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Abstract

This research used mixed methodology to study and analyze the components and
indicators of strategic leadership in primary school administrators in three southern border
provinces of Thailand. Research was divided into two steps. The first step was to determine
the components and indicators of strategic leadership in primary school administrators. Data
were collected by using documents and in-depth interviews from nine experts. The second
step was to analyze the components and indicators. Sample was 200 school administrators
currently working in elementary schools under the Office of the Basic Education Commission
in the three southern border provinces. They were randomly selected. The instrument was a
questionnaire with 83 items. Content validity of the questionnaire was verified by 9 experts
using CVI. Its S-CVI was equal to .94. Reliability of the questionnaire was tested using Cronbach’s
alpha coefficient, yielding a value of .966. Data were analyzed using exploratory factor analysis;
promax oblique rotation was applied.

The components and strategic leadership indicators in elementary school administrators
in the three southern border provinces consisted of 3 main components, 11sub-components,
and 73 indicators.

The core components regarding education and analysis of the organization’s environment
consisted of 3 sub-components, and 21 indicators, namely: 1) organizational management
with 10 indicators, 2) organizational environment with 6 indicators, and 3) analysis of the
organizational environment with 5 indicators.

The core components of the organization’s strategy had two sub-components, and
16 Indicators, namely: 1) direction and corporate strategy with 9 Indicators, and 2) organizational
strategies with 7 Indicators.

The core components of strategic planning and evaluation had 6 sub-components, and
36 indicators, namely: 1) implementation and improvement with 7 indicators, 2) organization
control with 10 Indicators, 3) setting standard performance with 6 indicators, 4) performance
evaluation with 5 indicators, 5) planning with 4 Indicators, and 6) standard performance with
4 indicators.

Keywords: Strategic Leadership, School Administrators, Factor and Indicators
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