsuvdnansinuimsensenansaunimugugll danug
ANANNTAIUNITUITUNUENSAERATAVNIMBINUN 11NNIInoUNITRNBUTEY AuingUssasd
v o v o a wa a a dgl
AUNTTHAILIAULEY ATUTINYEN1SURTRNUMINTINEISITUEY waziiloninisausy (M=4.91, SD=
0.26, M=4.87, SD=0.37, M=4.82, SD=0.41 uaz M=4.74,5D=0.38 mUAAU) WarluWaunginsu
MHneusIvENanstn UM IEMsAManSauANUgLANl 1Anu3 AN TaluNTUSMSWHLEVSANERS

a & do o I P Iz o & vy o a
guamgaundsduaueglu munaeiinanudisavemanu waznisliveyalunisindula (M=4.63,
SD=0.47 wag M=4.63, SD=0.47 MmUaHV)

3.3 HamaUSeuiieunnu AnuaRnsalunIsUSmsuRUEnsaansaua U veengy

FIDE19 NOULALIRINISHNBUTY

M1319 2 N1sUSeULTiguAafe wazdiuleuuuinggu A3 ANENTalUNITUSISUEY
gnsAansaunnUguiniivengusiietn neu uasndinisHneusy

N Mean Difference SD df t Sig(1tailed)
Pre-Test 50 3.855 0.49 49 54.918 0.01*
Post-Test 50 4.745 0.28 49

¥ W W o w o w _aad
FEAUUAIRYEIRYEDANTEAU .05

NANTN 2 WU Grsunisiineusundngasinuimsymsenansguamugunil da1u3
AUNATAIUNITUTMIUHUENEAENTEUNMBINUANAINTRNoUTY (M=4.74, SD=0.28) g
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a o w

founsinausurangnsinuImMsensamansguamugual (M=3.85, SD=0.49) eeuiitiyd1ftynie

Y o
adavsyeu 0.01

[

4. wamsuiuusmdngnslaensduuundedidsasng (Connoisseurship) figil

Usziiuil 1 wuaReauiduanvemidngas

a1 msdudemaubuinvesdosgunnsvessssmiluiiuiivns 9 Musumdlne il
Aanan1siutiemelsauazdeiitisng o dudawanssnusogunn (Social Determinant of Health)
waziiinamd inveamdudiilunisdsuasiugunm Gealsstuunuiannguaimsysu
seiivlszng Thluesdanuiuagiinue aunsadnliimugssnisismeuaduaiuguamediug
6'5&%Lﬁﬂmaﬁumwé’qmsé’mmL%qﬂﬁﬁ’amﬂul,wiam%gq

4.2 Lﬁ'm/lqwa Red Ocean Strategy LLasLﬁquwﬁ Blue Ocean Strategy

4.3 \Hiuvanedl 4 ssdnnuiimada Bnsudmsmsiwasuutassuguaimauu BHusuasu
Ju frhmsdeunlasiuguaimee

1.4 msdnwgaulilualiiiiunseust msiunmsinyigaidsmenuiadaddugunin
fua Admsuimsianisuuudelouaniiosiiu mednszuuieietne vie Ussdiuil 2 aguszasd
(msenszduvdngnslaenndestulovisveinsynsiseansisaig) Ussiui 3 ihmsnevesiousy ms
Wiarinfmnsanssugn e mthifvihinausumsiiunusuguamnhfunsiauge

5. nan1sdmangns (aiuuiuuge) veneraluldase

M54 3 MaUSeuiiguanady wazdiudeuuuiinggiu AN AMLANTaluAITUIITUNY
gnsAanaunnUguiniiveaunuinisaua i 10 daminguasiusil new wagndins

Hnausu
N Mean Difference SD df t Sig(1tailed)
Pre-Test 102 3.74 0.517 101 73.017 0.01*
Post-Test 102 4.75 0.258 101

“sefutludfyddadaiiseiu .05
1A 3 WU Girsunsiineusundngasinuivisensmansaquainugugi Iaug
ANHANNTOIUNMTUIMTURUENSMARNTFUNNBINUN aansHneusy (M=4.75, SD=0.25) geni

o w aa

feunsineusImaNgsinuImsenseansaunmugugil (M=3.74, SD=0.51) egiliedAnyvneain
5oty 0.01

anUs1Ha

1Y)

Aidetnan1sIfenneAunenuing Usainveinisidy Al
1. Han1sAnwanimnisal Ao yaaInsauassuauiliaudenisiun1sineusuaung
Uimsnuanssaandadu
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1.1 néngnsidlussuuvesdinauUdnnsennsevyNasIsaay Ao vangasiuims
ey wesndngnsfuimsssiunans uidndaluBestmmilflussiuimin sune ey ¥ilv
fuivnsseduUsugll Seaulandngesludnuasvdngas drimsousugdonislameuiaduaia
qunwgiiua uarnaieusafnndigiumisigenislamesduaduguniniiua sauanig
ousuiluydwsudfHunseusndngnafuImssERUsuL L,

