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Abstract

Thailand 4.0 is one of the trends that every organization needs to focus, including
the Nursing Institution which is driven by new knowledge and innovations. Therefore, innovative
organizations are increasingly important. The Royal Thai Navy College of Nursing (RTNCN)
needs to change concepts and management style, and to develop a new nursing curriculum
according to the diversity in teaching and learning of nursing students’ 21% century skills,
switching from focusing on content and knowledge to promoting learning experiences, learning
skills such as creativity and innovation, critical thinking and problem solving, communication,
collaboration, including information and media literacy. The processes of innovative organization
start form determining the direction, objectives, goals and strategies. Clear strategies can
develop the organization to innovative organization. The administrator of RTNCN promotes
the innovative culture within 4 Ds: dare to think, dare to do, dare to lead and dare to change.
It also emphasizes on creating an atmosphere and environment of RTNCN that facilitates the
process of creativity by establishing an innovation center and learning center for colleges
and communities. Finally, RTNCN is a learning organization to achieve lifelong learning for
sustainable development.
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Fuavralienasduasinfnimeninazesinenabwennanasings IisumeialuZesmsifussdns
wisma3eud waswanuuianssufiuiissinduimsnsnsuislussdumbsnuuazseium
32 meshegudnasieiasiiomeutanssy Tummbuianssudngsasaumeray

ovAns Tasmsthanudnlusiq fiosdnsivdeldsumnmsuszan fenn wenanuuinnsiuges
yaanstuaedns snusslilussuuasaumerannbony e liiflugudnavsesiaiesiio A
waziinueiimnauaansaieldodind sunsaunldusslondldannmnd yanan fszuui
Boulomsiinsiaszwineiu viniyaansssnsassassanuldeiuld ssnsmiiedasiiase
gavouAnslUszyndldfunuysziiusasmues uaswanndesandaluld Sedesneg manil
sansassanuaansalusuuianssaliiinduldimnuislussdnsosedoiiu Inendemenina
nowimiFaldlianuddnlunsasssmauazanwwndenlusednsiiidesanszuoums
wiimIawasidavldilasemIuaziansauiiiedoe il
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- Tassmawanngudoyaiiemadnduls ssuugudeya wazszuumsuimsinns
snsaume e fuTsaduayumsusMsiTims msudmsmsfinen Msive uinnssn el
Hudmsuazyaanszeinedvanansaldifiueiaevielumsdnduls Tnefideyafiiuasis gndas
wazsIns meldssuuinmanudasaibzevgudeya

- MIsuayuMISBUNIEBULIY e-Learning Wanansnldvuldaguifingluuy
TamsivinsSouseoizmnaunimnsde uazaviauuazatiusyulimansdimslddaaianmseting
swAsmaiRnLNIZEY e-Learning tiinl¥nsdamsiioudifiululdatesioiiiov

- m3gheiasguidouinnssy iadauansnauinnsINIasaNNsHuAZINANIN
TusoiuduunasFouiifiemssiauasimunuinnsslituaugudaly uaziieliynaumansa
Ifumamaaudeneduamiunsusananuiunues mMuanIEITn Aol wazaxaule
PBIAULDY

- Tassmsvesmldgudayasasuminandoaioa 1o fuuvasiududoyannug
fArs vnATe uinnsn uazsnudug fisula ennsduasin@nsaansadumndayaldnasa
Toliinnan wazanuiilassuszunesulal uazseneasdanuiialuldlne lifidadhin

33 mafusspnanazamwwaadanluasdns wenszduliiianszuiuns
5989378 A5msfildiuethvunsvats A maliniauaznisuneay (Reward and Recognition)
Tavanendowennanasinide ldfszundegelalunsnssduliiAnnszsuiunsaeassd sl

331 degelaiiiiiutg (Material Incentives) lfun Wusviasmiugfaiumana
3 Ams lunsnFmmsssiuinunmnd wiensasinmsszdumiadetlugudeya TCI
w‘%aﬁﬁuw’lmwmuﬁuLﬁmmnmsmgqu%mms (proceedings) TAUBIR/AUNUNBIR/AIDRIIU
aeass/auTanssilisunvia  Wusy

332 amuzesenn (Social Status-Related Incentives) vianefis iafilviify
anuztwSudou fuisnu wazifesfos SeinedenennanawiwiFalFufiRanitulsz
stwraiiley An naUszmAfivsinuendesmnweenasd uazin@nwennaifnaeudieiu
HANIUITE uE eEIIR wazuiansaildunetannmalszme devthumdhssms gnins
uazindAnwmening wisainhnedaildsumnuandimnauldilomanaduey duftuaudise
gaviiauiney azifunsnszdulimneuiussiunmely WessvassAnasudaly wwidsiy
newiniZailiauddludumsidouazuianssn fnsdanuun®idedulszimnd Taod
FaguszavdiiiauszmangovifssfiguinidonawiniSesaisiialmiesieg unesinie
Iasunuiviaanuansavasidenalumanihmaluladfivuatoinadvassduinnssulvg
Fuldimelunesinite dvesifiunsaussgslalifuidonazasnasinide lumsaseasidua
swAdbfaziiulslonisonasiniZouazuszimemndsioly
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3.3.3 nsllanaienswanyinee (Skill Enhancement-Related Incentives)
Humslwlemalumsfinsvdefineusn  §uNw1  wasULEANINTIANTEee  IRaWmunEe
Taemnafeiimhoammieadnsmeusnivildeida visUszduiusiilyuaavnasu Uszma
HavWAdE uazuiansan medemenunanaviniZainsilamagifnasuliidluansans
sansauazuaniasuEsudasdanuinnyanadug Insatuayusulsznalumsissam susy
dunmeuen Wethasdanuindusndemeauazuani/asudoui (Knowledge sharing) 1o
yaansauBuLiluguUMREUeMEN waziaeanEnlinys

