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Abstract

This cross-sectional descriptive study aims to examine 1) practices in management for
High-Alert Drugs of registered nurses, personal factors and perceptions on nursing management
of registered nurses, 2) the relationship between personal factors and perceptions of nursing
management and the practices in management for High-Alert drugs of Registered nurses, and
3) influence of those factors on the practices in management for High-Alert drugs of registered
nurses, all among registered nurses (RNs) at Nakhon Phathom Hospital. The study involved a
sample of 259 RNs at the hospital who had worked there for at least one year with randomly
selected using stratified sampling. The research tool was a questionnaire about perceptions of
nursing management and practices in management for high-alert drugs of registered nurses
with a reliability coefficient of .93 and .97. Data were analyzed by using descriptive statistics,
Pearson's correlation coefficient, and multiple regression. The results showed that,

Registered nurses' level of practice in administering High-Alert Drugs, the overall
level is high (M = 4.49, SD = .71); their overall factors related to nursing management based
on the 7-S framework are at a middle level (M = 4.13, SD = .81), the factors related to nursing
management based on the 7-S framework is a moderate positive correlation with practice in
administering High-Alert Drugs (r = .50, .49, .48, .45, .45, and .42) are significantly (p < .001)
correlated with share values and culture, the work system and leadership (Beta = .28, .21,
and .19) show a positive influence on their practice in administering High-Alert Drugs with
33.10 % predictive efficiency.

This research indicates that the hospital’s administrators should create a
development plan for organizational values and culture. The readiness of the work system is
efficient. Executive leadership that supports registered nurses in the safe administration of

high-risk medicines for patients.

Keywords: Perception of nursing management, Nursing management, Management for

high-alert drug
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FUNTUIMINUNMINYIWIAVBING VATV 1samerurauasUugy
2.1 ﬁzé'fum'ﬁﬂﬁﬁmumiﬁ%mimLﬁaqqamaqwaﬂuwaiﬁnw%w lsangurauasUgy
wuih msufoRlunsUimsendssgeemenuiaindnlsimeuiaunsugalunmsimeglussiu
mﬂﬁqmnﬂ'qﬁaaaz 92.13 (M = 4.49, SD = .71) 314UNTIYATUNUI é’mmswmma;ﬁﬂwﬁ%
Aou-vaur-ndansliidsage egluszfuuinfsuniigniesas 94.11 (M = 4.57, SD = 66)
sesasudunsdseueuigiiseglusefuinnianniigadesas 93.54 (M = 4.50, SD = 69)
é’mmamumuﬁﬁﬂ%’awmwaléagﬂmzﬁumfmﬁqmﬂﬁqﬁaaaz 92.86 (M = 4.47, SD = .67) uay

sunsdaiueneglussrunndanniigniosay 88.03 (M = 4.41, SD = .82) auadu famse 1
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M1919 1 91w Sevay Aneds (M) drndeauuuinggiu (SD) vesszaun1sufumtun1susmsen

L9899V INTNL TN UIaUATUTH TMUNTIEAULaElAeTIU (n= 259)

. sEAUMSUGUR
AU ;
voeiign oy Uunans a9 geun FUTBA
NINEIUANDU-VUE- 1.83(.71) 1.33(.51) 12.08(4.66) 77.08(29.76) 166.67(64.35) 4.57(.66)
wdansliondesgs
nsdadauy UL 2.25(.87) 1.5(.58) 13(5.02) 90.25(34.85) 152(58.69) 4.50(.69)
nsnuvuiddlden 1(.39) 1(.39) 16.5(6.37)  96.5(37.26) 144(55.60) 4.47(67)
VDIUNNE
msdaLfiven 3.5(1.35) 4(1.54) 23.5(9.07) 79(30.50) 149(57.53) 4.41(.82)
QEEERH 2.15(.83) 1.96(.76)  16.27(6.28)  85.71(33.09)  152.92(59.04) 4.49(.71)

2.2 Uadgdiuyana uazdadunisfuinisuimsmianisnegiunavsesngiuia
% lsangrviauasugy wan15398 wudl JadediuyanaveangIuIaividn lsameiuna
upsUgu flszeznanadslunsufifau 11.41 U (SD = 9.31) dalasmsiauadedetu 13.12
val. (SD = 3.61) I¥¥uniseusuiisafiunmsudmsendesganniignissas 55.60 uaylsiingldsu
nseusHABIfUAUTMsBABNgsTesay 44.40 Jadun1sFuinsuimsmanisneiuiaves
wenunaIviwlaesiuegluszduseiugs (M = 4.13, 5D = 81) WeRinsanidusiede wuii sy
AutalIuYeInagns (S1) egluseduas (M = 4.36, SD = .71) T8989 AUANIUUNIZEUVBY
1A59a31989AN3 (S2) aglusesugs (M = 4.30, SD = .77) UagaA1uAUNTBUVRITLUUIU (S3)

aglusedugs (M = 4.30, SD = .73) AUA1AU S18a¢L8A AINNT19 2

A13519 2 Alady (M) druideauuninsgiu (SD) Yadediuyana wazdadunissuinisuinis

VNMINYIVIAVBINGIUIAIVITN L5anenuIauasugy (n = 259)