1.2 dnwnizvdngnsfidesnsidneousy msilszeznanmsiinousilicsifu 2 dai
ilesanaszauihansnn fUitRauiidnulies

1.3 fonmgud nszurunseusumunsiineusuannsAneinsdfiedieaie
(Problem Base) mafinwgeuluiiul msasiioufii nmsfiagfivdes (Coaching) msiinisuwaniudsu
L%‘Uui (TCDV = Technical Cooperation Developing Villages)

o %

1.4 {leviisiaanis bawn nguinng seideusng 9 Mnentes wu wssswtyaAnneite

<

o A

fumsuftiau sedsunmaiu Wag Wesnnlifidmihinsasanu desdanisioia q flinsu
eCAIANINETR
1.5 Inensemaituyanaiifiussaunsaflunsvhen Ssaunsadevensunsdinuild
2. uenaniFesnsiinousuuds danudesnisliddsianufnuimuaesnuinin
A1515UAY KATAMUABINITHAIUIYAAINT ATUAITUIMTENSAIEAATEUNINUTUNTV0IUARINS
MsIsUAUNIUAAUNIN Tanudesianneuewnumsiineusy Bouvalanyuwuidinagns so9
a9 FhuwadiansUssiiuralnsang wazfinaUAsuLasnuasISUgY ANLIAAYEY McGehee
e Thayer (1961) 29laUIBYDe Harerimana, Mtshali, Hewing, Maniriho, Borauzima, & Kyamusoke,
et al. (2016) waroslunuidsves Wexley, & Latham, (2002) Naaqﬂﬂﬁ]ﬁaﬁmaaﬁuaﬂguﬂ’nmﬁﬁa
yoamsHineusiy 3 Usenis Ao 1) fuimsynsziuazdiesienmsfineusiumumsiiosiilugidmne
TnglWldnsidouasimun wasnmsfugudladgmuuuysanns 2) desdaksanegnssunislid
3uRemeuiitauduiiven Wueieteifuwununsufoiswiuidney was 3) fuims way
fununnszdu dossufuuilelam afvayunmsufiRnuieilos muauiiiu Aamudssdiuee
visedalviduTyrddamutinarfivangay uazaenndostuaaniiures Piya (2015) find1a3nis
Feouinantin viensdnwinaendin tulunszuavdnuesdsnsluilagiu MifeadestunisFeusii
Huuselovidemaf3ouluaunaen®in viliAnnswfeuasinumednuiu
3. HaN15a3719 wagiaumangasdnuimsensmansavaindgugll dmTulguignis
1SINEUNAENESHAYNINENUA (HO.53.89.) KSURAYOUNUENSAERTadls e AT IAYN ENUA
(5%.80.) YBINYIRUNTANTITNGVATUST Tminguaswstdl diuuiiaemsiauIvangns 6 wuu
94 Pichitta, & Suthep (2015) Usgnaume 1) wuudnasansiauvanansvasiniass (Tyler, 1996)
2) WUUTARINIHAUIMEINEATVRINIUT (Taba, 1962) 3) LUUNTINRRINTANRUIMANGATIDULADT
aldneuAes waziadd (Saylor, Alexemder, & Lewis,1981) 4) WUUTIRBINSHAIUNANEATVDS
19811 (Oliva, 1992) wag 5) wuUTN@eINITRMUIMENENT SU Model Uazn1sinuseyuuans
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mmﬁmﬁmwuauwmmjm (Focus Group Discussion) WaEANILUINTZUIUNSHNDUTLTIDS McGehee
wag Thayer (1961) 9719091939889 Harerimana, Mtshali, Hewing, Maniriho, Borauzima, &
Kyamusoke, et al. (2016) wazenslusuwideae Wexley, & Latham, (2002) laununasauazimmun
Jundnanstinuivsgmemaniaquamlgugll Inefiesdusenauremdngnslngee fail 1) wdnns
LazmRNa 2) SaquszasAndngns 2.1) anansadmignsmansaunimusunil ieasagunyls
uAUszvY 2.2) ansnsathusugnsmansguamusugiluly dWeddunsudtym/siannnuves
paAnsguAMLasUsEliuRansiifiuny WiesnseAuanmsgrunsidiunuansisagals 3) Tassads
vomdngns uvseaniu 3 szur Ae spesdl 1 vumussdnNudsEaznaIuIL 24 alus (Uszneu
e waadl 1 mau%mﬁa;&aﬁamiéfmﬁuh (Data Management for Decision Making) %330
2 m'ﬁmqLLmuqmmam%fjmmWL%qﬁuﬁ (Area Based Health Strategy) vanafl 3 ulsuieiiiedes
fugunm vaned 4 USmsmsiasuudassuguaimyumy) svesl 2 MsiusugnsmaAnauATN
Usuflld szezinan w6 dUawi Usznoudae ilesuiunsuitam/annauvesesdns
qunW uazsesdl 3 ajuasUssidiunanisBoud szeznan dwau 6 Halus Yiausnanisiu
n13 3) Aanssunszuaunadous Tesmsussens msvinudungustnodsiud nmsfnwduat
Fremues uaz 4) MsUszdudidnsunisevss fdhfumseusuaansminauounugvsmansBaiug
anunsadiunisleimuvanansnsiineusy AnankardenAdesiuaideves Chaivut. (2010) wui
nsRaLndngasTinousumMuknAnnsiamaBeuiuuniiamdan asflesdusenou fuil Ae fsua
ajanendngns uazgaUsyasdntaoud ievnasendnges szesim wasinuadeiresUsuidiu
wagIsMsUseLiiung

