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Abstract

This quasi-experimental study employed a two-group pretest-posttest design. The
objectives were to: 1) compare mean teamwork scores as perceived by surgical ward
nurses between the experimental group receiving the GROW Coaching Program combined
with an electronic manual for nurse team leaders and the control group receiving routine
practice, and 2) compare mean perceived teamwork scores in the experimental group
before and after program participation. The sample consisted of 52 professional nurses
working in the surgical department, purposively selected and divided equally into
experimental and control groups of 26 participants each. Two research instruments were
used: 1) the GROW Coaching Program combined with an electronic manual for nurse team
leaders, and 2) a perceived teamwork questionnaire with a Cronbach's alpha reliability
coefficient of .95. Data were analyzed using descriptive statistics and a t-test.

The results revealed that after program participation, the experimental group
demonstrated significantly higher mean overall teamwork scores at a high level (M = 4.15,
SD = .41) than the control group at a moderate level (M = 3.15, SD = .36) (t = 9.29, p < .001),
and significantly higher than their pre-program scores at a moderate level (M = 3.18, SD =
.25) (t = 8.91, p < .001) at the .05 level of significance.

The GROW Coaching Program, combined with an electronic manual for nurse team
leaders, can be applied as a guideline to enhance teamwork among professional nurses in

tertiary hospitals, improving team performance efficiency and the quality of nursing care.
Keywords: GROW coaching program, Perceived teamwork, Nurse team leaders, Electronic manual
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neglundunaaes senitsneunazvaudiulusinsumsiavwuulnsiniudugiiedidnnseind
Tngldananmaaeuiwuuliiludaserenu (paired t-test) Lazannisnaaoufinuulaifudase
manu (independent t-test) @1mSUNSWTEUWIEY T8WI19NFUNARBINENF W50 IUTHNTY

a

nslasuuulnsisuiugiedidnvsetnd wazngualuauilasunisneruiamuuns

U

Q‘ 1 o/ 1

QUEITGN CIEHGHIPRERR

n937ed Idsunsfusesnnanznssun1siansanaiosssuntsi Teluy vi e
uvAnenduaialfioy tenanssuseaavdl u.26/2567 asuil 2 Sueau 2567 uaznsuntiednis
dnfsdoyaifelnglintsunuarsia Fadrddldenzdidomiity wouninamuidelnstiaue

Y

ToyalunNTIANBMANANIININTWINTY Lavvnangionansidunielu 2 Tndanauaalasanig

NAN13398

1. feyadiuynna wui werwanguveasslumwands Sovaz 92.30 aanuniwlan Souay
65.40 flengrade 32.10 T (SD = 5.02) Tuszaunsaiviauiads 8.19 T (SD = 4.35) Usaunisal
Tumsvimiifiviaviiaede 2,02 3 (SD = 92) Sdumissgiuufdins fevas 8850 uazdwlua)
limeusuiAaiunsliy Sesaz 96.20 vaziingununm iuwamds Yevaz 96.20 anunmlan
Youaz 84.60 flo1g1ads 30.17 T (SD = 6.06) FUszaunisalviieuads 5.88 T (SD = 3.20)
Uszaumsallumsyimeiiisniihdiueds 2.17 T (D = 66) sumisszfufonts Sevas 92.30
warliireausuAgaiunsléy Sosay 92,30 mamaieuidfisudeyadiuyaranuin Veaeangy

TakanEng Aan1519 2
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M99 2 91U FaaY UATHANSIYUTEUTRLAAIUUAAAYBINETUIANGUVIARDILAYATUAL

78013 Ng§uNAaee (n = 26) NguAILAN (n = 26) AEDA  p-value
U Sovaz U Sevaz
LNE .35° 1.00
618 2 7.70 1 3.80
AN 24 92.30 25 96.20
A0TUNAINNTAUTE 2.56° 11
Tdan 17 65.40 22 84.60
Ausd 9 34.60 4 15.40
EJ'TE!(%) M =32.10,SD =5.02 M =30.17, 5D = 6.06 1.56° 21
Uszaunsalineu M =28.19,SD =435 M =588, SD = 3.20 5.02° A7
Uszaunsallumsimeniivndndia M =202, SD= .92  M=217,5D = .66 1.12° 57
ARUINIINITWEIUNA 22° 1.00
NIRRT 23 88.50 24 92.30
NYTUIAIPITWEIUEYNNT 3 11.50 2 7.70
Uszaumsalousuiieafunisigy .09° 1.00
Taiipe 25 96.20 24 92.30
LAY 1 3.80 2 7.70

