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The Development of a Clinical Supervision Model for
Head Nurses at Bhumibol Adulyadej Hospital

Nuchjaree Chumpinij Assist. Prof. Sutteeporn Moolsart, Ph.D.

Abstract

The purposes of the research and development were: 1) to develop a
Clinical Supervision Model (CSM) for head nurses in Bhumibol Adulyadej Hospital,
2) to compare knowledge and satisfaction of head nurses before and after model
implementation, and 3) to compare satisfaction of registered nurses before and

after model implementation.

The study process consisted: 1) situation synthesize related to clinical
supervision, 2) design the CSM, 3) tryout the CSM, 4) evaluate the CSM, and
5) conclude and improve the CSM. The sample included two groups: head nurses
(22) and registered nurses (22). They were selected by the purposive sampling. The
research tools were 1) question guideline for brain storming, 2) the CSM application
handbook, and 3) knowledge and satisfaction questionnaires for head nurses and
satisfaction questionnaires for registered nurses which their CVI were in the range
of .80 to .90; while, the KR-20 was .74 and Cronbach’s alpha coefficient were .94,

respectively. Research data was analyzed by descriptive statistics and t-test.

The result revealed as follows. 1) The CSM consisted of the process
according to formative supervision, restorative supervision, and normative supervision.
2) There was no significant difference of head nurse’s knowledge between before
and after the CSM implementation; however, head nurses satisfied the CSM
significantly increase after implementing (p < .05). and 3) Registered nurses satisfied

the CSM significantly increase after implementing (p < .05).

Keywords : Development, Clinical Supervision Model, Head Nurse, Bhumibol Adulyadej Hospital
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