Uady M SD AU
Uadedauynna
Fluansviauadere iy (Max = 16, Min = 8) 13.12 3.61 -
sruznafuiau @) (Max = 39, Min = 3) 11.41 9.31 -
nseusIABIfUMsUIMMILdsags susudosar 55.60 lisusuiesay 44.40 -
Tadenisiudnsuimamemsnenuia 4.13 81 g4
ANuTAIUYBINagVS (S1) 4.36 1 a9
ANUWIEANTRIlATIATI9eIANS (S2) 4.30 a7 oN
AUNTOUVDITLUUI (S3) 4.22 74 a
AMeRtvesEuIns (S4) 4.21 76 oN
AllEdLae TAUSTINOIANT (ST) 4.19 74 a9
N5ildINTINVBIYARINS (S5) 4.08 81 3

=)

WinweANNIANNENINTOVRIYAAINT (S6) 3.58 1.16 Jrunans
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2. anuduiusseninetadediuyana wardadunissuinisuimsmanisneiuiaves
wyw1adndn AunsuFUalunisuimsendssgaveaneiuiaindnlsaneiuiaunsugy
nanTidonuin Yadudiuyanaiuszeznainsufieu uasdalusfiRen/fu Sanuduius
mqauiuszﬁuﬁﬁumaﬂﬁﬁmumiu%mimL?iaqgjwaawEJwmaim%w‘mwmmaumﬂgu RERR
Tfivedfynneadffisedu 05 (= -.03 way -.06) Muddu waznsldsuniseusuieatiunig
Uivnsendesgedanudusiusmauanlussfusannesilddgmeaiiafissdu 05 (- = .15)
Uadun1sfuinisusmsnianisneruiaveanegu1adndnlanuduiusnisuinynaiuiung
UFtRlumsuimsedssgeueanenunaindnlsmetuiauasigy Tnsduaidouuas Sausssy
04An3 (57) TrduuszanSanduiuduiniign (- =.50) sesasn léuna funnumiouves

"y

JEUUNU (S3) (r = .49) wazllimduusansanduiusiosnanauinuveainuininuausaves

UAAINT (S6) (r = .30) 518azLdLn AR5 3

M1919 3 ArduUsyanSanduiudiiesdu () senindadediuyana wartadensfuimsuims
NINITNEIVIAVBINYIUIATVIAN AUN1TUIRIUNITUTIITENFLIgI0INeIUTa

FTNLTINegUIAUATUSY

Uady r S2AU p-value
Uadndauynna
nseUsHAIAUMIUIMIE AL IE 15% Aann 014
srugauf iRy -.03 Aanniian 59
Falusmsvhauindesotu -.06 fannitan 30

Jadenisuinisuivnsmanisneauna

AuATTELLAY TAUETINEIANT (ST) 50%** Uunang .001
ATUANUNTBUVBITLUUIU (S3) g Uunang .001
AUNIZEINYRIUTINS (S4) ik Uunan 001
AUNTHAIUIIVBIYAAINT (S5) 5% Uunan 001
AUANNTALRUYBINALNS (S1) 457 Urunans .001
AUANMUUZENYDILATIAT198IANS (S2) 42xxx U1unana .001
AUTINBEAIINIAILAINNTAVBIYARINT (S6) 30" M .001

*p < .05, **5 < .001

'
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3. Yafuddnsnasion1suUAlun1suInisendusgeuaane1utaigndnlsaneiuna
uATUFU HANITIATILVNITARDBENAMLUUTURBUNUTT UiuUTauAleuLas TmussTy

94ANT (Beta = .283) AMUNTOUYDITLUUIU (Beta = .21) Uagn1iwa1vesduims (Beta
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= .19) $3AWMUIgANUKUTUTINNTURURMULUININITUTINTENAEEINNAITNE UV

WO TNLFINEUIaUATUTY Mh5esaz 33.10 S1883L8UR AIN1919 4

A1579 4 N1TIATIEanneenvAMLUUTUAeY Tadeviuien1suiinuwuInian1suinise

L?ﬁEJ\‘iEjQV]Nﬂ’]iWEJ’]U’]a?J@ﬂWEJ’]UWa%%’]?Z‘IWINWEJ’WU’]a‘LlﬂiﬂﬁﬁJ

fiauds b SE Beta t p-value
Aaadl 47.92 3.83 12.50%%* <.001
AfluuLaz TAUSIINOIANT 2.15 48 28 4.46%%* <.001
mmw%famaﬁswmu 1.55 .56 21 2.77* .006
AMEIIYRIUITINS 1.37 53 19 2.59% 010

