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Abstract

This research aimed to extract lessons learned in administrational success in terms of the

Coronavirus-2019 within the Ban Sri Moad Khao Health Care Center in Muang, Lampang, with a
focus on the involvement of healthcare volunteers. The participations were 256 village health
care volunteers. A research instrument utilized was a team of researchers who carried out the
group discussions and content analysis of transcripts.

The results showed that administrational success can be divided into three phases: 1) The pre-
epidemic period, characterized by knowledge sharing, area surveillance, monitoring of outbreak
news, and proactive home Vvisits; 2) the epidemic period, marked by the execution of outpost
service operations, financial support, establishment of communication channels and regulations
to prevent Covid-19 transmission; 3) the relaxation period, a stage where continued control of
the situation was necessary, and the full potential of development and training in the prevention
and control of Covid-19 spread in the community was utilized. The factors contributing to
successful administration were: 1) am in-house strength in the form of dedicated village health
care volunteers, who exhibit commitment, sincerity, responsibility, and a proactive approach to
their work; 2) external factors such as community-based networks that support the functioning of
village health care volunteers, as well as a diverse and interdisciplinary network of partners,
including public health agencies at all levels, working harmoniously and efficiently; and 3) the

success process was facilitated through teamwork and coordinated efforts with a shared direction
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