3.3.4 msliamudavgulunmsiheu (Flexibility-Related Incentives) #in n13li
ademeusmunantumainulissslunsesnlvuenmbesuiisueradinbnms uanwasu
mnAniuiufdmmnadusie magUnsallumainddy winnssn wazeuadeessd wazns
Buugnnavwndenmeunn wu naduyaansiidasnsnaauslumswanuasmdmnms 33
wazuiansa Insyaamiuedosbifimsfasunmsdumsaailugisnadenan aunsoveaamld
w‘\i'avi’wmua%waﬁﬁmﬂ'lﬁﬁzLﬁﬂuﬂﬁﬁ’ﬁmmﬁaLﬁuvu\mm'mimxﬁmmi (Sabbatical Leave) sl
Anndpwenuianawinidaivua [y

4. fuiesAnsinvaiwasdnsliiluasdnsurienisi3euj (Learning Organization)
wazfianadenlpeiviladumeuenasdng lnsasdnsuivuinnssufigaususnanmsiiuesdns
wiemsBeud  wazaulussdnsaansanenseuAANNEANTITDIMILEY  [ipne WinKadWS
fisipemsldatawiads unsasiasaliyaansifiauazaensnaiudniig sanll ansa
uaaveeneANNARlFaEBasy  uazyransimsBouiisiuativsoiiios msdansanag
ufanssmilsiidanuddnlumsnuny msdaszoy msdafin uasmsddedoyaiiioaie
Hurwd msfiszoumsdansenaiia deezifugugmsfeateassd thlugmsifawdsns
Boudgmssiouinnss wasimunduianssuiiaeyarmdenueliiuaednsealy  uiald
sonndaviUAREAInTuUWNENINSI3e WA, 2559 - 2562 fiaxifiupsdnsuwndvvnsiifdnanssous
gouazfufihdunsmanimemziazedssma Inendswennanewinedefinnusjsiuiay
HusvAnswivnsiFeustuhasnasings  danaduddlumndaiudewennaiifassnus
mIngansmanimmsiaLasiauansunems fvlddaliilassmaiauulssiete
msdmseng wieliyaansaegusuinUfiR wasawassAnanuannmairneshallg

'
a vad

mavhuegiiUssansnmuazsieflevausnansofunuaufiandhude Best Practice) Anaviu
Tudnwausiingile induzn uasiinaduqnige uennmiinenduneninanesinZadeilTassmswoann
NNIHFUNMTWENNANTAMARTNIMELA ImMsduaEumIiRnNIAANNIIMUMN WA LBAERS
yanziafemsive  msaieassiuianss  wazmsiiuimsiugamungiuifnulunsia
waznervuazainfupsdenadiiamesunsuias sy uazasiannateso ipsauiiuumas
m3Beudfummeansmanimmeiasialy
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avAnIuisuIangId umsuimsdanisevdnsuuiivdlasduuAndiugiuia dyd

<

1% o

fnaszau @onlevsswieiinnuuazasdanadseg  melulazmeusnosdnaidngen
fimsrhvua Whvane fiems 0uUDevAnT wazisnmaUiiRnuvssesdnsiidaauuasiszansnm
aaeasuiinanszdu gelayaansliypannsusazauiienasjsiufisshvulususesaulisonadoy
waziiamsuszaunuivmbenudug auussgilwvsnesesesdns Inedesenduihiiideien
gowsdnliiinmsuasundas dmsivueiiene Saguszaed Wi msneusunagns uaz
stayuliyaansiimanadn navih i wazndwasuudas wieneziSpuduaziann
avAnTathusiaiiiay Matvazdiuldmnlasemase MnendewennanasiniZaldimasiums
s WranadpefUMsTuBsAnTWwILIRNTIN FIHINsUSUUemANgAsMSB UM SaDUNEMNAFaRS
WA 2561 Liieliaansusumsidusednsuvisuinnssn fanamenswdiazndndulsiiAnnsate
Tamssmmelusedns laumssivussnmeanazamwinngen lussdnsilupsdnsuisnsdeus
FodwnalvonnsduaziinAnswennavesinendewenunanaviniZaldsuneianmsiiusedng
wismsi3ous uazswiananuuianssaLasisyszAuglunans niimsUsmaauiuiiuseing
wisnsnsupuathasiaiiiog Semetase Ala5y mmﬁLﬂuLﬁmmuLﬁm fuanaliifuivrnuansn
Tumseheassdnavy Wriyuashdslalifuyamnslumaiainanusely uddsshdiisnnniiu
wazfuihwnesdiigaiidesdfululiis Ao mswamninendswennanesiwiZa iy
A9ANIURIIRNTINBENvE B (sustainability) nasall fpANNENITIRATANNIINTDTINTA
Po9RUINILaTYARINTNALTLENTY
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