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ABSTRACT

Purpose : The aimed to develop nursing assignment model for general medical wards, Roi Et hospital.

Research Design : Action research

Materials and Methods : The research participants were heads wards and registered nurses. This
study divided into three phases ; 1) Situation analysis, 2) Implementation, and 3) Evaluation. Research
instruments consisted of in-depth interview, focus group discussion, performance evaluation form,
satisfaction survey form, and medication error form. The data were analyzed using percentage, mean,
and deductive content analysis.

Main findings : The results revealed that 1) the situation of nursing assigcnment problem was found
five dimensions; nursing competency, defining roles and responsibilities in the nursing team, organizing
department and patient’s service area, evaluating in nursing practice and risk management. 2) The
development process divided into five steps; raising awareness, creating participation, building team, pilot
study for the development in a sample ward model, and expanding the development coalition to other
wards. This process got nursing assignment by case method mix with team method model. 3) Outcomes
were; nurses followed nursing assignment model were 92.80 percent, and 83.20 percent were satisfied
with the new practice model. medication error was 0.53 percent by decreasing.

Conclusion and recommendations : Conclusion ; Nursing assigcnment by case method mix with
team model was suitable for medical nursing context which can apply to work practically and can be

conducive to nursing practice for greater patient safety.

Keywords : Assignment ; Medical nursing ; Method
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