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Abstract

This research title “Lesson Learned from Phang-nga Community College Teachers’ Professional
Learning Community (PNGCC-PLC)” is qualitative research. The objectives of this research were 1) to
distill the lesson of PNGCC-PLC 2) to synthesis the operation development of PNGCC-PLC. Researcher
made a documentary analysis, focus group discussion and deeply interview from 20 specifically
selected informants divided to 16 teachers (government teacher and special instructor 8 persons each),
4 executives (1 deputy director, 2 academic committees and 1 member of Phang-nga Community
College council). Researcher analyzed the information by content analysis and synthesis. The results
of this research are found that the lesson learned are 1) successful lesson learned: academic leader,
good practice, online communication and participated in Professional Learning Community
2) unsuccessful lesson learmned: executive did not take part in PNGCC-PLC, some members had less
concentrated in operation, less enthusiastic for operation, less trust between group, lack of learning
sources and supported technology, teaching compensation and disbursement is effected to morale in
operation and lack of instructional media budget. PNGCC-PLC development are support high academic
leader members show their skill, promote every member to share good practice of learning
management, create PNGCC-PLC webboard, invite the executive to join the operation, set PNGCC-PLC
to be annual plan, create the teacher development activities and learning management supported
PNGCC-PLC operation, provide enough learning sources and supported technology, create vary
honorary awards for members and should be quickly pay compensation, and give students the

opportunity to reflect the results of learning development.

Keywords: Lesson Learned, Professional Learning Community, Phang-nga Community College
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