I 7 atiu 3 (Rusneu - §urau 2567)
9N 18-32

UNAUIY (Research article)

LUINNNTARIUITZUUUTINTINNTS
a Y = anov a o/ L 4 =
msusmsg«jﬂqaisﬂwaaﬂLaaﬂauaa ‘[sawmmamsguﬂu amwmqsw;]smu
Guidelines for Developing Service Management System of Patients with
Stroke in Khiriratnikhom Hospital. Surat Thani Province
45fnA gBansall*, Usenivey gq3as’
Suteesak Phusitakorn'*, Prapapen Suwan?

*Q‘Lﬁm%@m@i@ (Corresponding e-mail: P_suteesak@hotmail.com)
(Received: August 26, 2024; Revised: November 28, 2024, Accepted; December 3, 2024)

UNANED

MTRBwUUdTIATmITaN TinguszasAiiie Anwssuuuimsinnisnisuinisgdaelse

naoAldenaNe veslTMeI1UIaAIT5EAN ANLUIAR 7S McKinsey model fnfiunnsszesil 1
msAnwIBenunn fliideya fo wmd smthieuimsouihly Fvimeiuna nerunami
nugURmg-andu ndns Tnmellanisunmg wazinisdineda 530 7 au Adenuuuanzas iy
wsudeyalaensdunvaluuangdniaglduuimaudunvaluuuiilaseaing dadedaunss
Fadlom vy 1 Tisgideyalaglinisinmeiidenn warsvesil 2 nsfnwidatiina ndu
fhegse Wt figui TR Inazaeatuayy S1u 59 au iiusiuTndeyalaeld
LuasUNMIUSiRsafumIUIsianismsuinsgUaslsavasaidenaues fidanudediu
duszAvsusarhvesnseutia Wiy 87 uazdiaeiteyalagldaifnssamn

Han15398 wudn Jymeglassaszuuuimsianisnisusnmsguielsavasniionduss
Lo gunsalldifisane weruraldldmaeuunulunisufiRny wazvindnsiings lnefiuszinu
LuafauAdfy 1iua msaduayuavyszaalunisuinsdanms amouunulunig
UFtRnuesneIua Wianneuinuaunsavesyransitegliannsavinauegisiifne am

1 Y 1 1

N135uNeIiuNITUITMTIAnIINIsUINsHUIelsAvaamdenatas wull ngudieg1sdIulng
Wiumeiun1susmsdanisnisuinisitielsavaenidenauatlunniu d9uiuniniigaluiiu
lassaseeeAns Seuaz 95.60 uazieefigntusinunagns seuay 86.40 fuseiiuinIsaLLNBlA

AnnsuTsIansiauysalday laun auyrains suvinye wagsumieusiy

L WgunadenIngaunggnis Tsanenunanssgiay Smdngsnugsonil
Registered Nurse (Professional Level), Khiriratnikhom Hospital, Surat Thani Province
2 599ANANTINTEY AMZENSITUFVAENT AN IMENFBLIETTY

Associate Professor, Faculty of Public Health, Western University



19 Journal of Prachomklao College of Nursing, Phetchaburi Province, Vol.7 No.3 September — December 2024

»

v Aa

15ang1u1aA3siaN MITUTUUTITEULUITISInNISIUUS NS UIglsAvaandondues
AsaUARuNNATY Inglanzlumunsimuaussanwvesuransilinisguadivagaiannm

1 a ]

nsaduayudadenidesrenisuifiau uaznmsugnilerilensulviuynains

ANEATY: WuIfA 7S wUARLTE, szuuuinislsavaeniionaues, HUlglsaviaanienales

Abstract

This descriptive research aimed to explore the management system of stroke
patient services at Kiriratnikhom Hospital using the 7S McKinsey Model. This study
conducted in two phases, the first phase utilized a qualitative approach with in-depth
interviews among seven key informants: physician, general administrative manager, director
of nursing department, head nurse of the emergency unit, pharmacist, medical
technologist, and radiological technologist. Participants were selected purposively, and
data were analyzed using content analysis. The second phase employed a quantitative
approach, surveying 59 professional and support staff using a structured questionnaire with
Cronbach's alpha reliability of .87, and descriptive statistics were used for data analysis.

The findings revealed major obstacles in stroke service management, including
insufficient equipment, inadequate compensation for nurses, and workforce shortages. Key
development strategies include increased budget support, enhanced staff compensation, and
professional development to maximize personnel capabilities. Most respondents agreed with
all aspects of the management system, with the highest agreement in organizational structure
(95.60%) and the lowest in strategy (86.40%). Critical areas for improvement include personnel
development, skill enhancement, and fostering shared values.

To optimize stroke service management, Kiriratnikhom Hospital should enhance
workforce capabilities, support operational resources, and instill shared organizational

values to ensure quality patient care.

Keywords: 7S McKinsey model, Stroke service plan, Stroke patients
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14.5 d1uausial (World Stroke Organization: WSO, 2020) TudsginealneiigUisUazUsvuin
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Epidemiological Surveillance and Investigation, 2019)
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Lsaneunainnan dEdhensunissnulul 2564-2566 9143 80, 87 war 93 518 MUAGU Uay
1NMsAnYITeLaINLITEITEUlUYINIAINETT WU fd¥anunmddlivssatimane
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7S Model Avfaunlaguisn wuadudd Faduuisniiunuszdulan Wunseunisyiau dmu
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Usnwiseevlan & 7 esAdsenau loun Ao lassadneeedns (S: structure) Nagns (S: strategy)
yAang (S: staff) gULLUUﬂﬁU%mimu (S: style) 52UUNU (S: systems) inwe (S: skill) Lay

a 1

ATlausu (S: shared Values) (McKinsey Global Institute, 1998)
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