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ABSTRACT

This study was to investigate the approaches of developing a Preliminary Competency Model for
Executive Secretary Unit of Mahidol University in order to meet the requirements of the organizational or
the unit's goal. This was to find the core qualifications of the functional competency, and to find the
operational definition of functional competency. An integrated approach was used in developing the
competency model for Executive Secretary Unit. This approach was to integrate both quantitative and
qualitative research even beginning from the literature reviews, instrumentation, and data collections from
respondents who were the top executive group, the division director group, the ex-secretary group and
the current secretary group. The data collection was twice conducted. The analysis was concentrated on
comparing the differences of thought on the core competency. In addition, a technique of focus group
was conducted with the divisional directors and with the current secretary group in order to support the
findings and to augment the results of the research.

The results revealed that the respondents were convergent in the core competency of the unit
(according to the previous studies of the university). The elements were virtue-orientation, responsibility,
teamwork, systematic work plan, and result-based focus. The functional competencies were knowledge,
skills, personality, thrust, self-realization, understanding other, work accuracy, flexibility and
empowerment. These nine competencies were so indispensable and should have been the core and the
functional ones for the executive secretary unit. They were corresponded with the idea of Spencer and
Spencer renowned scholars who viewed that any workplaces should have more than seven to nine
competencies (cited in Bozkurt, 2011:28). Consequently, the Preliminary Competency Model was then
inevitably involving core competencies , functional competencies and operational definition of functional

competency.
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N1INAARL t-test (@@ﬁﬂﬂ"] sig. 2tailed) AU

AN999 1 LERSANLANANNIRNALRAEANNAALTUNNABANNRIATIRsENTsauE |y

AIUANN ] ANMSIALSILTINTayadaInse TngdBn1smaAn t (2-tailed)

AZITAL Std. St Sig.
. N Mean Error
YA Deviation (2-tailed)
Mean
ANTTOUTUAN
mi@mﬁﬂuﬂmﬁiim 1 36 3.83 561 093 625, .568
2 20 3.90 .308 .069
PELRPETREL EITERaU 1 36 3.72 615 102 615, .574
2 20 3.80 410 .092
mm{\mm@qwé 1 36 3.53 654 109 469, .433
2 20 3.65 489 109
nsnnedluiia 1 36 3.58 .649 .108 691, .667
2 20 3.65 489 .109
nn9Laveenaduszuy 1 36 3.56 652 109 974, 972
2 20 3.55 510 114
ANTTAUSUTTAEENU
AUAIING 1 36 3.25 385 064 374, .389
2 20 3.35 425 095
asAtsznay (Rew) NdAwy
miﬁmm}mmL%']‘Lfa‘l,wff@mmixz\?ﬁﬁm 1 36 3.67 478 .080 .902, .903
PBNU 2 20 3.65 489 109
farnafanuidnlaluaanug 'ﬁll,ﬂuﬁwugm 1 36 3.22 540 .090 592, 577
2 20 3.30 470 .105
prufpnuidinlalugnandu fagtihuntdon 1 36 2.86 593 099 166, .178
uislasToywn 2 20 3.10 641 143
UNNHE 1 36 3.53 438 073 816, .822
2 20 3.56 484 .108
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AZaTAY Std. St Sig.
. N Mean Error
UBYA Deviation (2-tailed)
Mean
asddsznay (Rew) HdAnlaun
ﬁmmmmmLL@:ﬁmwﬁmmﬂﬁ%ﬂﬁfﬁ 1 36 3.58 500 .083 813, .815
90U 2 20 3.55 510 114
flauansnsouasianndeaToia 1 36 3.58 500 .083 632, .631
dsutlgeuiiladieunwsas 2 20 3.65 489 109
flAnuanusauazANN T AR 1 36 3.44 558 .093 731,.738
LL@:ﬂT'uLmﬁ@mmmmumsﬁﬁmi 2 20 3.50 607 136
AULARNAN KL 1 36 3.56 449 074 914,913
2 20 3.58 429 .093
asAtsznay (Renw) Adranylaun
fidnannuazpuasnsaasinaulE Ly 1 36 3.44 558 093 200, .209
sraznanuunalfaniaznasis 2 20 3.65 587 131
fduR Taueandunasssiudufensuninli 1 36 3.67 535 .089 828, .832
mmmmﬁlﬂgnfqumﬂﬁﬁu 2 20 3.70 571 128
ANNNTNRANUARADNUNNTRIRNLATER 1 36 3.53 609 101 821, .885
2 20 3.55 510 114
anunsannaulfiednmtlesz@nininnnald 1 36 3.53 560 .098 654, .660
naziilUEsAan A 2 20 3.60 598 134
gnunsavintinulalaglinauls (Ignnaenne) 1 36 3.67 535 .089 129, 172
lefiananwitelauangune sy 2 20 3.40 754 169
punsetunely 1 36 3.32 507 .086 A11
2 20 3.55 486 .203 .109
asAtsznay (Rew) Addny loun
fanaAndiauestey fanutsmsauniiag 1 36 3.44 607 101 535, .536
NUFIUITAT u?‘@’lummfuj 2 20 3.55 605 135
fanuideimuesilusenssiu Sanunsend 1 36 3.25 554 092 103, .097
AN WA AT IYNNTREYARDALIAT 2 20 3.50 513 15
flanudednauestingainnnaumseniiazdy 1 36 3.28 566 .094 .039, .034
Lﬂf?n"@mml,mmmiﬁ’gu?mﬂﬁﬁmmﬁﬂwﬁq 2 20 3.60 503 112
sielilasialingad
AUANNAALREINLAULES 1 36 3.40 518 .086 .305, .381
2 20 3.60 911 .203
asAtsznay (Renw) Adanlaun
flannusiuladn (RLB) AT UELT 1 36 3.50 561 .093 250, .356
dnsagandlFudiagnnelfanumsnii 2 20 3.80 1.361 304