a= independent t-test, b = Chi-square test, ¢ = Fisher's exact test

2. maeuiieumsvihemudufiumunssuivemenuiauunAaenssy SeHInguvmnaes

M3 lUTNTY UAENguAIUAN NaMFITeNUin ndumvaaellazuuunftlneTueglusEAUInn

(M =4.15,SD = .41) qqﬂdwmjummuﬁagﬂuizﬁumuﬂma M = 3.15, SD = .36) pgailtiudAgy

N9ERRTISEAU .05 (t = 9.29, p < .001) FIM1519 3

[

A58 3 Aade (M) drudeauunnnsgiu (SD) waskansiuSeuiisunmsvheudufiumunissud

VBINYUIAUNUNARENTTY TENINNGUNARDY LALNANAIUAN

A NgunAaed (n = 26)  nguAUAN (n = 26)  Mean t p-value
M SD szu M SD  szau  difference
msnasumaiheduiin 429 47 wn 324 44 Yiunang 1.05 8.36*  .001
Audnwasmaihowduiin 427 49 w316 48 UIunan 111 8.21* 001
msdansoudufiimervia 402 50 wn o 315 38 Uiunan 087 7.05¢ 001
nseenuuuAanssuY 403 50 w305 .34 dwnans 098 8.24* 001
funegua
Tng39u 415 41 w315 36  Uunag 1.00 9.29* <.001

*p < .05
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3. mawSsuiisunisihanuduiisaunisiuivemetunausundasnssy nelungunaaes
sruinneukazraudnlusunsunstAguuulnsiswiugledidnnsednd nan1s3denuin

waansnTnllsunsuneuawiunfasnssufiasuuuadenissuimsinuluinindudu

= 1 [y

S¥AUNIN (M = 4.15, SD = .41) wWalgununaudnsiuluswnsudaegseauliunais (M = 3.18,

Y
LY LY QQQII %

SD = .25) agiidudAyneadfnsesu .05 (t = 8.91, p < .001) fam1579 4

o

¥

A1379 4 Aedes (M) drudeauuinnsgiu (SD) waznanisiseuiisunisviauduiiuaunissus

Y

YDANYTUIANUNARUNTTY TEUINNBULALNANUITINUTHATY (N = 26)

fiu nauldlusunsy wasldlusunsu Mean t  p-value

M  SD  sz6u M  SD sy difference

mynawwumsvhowdudy 305 29 Ywnans 429 .47 un -1.24 12.28 <.001
Audnvaznsihowduiiy 316 32 Yiwnaw 427 49 wn -1.11 1450  <.001
msdnnsauduiiu 328 35 wwnan 402 50 w1n -0.74 739 <001
WY
nseonuuUUAINIIUALY 321 37 Yiunaw 403 .50 a0 -0.82 8.16  <.001
Auweuia

Tnasu 318 .25 dwunane 415 41 un -0.97 8.91 <.001
*p < .05
n15aAUIIUNE

NMIANYINUT NV IRRNUNARENTTUNGUNAADINIEVA Bt lUsUN NS IATILUULNG

[y

ufugledidnnsedinddazuuuwaionisiuduiinganiinewdisiulusunsunazganiingy
AuANegNlitydAYneadAnsEau .05 FeanunsaesuieldanaudnyusdinTEuIunTUes

TUSHNSUNBDNLUUANUBUIAATBY Whitmore (2017) 4 TUABU bAkA NISAIAUALIINLIY NS

4 3

AATIRANIUNITNRTY N15ETIAMAGTN wazn1saguunuU iR nseuIunsAiInavilia

Y A

WINTNTANNg VAR EUUNUINAINATINALUUFINITLAEATIAD UL UNITATUANR LAY

[

9 & D ) 9 S A Y 9 v a A a a ¢ 1 v
Gadudnyy sndunistasiieimuidngniniy nnseduliaundnluiiufndinseyt sauuiteym
wagSvAnvouituuiesiuiu nsdsunlasunumiiduimladragAviliiinnisiidiusa
= a @ o = B VP = A A oy & 1%
N5 01589 kagn1siwwInsauduiundedu Wewinaudniuaniluiives
Whngsauiu 1nndnisgndsduannaiguen d@enndesiuanuifeved Budsree et al. (2020)
AnudnnstmannalunanislavsuulnTivesuInIsNITNEIUIasEAUA FreRmuIaNTIaUL
n1suURnuvemeuaIvdnliedaiidedfny waraenndeeiuauaTeves Richardson et al.

