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“Nothing is so painful to the human mind as a great and sudden change.”
Mary Shelley in “Frankenstein”
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Abstract

Change management in the health service system is practiced. It is important for
organizations to survive and move forward in a highly competitive world. Developing science and
technology dramatically 9exponential) makes the organization unable to adapt suddenly and
disruption occurs. The major health change trend is wellness. Therefore the search for patients at
risk, disease preventing, diagnosing and treating diseases at the onset using technology and
innovation have played an important role. Change management for a new dimension of service or
extension the ‘New S-Curve’ is comprised of testing and crystallized management models: 1) 3 steps
by Kurt Levin, and 2) 8-step change model of John Kotter. Moreover, the key to successful change
is the leader’s attributes. This includes the ability of inspiration, trust, integrity, good governance,
timely decision-making, decisiveness, engagement, and a sense of belonging to the people in the
organization. This article aims to review key change management theories, trends of change

management in healthcare business and present the real examples in the process of implementing

them.

Keywords : change management, management model, leadership attributes
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aansanfennnug fu uanwdeu uavdsdie
Yoy uazgnidouloaseiadetngriuszuy
fava vildsvezans nanduas WukUsewing
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Usgnou ns1adaines lanaialiin
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WasuwUasvealanlugadlagiu wavinnig
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2. nswasunlasduulouisuas
nHuuIY (political shift) fullesnannszua
TanATai (globalization) vilwlanlsnsuuau
Faflanudndudesusuldnguunenaznfinad
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AIUAL U308 1518 CRISP CAS (molecular
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Viurhafifunsdsundas

3, mMewAsuulasinuinemans wa
walulad (Science and Technology Shift)
LAAAINAIINLINEAIUANEIFERTILAY
walulaglumn 9 druegesinss dn1simun
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wurlifunnsasuudamiegsioguam
(Hwang & Christensen, 2008)
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Jeyey1Use Ay (artificial intelligence: Al)
NUHUANINITUNNE N1SANNAuETA (3-D
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Junis¥nualsa (disease) Fa1dun5¥nwn
Uanemng dedldmineinsognaumana Meds
darasianunIndInluszezeny wuilidunis
usn1savanludagduiinstiaauddaylu
Asdumlsaluszezisuunsn (early detection)
AuvyAnanguLABIf1uguAIm (health risk
group) flenatAnlsn naoaaudaTuauamls
Aufiguaniudanseeeadsdu (Healthcare
Technology Magazine News, 2018) 7@ %114
nslvuinssnuauamaziinaasundadluy
yngFuanTina1tesy o1fidu suuunsl
n133nwaneINIshansvaslsa 1y Tugyae
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HIARSIUUNT5 I ue s (robotic surgery)
nagnIuNTidtayaasaumAINTduYIY
Tunsliusnisvnanisunmg

Ssunalatinasusenieanunsualli
Ussinelveiduaudnansinuguninlueide
(medical hub of Asia) lneFguialaatiuanu
gsnvguAAIEdndIuIuUTEIIMSeYaY 14
vonuUszanYesiiun SaAndudosay 4.6
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annsaaieneldlitulsemalddagnimils
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onvuiiyad1nain 121,658 d1uum Andu
Jevay 30 veyarmannelulseing (wsde
Alwaaana, 2558) nswstulugsfagunin
FaduldoghaduduitluiFesanufnmiimis
wealulad wazuinnssy aunainlunisg
Shwmenuta nsunis Wusiu

915U an1sLUAULUAINS
WasuwlasiiAntu veninieainuinis
aunmudn Sadimaidsuudasegnannangly
AU N15LEBY LATYAY deau tnalulad
dandounaraudoiniguilan Jaidn
NTELAYI ‘VUCA World’ Volatility (V) (Bennett
& Lemoine, 2014) U3UMM3aan1IzlIndend
WasuuUasmasaiian Uncertainty (U) A314
Tduuuouvesderigg Complexity (€) AaY
FuhaUVIUIIULINADUFIIY Ambiguity (A)
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Ws0gNaA1aAsIUN1TUINITAIET LB Y
wagdlninuAguAIall (Courtney, Kirkland, &
Viguerie, 1997) fihdndudioslsugnsaans
NagNs NANI90IANT LMY UNIINAUNIS
Wasuwlasmindu 1dvinwen1susnish
Haurausauau fideslalakaseeusudi
a 3 A [ [ dl' =
n1suimsssAnstuneilddanudused
Anduludagdu desdinnudulalunising
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lunszuanisiasunuasilla