nAAWANNT AR
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5 Std.

ASIMAL Std. Sig.
. N Mean Error
UBYA Deviation (2-tailed)
Mean
fauiteuasiianuisladn (ruieg) awnm 1 36 3.31 577 .096 584, .603
Wi uaaan liasnyfinandi 2 20 3.40 681 152
srunnudnlagau 1 36 3.25 373 062 513, .541
2 20 3.32 466 104
asAdsznau (Rew) HdrAnylaun
fauidinladngauliwilews uansrdldan 1 36 3.33 535 .089 923, .930
191 2 20 3.35 745 167
fanuidinladingaulimiews awnm 1 36 3.14 3.543 090  .730,.755
AaA i milawi 2 20 3.20 768 72
Sandnrireniieuayet 1 36 3.19 577 096 313,291
2 20 3.35 .489 109
anansaidinlaensunluazaaaidnaesiau 1 36 3.33 535 089 650, .644
2 20 3.40 503 112
ATUANNYNABITDIU 1 36 3.45 385 064 086, .132
2 20 3.68 .595 133
asdsznay (Rew) ndanlaun
wenedaNgninrasnuiuman 1 36 3.64 487 .081 403, .391
2 20 3.75 444 .099
weneNpfaunweas mwﬂﬁmmm: 1 36 3.44 504 .084 341, 455
gilaszasing 2esnu el i el 2 20 3.70 1.455 325
ANNYNFIBY
neneuaiANdaanluam 1 36 3.28 56 094 039,.034
2 20 3.60 503 112
wenew e aRdaunudnlusndusuite 1 36 3.47 506 084 129, .146
dszifiueu 2 20 3.70 571 128
AuANNEANLUdauLlTY 1 36 3.47 401 .066 695, .698
2 20 3.51 A1 092
asddsznay (Rew) HdAnylaun
annsaliuddinAuyana an1unisnlsinge 1 36 3.39 549 .092 286, .277
2 20 3.55 510 114
mmmﬁuLﬂﬁﬂuﬁ%miﬂﬁﬂﬁmu‘lﬁmm 1 36 3.53 506 .084
pResuazIINzaLTUANUNM e Atuuag 1 36 3.53 506 084 610, .629
T 2 20 3.45 605 135
sanFuAITUTsALEY 1 36 3.50 507 .085 726, .727
2 20 3.55 510 114
srumslisunagau 1 36 3.24 561 093 679, .650
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. N Mean Error
UBYA Deviation (2-tailed)
Mean
2 20 3.30 403 .09
asddsznau (Rew) HdrAnylaun
HAnuidaduauaINsn Tun1INuIRs 1 36 3.25 554 092 321, .308
fau 2 20 3.40 503 112
HnnsutsnunfinanudAnyuasiiaanumune 1 36 3.19 624 104 727, .701
AayAnawiazALlUMaEIY 2 20 3.25 444 .099
fnnsutisauliigsananulivineteg R 1 36 3.28 659 110 874, 867
2 20 3.25 550 123
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