(2023) NNUINSIALTUUS UNNSNENUIRESHATIUINABUIEANGS MNNNSVNIU NISADANTTENI Y
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a

LAZATUAYUNIUUNUIMVBINGIUNE TIdDAARDINUUTUNTDILNUNABENITUlTINIUanREAT

Y

fflrnududeuguardosordonsinuduiinegisiiussansam
definsaunmeiauduiindiuunausedunuuuifnues Robbins (2005) WU
suiifiazuuuiedogegn fe sunsasunshauduiin (VM = 4.29, 5D = 47) Fadstusi
Aonssuluduneudl 1 (G: goal) uazdumeuil 2 (R: reality) vsnnsTAvuuulns$Muunsimug
Wanunesiuduegestmau wagnsinsieianiunisaliagiuvesivegranssluasaun vinlv
weuannaudlafianansiausiuiusazannsanasuliegaduszuu Jadusngu
é”]ﬁggsuaqmaﬁmmﬂuﬁmﬁﬁﬂwﬁm%mw sosauNAe uAnanyaznsiewduin (M = 4.27,
SD = .49) Fewaurduanfanssuluduneudl 2 (R: reality) wag 3 (O: options) fidwasule
wenunaldavviouunumuiifivesnuesesnadame Anfuilaunesweddidu wazsiutusenuuy
wunsvhaulmiiugleddinnselingd dwaliiiaanuaisn 13319ls uazsuiinveudmneg
Safusnniu G'TfaL‘fluﬂmé’ﬂwmxﬁﬁmaqﬁmﬁﬁﬂszﬁw%quﬂ (Robbins, 2005) #ias1Aa ATUANS
ponuUUAINTIfAUuNEIUIa (M = 4.03, SD = 50) iiutuanfanssulutuneudl 4 (w:
will/wrap-up) Viﬁ’mﬁ'}ﬁmLLazam%ﬂiwﬁuaqULLamNLLmuﬁﬁmiimﬁwmﬁuaﬂNLﬂugﬂﬁﬁu i
uwwuUfvATTaRuLazannsailuldldsdumieny waedunmsdanisauduiiumeiuia (v
= 4.02, SD = .50) WaunduanAanssuluduneudl 3 (O: options) Ainsedulifiuganiudum
wazidendsuddymdienuies ununissesuddsainiandi dewmalinisuszanuaunaznis
Fanmaninensnelufiuiivssdnamunniu sansidelunndutdinnssuaunistdsuuy
T3 dawalvingruiaiinisiuinisvinuduiiugstu dosnns faundnfuldfdusnlu
yindunou fausnisimunmneaufimsasuu R deliAnemnddndudvoatmine
Sy uazAuEniusedin Faduussduddnlunmsiaunnsihaouduiivedsisiy aonades
fuaAdeues Tharapaisansuk et al. (2019) Ainuin mslavuuulng fsefmuninuyasufoRn
vasmeuatulsmeuaienvuldegaitedidy agdihuuvaivayuuaglsianuduiusids

nAeNaansMshaduiisuasanmuInd axnsvinauYesenuia (Cummings et al., 2018)

o a o

nalndAgivilmlusunsulszaumudnia Ao nsHaNNaIusynIanIstaguulnginy
A a« a s aa gj 1o ¢ al ¥ 1 Y Y a Yo a v
AdeddnyIelind NFuRAFUAMN 1 veemsitsinlusunsy tnevmhiiulasunisansnnisld
a s a o A a a

1y s Y a & 1y} ¢ al 1Y ¢ Y a
Qqu@llaaLaﬂV]'ﬁiQUﬂaﬂ']U@JﬂUﬂ'ﬁUiﬂJuwm "ﬂqﬂuusluaﬂﬂflﬁvl 21@“']@ aE]LaﬂVI'ﬁE]UﬂaﬂJ{LsU?]ﬁQIu

= Y o

nsEnUfuRnslAsuulngd uazluyaedunni 3-6 Fadusseziimiiiudminwenisiaviy

a «

Ufualumiteauaie alledidnnselinddaluunaaieusiasy Admindvainsoadiasla

Y

AABANAT WIBNUINUNATANISIAY NSAIAANY kaziIpg19anIuNIsalasslunilenudasnssuls

vuiindens Inglidessensinawuudiisiens Jwavesnisldgdedianvseiindeuaiunisiéy
| oA 0§ Y Y A ) o w v ] a = | v

a1l yhlvmminudianudulalunisiinwenistasluldauaswnniy danalineuialu

Audanudulalunisuvsdudeya nduansnudniu annnudauwdsneluiiy uazsiiuainy
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aduayunisseuiduasunisdeans n1svinauduily waznsasurIuUNUINTBINEI A

Ipagnadiussansua

v o U a o
VBIMNAVBINTIIVY

msAnwil Wunsidedmeasdunguiegeifivwindn uazdilunmsideluuiunves
lsmegruianfiegdiiesuiaien Fee1afitedrdntunsimalldivuiundy wazinnadns

'Y} o I3 al
RWIZEILUINITNIULUUNU

v
VDL UBDLLUL
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1 a A [
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