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Abstract

The purposes of this quasi-experimental research were to compare patient’s waiting time
and patient satisfaction of perioperative nursing service, between control group and experimental
group based on lean concept. Research subjects composed of 60 patients of patient’s minor surgery
were assigned to experimental and control group of 30 patients each. The research instruments
were guideline of perioperative nursing service lean concept, model of perioperative nursing service
lean concept, handbook on patient’s guideline, and the experimental monitoring checklist. Research
instruments for data collection were waiting time monitoring checklist and patient satisfaction
questionnaires. Content validity was evaluated by a panel of expert. The cronbach’s alpha
coefficient was .98. The data were analyzed by using percentage, mean, standard deviation, and
t-test statistics.

Major findings were as follows:

1. Patient waiting time for perioperative nursing service before and after the lean concept
were significantly different at a level .05 and the patient waiting time after using lean concept
program was shorter than before using it.

2. Patient satisfaction of perioperative nursing service before and after using the lean concept

program were significantly different at a level .05.

Keywords : nursing service based on lean concept, waiting time, customer’s satisfaction
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