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Development of NSTEMI Fast Track at Khon Kaen Hospital
Walaiporn Gongsatit BNS*, Rattana Thongjam PhD**,
Suthasinee Laonuad, BNS***, Wichitra Bandasak, BNS*,

Abstract

This action research aimed to develop and study the outcomes of implementing NSTEMI Fast Track,
consisting of 4 steps: planning, action, observation, and reflection. The study was conducted in 2 cycles.
The participants were all NSTEMI Fast Track patients from Chumphae Hospital between July 2020 and March
2022. The research instrument was the developed NSTEMI Fast Track. The data collection tools included a
personal data record form and an outcome record form. Data on the following issues were analyzed using
descriptive statistics, number, and percentage: 1) organizational outcomes, including receiving cardiac
catheterization within 72 hours of hospital admission, detecting abnormalities in NSTEMI patients undergoing
cardiac catheterization, and NSTEMI patients with abnormalities receiving CABG, and 2) nursing outcomes
for patients, namely the incidence of hematoma after cardiac catheterization, being informed about
discharge planning information, patients’ satisfaction with nursing services, and hospital readmissions.

The research findings were as follows. The NSTEMI Fast Track was developed, consisting of 1)
developing the potential of doctors and nurses at Chumphae Hospital and Khon Kaen Hospital, 2)
establishing communication channels between hospitals, 3) having nurse case managers as the main
coordinators linking patient care, and 4) having a Referral Fast Track from the pilot hospital to the Cardiology
Ward without having to go through the ER, 5) guidelines for providing information and preparing patients for
cardiac catheterization at the hospital of origin using both documents and video clips; 6) guidelines for the
care of NSTEMI patients to prevent complications after cardiac catheterization; and 7) guidelines for
discharge planning of NSTEMI patients. Regarding the results of the action, it was found that NSTEMI Fast
Track patients received cardiac catheterization within 72 hours after hospital admission, increasing from
63.19% in 2021 to 83.33% in 2022. The detection of abnormalities among NSTEMI Fast Track patients
undergoing cardiac catheterization in 2021 was 78.95% and 91.67% in 2022. The patients with abnormalities
receiving continuous treatment with CABG was 100% in 2021 and 90.91% in 2022. The incidence of
hematoma was 5.25% in 2021, and no incidence was found in 2022. The patients’ satisfaction with nursing
services was at a high level, increasing from 73.68% in 2021 to 83.33% in 2022. All patients received

discharge planning information (100%), resulting in no hospital readmissions.

Keywords: NSTEMI patients, fast track

*Registered Nurse, Professional Level, Khon Kaen Hospital
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