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Abstract

This qualitative research aims to describe the experiences of intensive care unit head nurse
in managing staff’s safety. Twelve intensive care unit head nurse who had experience in safety
management in intensive care unit and worked in private hospital that certified standard quality and
international standard hospital by Joint Commission International Accreditation and re-accredited at
least two times. Collecting the data by in-depth interview with audio recorder. Data were verbatim
transcribed and analyzed by using a content analysis.

The results show that the experiences of intensive care unit head nurse in managing staff’s
safety composed of nine themes including 1) reviewing the safety policies and standards regularly,
2) setting the standards safety system, 3) learning the incidence and planning the protection, 4)
preventing and decreasing the risks impact, 5) monitoring the personnel working followed the
standard guideline, 6) promoting and establishing safety cultures, 7) encouraging the healthcare
personnel to practice continuously, 8) creating the conditions and obstacles in safety management,
and 9) lessons learned about managing staff’s safety by intensive care unit head nurse.

Findings from this study can be used as a lesson and a guide to the nursing management to
improve system performance and planning of operational safety personnel in the organization, both
physically, and mentally.

Keywords : safety management, head nurses in the intensive care unit, intensive care unit
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