4. UsyAvisnavasmanansinuimsensmansaunmugugil vedinendunisansisaauisuss
Jainguasusndl Han1Iaaes warveeranIsumdnansinuImsenseansauanUguiluly
fnousy lsikiunseusudianwg enmdnla Tumsdavhunugvsmansaunndeiiuiivdanstn
ousy ogfluseiusnniign uazransisuisuvesazuuuvanineg asdile Tunsdnviuny
gsrnaniaunnidsiuiianguilivaaes waenguitvenenslivdngese lufiufianusnisgunmd
10 WuU31 MAINTHNOUITUVANERTUSMSENEAanTavnmlgunll Ianuunnensiuegedidud ey
yadAfisyiu 05 uazannsafiuyuanuidmiudsnnemslsmeaduaiugunmiiua (we.
IWaER.) JSuiinveunugnsmansvadlsaneIuIadLasIauAIneIUa (sn.an.) Inedn1susediunanis
Tindngns 7 Useiau ol 1) TagUseasd 2) ovnmiseusu 3) mwuRinseuiiuil o sn.an. 4) ms

(5%

Tidayalunisinduls 5) Auinvenisinauduiiuiasanusulingeu 6) surinwensujuRnums
FYINAISITUGY Wag 7) ATUNMITHBINULLY dOnARBITUAIILIALYDS Sukjai, Jaratsri, & Pattawan
(2015) myvamdngasdmiuianennsdlumsinnisAnvinuuysanns Weiannnszuiuns
Anegraduszuuiazinuinsseilanudunyedludsnuny Tausssu AvouiunazdlagiFou

N Y Y o = S v a a ¢ ° |
wiediirsunsiineusuiivasunladlusunmsndiasizi lunsihlgnszuaummanundlotym
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Ihognauviass uazaenndesiunsAneiwes Elarousy, Abdulshakoor, Bafail, & Shebaili (2014) Fslé

AnwUseAnsnmues E-Learning sianmisimundiwinueaus waglidunysannislunisineusy
wud Juifuniseusuiinnugeannlilaly wazilunisaeuwuunaunaiy (Harerimana/ wagaasy
2016) uarilasiennuiisnalalunisinnisiteunisaeu wazn1sENoUTLY anAAIRNivaveEiSe
WIOKLNSUNNTBUTY A0AARBIIUUITEURY Baharamnezhad, Asgari, Ghiyasvandian, Shiri, &
Bahramnezhad, (2016) Wu1 nskduniey E-Leaming FrelinsBeunsaeuiiusEaVS NN By
wsgtsmaneveaienitumaiaiiie aunsaviliid3unmseusninnaGeusldaniild
dold FsanansohluatuayumsBouinaendin

nsdnan15Ie Ul
1. Wundngasduwuulinuinendonisanssaguasuss Mmvsene Tun1sdneusuiam

ANEAMNEBIUIINITITINGIUIAALATUAVAINGIUS (KB 5W.aR) TNIYINTANTITUGUTEAUS NS
AUNITUTTHRUYNSANER AU NTINUNTIUTENA

2. auaduwleuglifiuduimsnsensiasnsngy ganuniseusundnans asdunis
wissnAMuNSaNAdngiunts §ennenislsmenunadaaiuagunimeiua (Me.snan.) saunaiu

A % a ca & dy vy a A a wa a =
ﬂﬁi@UiNWuWﬁ’J’mg mmmmiﬂMﬂ’liUiWﬁLLNUQWﬁmamL‘NWUV]MQU?WWUQUWWLﬂ‘u 54

Jarauanuzlun1sivensenaly

MTINITeRAMUUTEEIURANSATEUNT aumvdnansinuImsevseaniauanlguiives
WeFINTANTITUAVETUST N 7 Ui Tegsliunisnseuiunivseine
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