115815 Mahidol R2R e-Journal T91 12 atud 3 Usssieutiusnau-sunay 2568
11010 Received: April 9, 2024, Revised: December 3, 2024, Accepted: December 9, 2024
o http://doi.org/10.14456/jmu.2025.36

N3USUUFINTTUIUMITBNUREAINLALURURNNS Aenann1s ECRS
AMZRAUANENS UNNINYIRBEIVAIUATUNS

The Process Improvement of Result Reporting for Action Plan
Implementing ECRS at the Faculty of Liberal Arts, Prince of Songkla University

15504338 AT
Wanwimon Wongthavorn”

UNANEa

n3ideluas el il eUsuUTINTEUINATITIBIURANILEUUS UA NS ansAaUanans
uvAnenduasaiuaiuns TnesunuuastuiinAanssunismenunanuunuuiuang auzdavmans
IuWWiwaﬁuﬁﬂﬂaga fnunnuAesiansIuNURANu Jinmendamaeg SWiH uazdlATIEnALgYIUaT
P 7 Waste mﬂﬁ?uﬁ’]LauaLLu’mwmiﬂ%’uﬂqaéjawé’ﬂmiammmqﬁgLUa'ﬂ ECRS safumslassuumelulad
ansaumna lagasunan1suuugnseuunmsyinnu

NANTITONU M3UTUUTINTZUINMTTENURAAUUHUUN TRNS annsaLinUsEansnmaenis
e 1 A% Inevaan1susulianusaanianssun1sufiRnuaseindy 29 Aanssy Auvie 18 AANssu An
Jusesay 37.93 anunsnansyozliaIn1sininuasInida 1,050 wi aavde 550 unit Anidusesay 47.62
a30anTILIUMSlINTEAAINLAY 164 uHY ALVED 3 wnu Anidusesay 98.17 uazaninsnanalzanely
nslsnszesasIn 77.08 U eavide 141 um Anidusetay 98.17

nanATenSiidlmdiunnmsUiulnssuiunishaumendnns ECRS saufunistszuuimalulad
miauw]mJ’ﬁhzqnﬁi%sluﬂizmumiﬁ’mu AU150aANINTTUNNSUHUR 91U anszeriiaIn1svinenu annsly
y¥wensuazailyay ansahlUgnswanssuvasauaiionsenusamuusuUFTRNG uazveena

LWININTUFUUTINsE UL svha Wdmnseuiunsvihaudu 4 dedindsednsamivduesansnely

o

ArdAgy: USuUTs; nseuiums; wwwdusnig; ECRS

AIzAAUAERNS wﬁwmﬁaawmuﬂ%um%, @381 90110
Faculty of Liberal Arts, Prince of Songkla Unversity, Songkhla Thailand, 90110

" Corresponding Author: wanwimon.w@psu.ac.th



115815 Mahidol R2R e-Journal T91 12 atud 3 Usssieutiusnau-sunay 2568

Mah|d0| Received: April 9, 2024, Revised: December 3, 2024, Accepted: December 9, 2024
2R e-Journal

http://doi.org/10.14456/jmu.2025.36

Abstract

This research aimed to improve the result reporting process for the action plan within the
Faculty of Liberal Arts, Prince of Songkla University. Initially, result reporting activities related to the
faculty’s action plan were collected and recorded in data tables. The study defined the value of
operational activities, analyzed problems using the 5W1H, and conducted waste analysis using the 7
Wastes. Subsequently, it proposed improvement guidelines based on waste reduction principles, the
ECRS, in conjunction with the application of information technology systems, and summarized the
outcomes of the process improvement.

The study revealed that the process improvement of the result reporting for the action plan
resulted in an increase of reporting efficiency each time. Following the improvement, the number of
operational activities has been reduced from 29 to 18 activities, representing a decrease of 37.93%.
Working hours were shortened from 1,050 to 550 minutes, representing a decrease of 47.62 %. Paper
usage reduced from 164 to 3 pieces, representing a decrease of 98.17%. Finally, the cost of paper
usage dropped from 77.08 to 1.41 baht, representing a decrease of 98.17%.

This research demonstrated that implementing ECRS along with the application of information
technology systems for the process improvement could reduce operational activities, decrease work
duration, minimize resource utilization and expenses. It could lead to the development of an
information reporting system for the action plan as well as extending the scope of process improvement

to enhance organizational efficiency across various workflows.
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