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ABSTRACT

This research objective was to evaluate the effectiveness of the local Health Insurance
Fund’s management by using Strategic Root Map (SRM). The researchers adopted CIPP model for
systematic evaluation. Ten of the Local Health Insurance Fund from 5 provinces including Chainat,
Phichit, Nakhonsawan, kumpangpet and Utaitanee were investigated. Qualitative and Quantitative
methods were applied. Research tools included guidelines for group and in-depth interview and
questionnaires. Key informants were committees of the local Health Insurance Fund, project directors
and project participants, in total 172 persons. Thematic analysis and percentile were adopted for data
analysis. The project spent 1 year and six months.

The study found that the objective of SRM and the local Health Insurance Fund were related
to health problems. In term of input factors, the study found that most of the local Health Insurance
Fund’'s committees were lack of readiness. Although there were 60% of them were trained, but only
few understood about SRM. The data and budget were also sufficient for health community
management. There were two management models found in this study. First, full application of SRM
was applied. Second, partly applied SRM projects affected the operation process. The difference of
both types of management models were in terms of participant preparing for planning, planning, role
of participant and project approval. Meanwhile, there was no different in activity of projects. However,
both types of management models confronted problems in terms of unclear division of work and
evaluation and following up of Projects. In term of output, the community funds were able to achieve
their goals. These were 1) people were able to assess health promotion services 2) the use of budget
of all community funds was mostly focused on health promotion activities; and 3) after applying SRM

all local Health Insurance Funds increased participation level.

Keywords: Strategic Root Map, Local Health Insurance Fund, Participation
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