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The community-based business development in land reform area based

on agricultural extension process by Agricultural Land Reform Office
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Abstract

The purpose of this study was to study the process and to explore the results of community-
based business development by Agricultural Land Reform Office. This research adopted the lesson-
learned process from previous community-based business development projects, the community-
based business development process design and the implementation with 5 communities: Ban Kok
Samran organic agricultural group in Sakon Nakhon province, agricultural tourism business in Nakhon
Ratchasima province, Singhanat rice farming in Phra Nakhon Si Ayutthaya province fresh golden banana
orchard in Tham Sing district, Chumphon province, and local vegetable plantation group in Phuket
province. The result demonstrated that the community-based business development process
consisted of 9 steps: 1) setting goals for community-based business development, 2) planning and
determining methods/tools, 3) meeting key target groups and collecting data, 4) analyzing communities
through participation, 5) finding potential in production, marketing and management, 6) returning
community information, 7) creating learning, 8) developing community-based business plans, and 9)
running community-based business. The results after running the community-based business
development process with farmer groups were 1) community-based business participation process, 2)
mechanism for managements by farmer groups, agricultural extension officer and engaged partners.
Eventually, the agricultural promotion officers were able to design a systematic implementation of
agricultural development policy and to utilize the research process as a tool for agricultural

development.

Keywords: routine to research, business-based community, Agricultural Land Reform
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