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Abstract

This analytical survey aimed to: 1) study the correlations between transformational
leadership, characteristics of their followers, and organization effectiveness in sub-district
health promoting hospitals in Narathiwat province, 2) examine the personal factors,
transformational leadership, and the characteristics of their followers that influenced
the organizational effectiveness of the sub-district health promoting hospitals in Narathiwat
province, and 3) study opinions on the role of leadership, and the management process
leading to success among the district public health executives. Sample was 231 personnel
who worked in several sub-district health promoting hospitals in Narathiwat province.
Stratified random sampling was used. The research tool was a questionnaire. Reliability
of questionnaire was tested using Cronbach’s alpha coefficient, yielding values of .975
for transformational leadership, .796 for characteristic of followers, and .908 for the
organizational effectiveness in implementation, respectively. Data were analyzed using
descriptive statistics, Pearson’s Product Moment, and multiple regression analysis (enter
method). The results revealed as follows.

1. Transformational leadership and characteristics of followers had a positive,
and significant relation with organizational effectiveness (r = .610, r = .567, respectively,
p<.01).

2. Personal factors, transformational leadership, and characteristics of followers
affected the organizational effectiveness in implementation with a variance of 52.80
(adj.R? = .580, p<.001).

3. The leadership roles of the district public health executives were: a) strong
team building, b) cooperative work, c) conflict reduction, d) inspirational creation, and
e) promoting the smart, honest and effective personnel.

The research findings suggest that the leadership curriculum should be developed
at a regional level. So leaders are able to learn and improve their leadership resulting

in being a role model, and trustworthiness for followers.

Keywords: Transformational Leadership, Followership, Organizational Effectiveness, Sub-

District Health Promoting Hospital
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