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Abstract

This research aims to examine the personal factors, organizational factors, and personnel
behavioral factors that influence the readiness of organizations and personnel to create innovation. It
also assesses their readiness for innovation and explores ways to support innovation within
organizations. A quantitative research methodology was adopted, focusing on personnel in chief and
head positions at the Mahidol University International College, selected through purposive sampling.
Data were collected using a structured questionnaire, and statistical analyses included percentage,
mean, standard deviation, One-Way ANOVA, and multiple regression analysis.

The research results found that 1. Personal factors related to job affiliation, organizational
characteristic factors related to strategic management, and organizational atmosphere have a
statistically significant effect on organizational and personnel readiness for innovation at the 0.05 level.
Personal factors related to work experience, organizational characteristic factors related to
organizational structure, personnel management and development, communication, and personnel
behavior factors related to exploratory behavior for innovation, ideation behavior for innovation,
championing behavior for innovation, and implementation behavior for innovation do not have an
effect on organizational and personnel readiness for innovation. 2. The college's readiness for
innovation was at a moderate level (X=2.45), with departmental readiness (X=1.85) and overall
readiness (X=2.19) rated low. 3. Recommendations: To enhance innovation, the management should
establish clear innovation policies, restructure the organization by creating dedicated innovation units,
leverage technology to support work processes, provide regular innovation training for employees,

organize activities to stimulate creativity, and foster teamwork and idea-sharing environments.

Keywords: Readiness; Innovation Creation; Innovation.
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