Durbin-Watson = 1.984, R? = 0.331, **p < .01, **p < .001

n15aAusI8Ng
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) P a % = a wa v & 9] v Ao
JLAVUNDWNINYVIGAIDEAY 92.13 ImEmmaﬂg‘ummi‘w&JWmaﬁdﬂasmﬂau—ﬁumz—wmmﬂwmw
ANEesgs agluseduunniennianievay 94.11 lnelisigazidundadl 1) neunisiien laun
wa % P2 & 1 =3 6’5 r-:l' o 41' r-:l' Ql'
nssryaraTvaeulsyinnisidenvesiUisiiodnlutuneund Ayl iioniunuanudesraseii
g1aindule 2) vaurlvien loun nsamvaeuinuveiiie waznsivaeuinAeyUlefigndedd
aslisuen nsasieaeveaglirindusgnieswasaiunsaldauld asiaaeunounise
Ussiaiuazn1siling) Suden1sasiaaeuhenfibidulinanivasauniuidinisiden s
Irduugdwazudsioulriugileineitueimaagln gee1anuieinsinafesianaiadu
91n81 waznsudndeulivanidesdiionansequlviaanuiaundlunseuiunisiven uwag 3)
naan1sien laun nsinaunavesnsiieuasduiinteyaluenarsiiigrdeiieliingg
AsIRdeUAHYNABIarUsEANEAMYRINTTUIUNMTIEY denndasiunIsANYIUNUINNEIUIS

5EMI19N15UTMsENAIge wunsiideyamieaduaudnduveanisldendesgs asaaey
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masnslidemianriadamisuelignaeswundnnsnssueusazyia winnudgyminneitu
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Adsnslemdeddansldenlidaauiivmenisindeussarusuunndy
UMM (Doommai et al,, 2021) uaznaMsHAUIIULUUNTIANTNSTNE AL
AnuUasnfBaINnIsUTIMsIIAAEsNEs Tsmenunadmssenousy Smiagnssanys wuin
nsingtRnsaimueaiandoulunisuimsennudesgearanas fei deneiadudnd
psfmLfinafunsiiensegigndes innzay Usenaufumdsununsinuniitaay nsld

srhgaiiuaina N1sUseEiY N1TEINADINITWALDINITTILALYDIEIIVULHLALUEINITUSNITEN
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nsdeansiuszninmeruagiieasneuiagauadiasrelngianizyadsions azvisan
m’mL?iwuaqmﬂ%’mﬁmqﬂﬁasﬁaﬁ (Plengarom, 2021)

2. pruduiussevintatediuyana wazdadenisfuinmsusnmsmenisneiviaves
weunaIvw AumsuFoRlumsuImsedssgevomeuiaininlsmeuiauaslgy

autadudinynna nan1533y wudl MuszezaINIsUUROY wasdalug
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[y o
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Y

' LY 1
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weuralusudu 1nnilagianiensUszgnAldnTUIMIIINTNE WA ANAR 7-S V83
wuALAud (McKinsey's 7-S framework) @anadastunanisanerdladasunisiineusuidesnis
usmsenazauaaaadenlunisuiniselifanuduiusdenginssunistesiuaiiy
anmndoulunsuIMIBe IR T Imeraelunesengsnssu Tsmeuianszuangindd
(Phritphongphan, 2011)
Uad8M3uiNMsusTmMImnNNITNeIVIATeINg 1AM TNTAILFUTUTNIIUIN

naiuiunsUURlunIsUTMsENALgaIne U TN sINe 1 UIaUATUTY Tagsuatey

£ v ¢
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v o sv A
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Y

Y [y

UuRnsneruaieaulaendesUlisegnslidedAgneatanisysu 0.01 YaIngIUIaIVTN
Tulsangruaguay Jamiamysysal (Kaewsomsee et al., 2017)
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vinwgluFealifeitesiunisuimsendssgestiglineuiaindndanuiiazanudilalunis
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¥ U a

usnsiieadesivenigniesiazUasnsie aenndesiunisdnudadenisdanisuuy 7s veq
LUAAUTES NINANTENU FONTLUIUNISUSIISVDIDIANISUSUNTAIUAIUAUINDY DLNDLT 9T
FIMIAUMNAITANUTINUINTITEIAUTEUUIU TNANTENU AONTEUIUNITUSWISVDIBIANITUSUNS

dusuauines aglusezAuunn (Sujcharit, 2010)
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Y o aAay o ¢ a @
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3. Svdnalumsiune Yadeniiansnadenisufoalunsuimsedssgavemenuia
FndnlamenuiauasUsy nanslesginisnnnesnyguuuUtuseunyd ffudsiuddon
WAz TAIUSTINOIANT (Beta = .28) AIUNTBNVDITTUUNUY (Beta = .21) WagATIERUNURIHUTING
(Beta = .19) $aufuiueANLUTUTINNMTUFTRAMLULINIINITUITNITE1LE3gIM1901 S
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