UsznnmsuinisnisilBeundas
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1. p1sususnisiasundasiisins
1HULATENNTT (planned change)

2. MsUIMIMsiasunlasgnidud
Lﬁﬂﬁuﬁ%ﬂﬁuﬁumu (emergent change)

A15USHI5N15UAURUAINANAS
=

M9UAULA3EUNTS (planned change)
(Garcia-Lorenzo & Liebhart, 2010)
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LWUN1USUITASUAgULURNLND
@ Iz I a
WAU19ANS LUUNTEUIUNTISLUAgULYAY
BIANTTANIINNITANAATIER TIUTINTRYE 3]
N1579NAENTUALIAN19VBIRIANTNALANTY
lUdn1sn1azlndessesdns dniinainnng
AVUATIANINAINEUTNTIEAUAIURIDIANT LY
ANSINILEY @100 19BN UNTUAD Y
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sunserainduimusssuludvesasdng wu
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Wasuwlawsensimeluladludiduldly
29ANS N15UITTUUNSUUANOAL UL AU
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nsusuasnsUAsuLUasanidud
Lﬁﬂﬁuﬂ%qﬁuﬁuﬁi’m (emergent change)
(Garcia-Lorenzo & Liebhart, 2010)

Hunrsumsnsudsunlasiitinen
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danansenulaensewiegsna viseanvaiilenia
Aduld nsdsunvasluguuuuiiindsua
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sgavane 3sdlaudrrgiusgisuin du
winnsaitviaalvglud wa. 2554 shliAe
nsAraLAauaIs1Isyulan o1 Lydud
\losanliannsodsansisydlanldnmuund
Tssmenuafifudiundsdiledsunansznuan
n1sUasunYatednadundull agifiudn
mcgmmﬁﬁLﬁmsﬁuhimamammmﬁm“lﬁ WINLLG
fuindeailuuinisnisdndunisiileiin
aaunisaiildaniluiy Fesiluuanianis
doansiuaulussdng Taudalauusdavey
wangiuanunisalgnidy videanunisalilsl
wiyeufAndy tielfiAnn1sUsIsIANIS
pg19lUTEANTAIN

o
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1. gﬂqumiLU?{auLLﬂaa 3 YURDY
299 LAA LU (Kurt Lewin): Lewin’s 3-step
model

11 A1S@R1gN)ANTTULA Y
(unfreezing) LuNsEUIUNITATBNNITENIS
Waguulas Mviliynaulussdnsnseniings
anudnduiidonfanisildsuudas dniie
INNITHANAUVBILUINITILAUGIVDIDIANT
a¥19u599919 anuseiuvesnguillidesnis
WasuuUas

1.2 n15sUAsunlas (change) 1du
funounisdinundsiiasfoniinnis
Wasuwlas dmsdmuanagns N3y
nsasileufuAieliAnnisiudsuudasni
uuingld dundesildnlunissudiianns
WasuuUas

1.3 Ms¥nwinsasuuiaslidsdu
(refreezing) n15¥inl¥n1sUAsuRUaIN15 T
nOANIsN TausssulnlvedesAns In1susu
Wan135n13 deiasuusegelu tieldnis
Wasuuvasannsamsaeglaognsdadu

o949 Lewin’s 3 step model A &
ANNAMAANNA JUTUTINITIUHLLAY
nadnsazAntulundn Wunmsdsuulas
INTLAVVUGTLAUAN nangd1niunisg
WaguuwUasfiinisanausuamii 1iesain
919U nUANNIANYeIALlueIAng 019
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nswasunvashivsaunadiia uagena
daansenusiuauls (Burnes & Lewin, 2004)

2. g‘dLLUUﬂ’]iLU?ﬁIEJULLTJaQ 8 Gunou
Y94 99U AomKES (John Kotter)

2.1 a$19muidndeninudniy
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NINAIN50ATEIMINGUAN 2 NJUKIN Souas
15-18 flazfiagaiianansasilsiAnuianiiy
Wasuwlasls nisadaedetievesananaiag
nsidsuntas Sududededidyuidslunis
ndnsuliAnaudnsalunisivdsundasly
DIANT

