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Fostering a healthy work environment
for nurses leads to greater people's well-Being

As this issue of the journal is scheduled for publication during a period filled with public holidays, this editorial-
serving as one of the mechanisms of an institution responsible for producing professional nurses at all levels-would like
to dedicate this space to all frontline professional nurses. According to information provided by leading groups of Thai
nurses, more than 7,000 nurses resigned in the past year alone. On average, each nurse is responsible for caring for
406 people. Many nurses work over 80 hours per week. These figures highlight the widely acknowledged reality that
nurses are key personnel in the healthcare system, yet they continue to face significant disparities in their working lives.
These disparities include inadequate welfare and compensation that do not align with their workload or with the
current economic conditions, as well as exposure to unpleasant and unsafe working environments. These issues directly
affect nurses’ quality of life and well-being. They face unfair compensation, excessive workloads, and insufficient
opportunities for rest and recovery, all of which take a toll on their physical and mental health. When nurses seek
opportunities for professional development—such as attending training, seminars, or pursuing further education—they
often encounter limitations or must pay out of pocket. In addition, nurses face health risks and occupational hazards,
including exposure to infectious diseases, hazardous chemicals, radiation, and physical injuries from heavy lifting,
prolonged standing, and walking, which can lead to chronic musculoskeletal problems. Several nurses also suffer from
stress and pressure due to their overwhelming responsibilities, such as close patient monitoring, medication
administration, performing medical procedures, and making high-stakes clinical decisions—all of which carry serious
legal and ethical implications. They often face excessive patient loads, high expectations from patients and their
families, irregular working hours, and the immense responsibility of safeguarding patients’ lives. These factors are major
sources of stress and psychological strain. Irregular shifts work also disrupts nurses’ life cycles, health, and personal
relationships. Moreover, verbal or physical violence from patients, relatives, or even colleagues further threaten their
workplace safety. All these injustices inevitably affect nurses’ morale and motivation, leading to burnout and,
ultimately, decisions to leave the profession. This contributes to the shortage of nursing personnel, with long-term
consequences for the overall healthcare system. Therefore, addressing these inequalities is both essential and urgent to
strengthen and sustain Thailand’s health workforce system.

Earlier this April, | had the opportunity to visit Shanghai. While resting by the Huangpu River, | had a conversation
with a third-year medical student there about the significance of this important river. She told me that her professor
once compared healthcare professionals to droplets of water that fill and sustain the river—uvital national resources
that drive the country forward and contribute to the well-being of its people. Inspired by this idea, | would like to
borrow this metaphor to describe the healthcare system as a "great river" that nourishes the lives of people in society.
Those working within the healthcare team are like the diverse streams that feed into this river—physicians,
pharmacists, medical technologists, nurses, support staff, caregivers, and community members. Among these streams,
nurses may be just "small droplets," yet they are the ones who stay closest to the people, providing the most
continuous care. These droplets offer a sense of safety during times of illness—both in moments of rest and
wakefulness. They are present in hospitals, health centers, and in people's homes within communities. Nurses help keep
the river flowing, ensuring it does not run dry due to inequalities in the system. Every droplet combines to form the
collective current of this great river, each playing an indispensable role—because every drop is life. If the water runs
dry, the flow is interrupted. It must flow in a balanced and just way to bring true well-being to society. Therefore,
resource allocation must be: 1) Balanced — with appropriate workloads and responsibilities, 2) Equitable — providing
fairness and equal access, and 3) Focused on the well-being of nurses to create a society that is healthy and flourishing
—a life of value. Nurses, as frontline workers in public health, have the potential to spark hope and restore faith for
clients, patients, families, and communities. They help make this river full, cool, and nourishing, leading to a society
with sustainable well-being. This river originates from national-level policies, healthcare service planning, workforce
retention strategies, and the way of life of the people. Its downstream flows into the holistic health of individuals,

families, and society.
To every drop of water that never runs out,
Request a policy to ease the suffering out.

Let it be justice to support the heart to be at peace,

Let it be like a comrade in arms and work together...equal substance, please!