2.5 WlAnnisidsuudasiagnis
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barriers) titeldn1sidsunvaainiuldagng
510157 guassafsinwudy nMsieuLuy
Saapuesmeluaisa luseudeuussa
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Auk1edu 9 (silo) lAAn1saunIsllosniely
PUILIIU 138 N15T9ASTARALUUBNUNRIDID
U URRL Wusiu

Innovators  Early Early Late
15%  adopters majority  majority
13.5% % 3%

Laggards
16%

AN 1. Roger’s innovation adoption curve

2.6 a¥r9mudioszedu
(generate short-term wins) LERILEUTRIGR
JulsvauaudSadesendonal nisaai
audiSasvezduunisaaussglalii
audSavesnsiUasunladluusasszes
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AR (sustain acceleration) Tagn15as5v7
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LﬂﬁauLLUaQﬂawaLﬂquaﬂiim TRUTITY
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AIAINNTEAIUIINYDILUITIN Lazlrnnsg
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mﬂmiLﬂﬁauwaﬂas}wmm%mﬂ 9
Frusafinaandnedu Seimnusudufiesdns
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Qmﬁﬂwmzﬁqﬁ (Syrett & Devine, 2013)

1. a¥1eusedunialanazarudesiu
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a1 saiffinasiasundas SaufurIu
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Whvsnevesesdnsitelrynauiua i
Aurfeslinuatntsalunisitasieidade
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dzviounani1svinauvesesansiiiolfAnnis
L§8u§LU§8uLLUaa A101T0ADUAUDINIT
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TMiileinn1siuasundas 09AnTa11150
novaueasldogiaiurinaiianniidnisfinun
wuALunsfinLaaY
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(effective decision making) FefoeUsznaudae
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ATUNIUTOUAU (informed decision making)
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A1 Tun1sussiagiiaseianiunisalodis
SaUFIY (Bhagat, 2006) n15fnaulafd
UszAndnamaziintuldainnisfiging
AEINsaTivainuany (different skill set)
fnunzautvaniunisainiidadouindo
wanaeiuly Senudedidanite ildduns
anaulalaelddeyvifaa (gut instinct) 1Uu
wan ledessndulaluniiziiiinnig
Wasuwlas iesnnnnisandulalaglddnyyd
grasiufunslilaniimidius (nternalized
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mental model) vasauLigsAuLAealunIs
Uszifluanunsalfitiety Seilsiloniaiin
ANUHANAIALAGININAITVINANUVAINTAY
LagNsuBITaURIY Fetfundnumeiiddy
voulugalagiufe nseuANARLTIYT
A9 (collaborative mindset) Iuﬂiiﬁfﬁ%;ﬂaﬁ
Iolaiiieane dauaguine gunenaldisasne
d01Un15l91899 (scenario planning) Wie
AmNITalanIunIsaluazransenuluslLuy
$19 flonaintunazdwansznulnensee
DIANT

4. psfldusiuvazainuianidudiu
TR kel (employee engagement) Tu
n1stutadsussdnstindulusgissinda
Tnatanzluaaunsaififaulddaau A
sauileuazanuidnduniaufsrvesauly
29Ans danuddaduetiann nsfigyild
Anmnusauiielussdnsiu nslidasznm
Tunmeanudn Tun1snsein saudenisasialu
LAAWAY (empower) (Wallerstein & Bernstein,
1988) tdun1snsgurunisanasulvauluy
paAnsianudusivesiies Sanuaiuisaly
n1sLden mmsaﬁ’muﬁamﬁ’uﬂau nolilin
A1siUasuLUadluluInIafifsUs1saun 1in
winnssuluy 9 Wnefidwnevesesinsduge
AUgNANTINAY

nsdlfny nswasuwlassyuunisdudin
Toyan19NITHNNgNNTEABLAzUINAT §
n1sUudindeyadidnnselind (Electronic
Medical Record, EMR)
wialulaglattudunumludinues
nnauluiagiuegramanidsslaild msuinis
Mawnndiuieaiu nsiuiindeyadie
szuuBidnnsedindnsnisunndldisudnung
unumdudiuddgyuildunislinisuinng
warn1s¥nwmeIviaalan eseinaunse
widaymnidnwRanainainnislieiiinan
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