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To Get the Star Award in Thoen District, Lampang Province.
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Abstract
Sub-district health promoting hospitals are extremely important to the public health
system at the primary level. Therefore, development is necessary and important. The goal
of development is to make people healthy, the staff are happy and have a sustainable
health system. This research study is based on qualitative research. The purposes of this
study was to distill the Lesson learned of Service Innovation "Collaborative Development":
there is a change in the service system of the sub-district health promoting hospital to get
the star award in Thoen district, Lampang province. The sample group consisted of the
management team, district staff team and staff team 22 cases. The data were collected
together with the development process during from January to August 2018. Research
instruments are in-depth interviews, participant observation, After Action Reviews. A thematic
analysis was performed to examine qualitative information.

The results revealed that: "Collaborative Development” is a systematic development
of the sub-district health promoting hospital. There are elements in the operation, namely
management team, district staff team and staff team who work together to develop the
work to be successful within the context of time constraints and the number of personnel.
The result after the "continuous development” operation continuously that is all can work
quickly, there are 6 self-assessment sub-district health promoting hospital districts recruited
as the star award. There are 2 setting in the province that have been certified by the
regional health board 1 in the year 2558 and 2560.The Key success factor of "continuous
development" was cooperation based on the understanding the work system, the unity of
management team, district staff team and staff team through the morale and uniqueness of

development

Keywords: Service Innovation, Collaborative Development, Sub-district Health Promoting

Hospital Star Award
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91U 6 wis lesuAnidentimdu sw.an.finna laun swanaouwi swan ieudl sw.an. e
sw.an Jefiu swan. Druasdouviy wagsnan. Uit Tae snandunfilildsudndondsaed
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ITUAITUWRIY 7. 9NBLEUANULN DN TW.EA. An
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3. INMTIATIEINSINITUFUR (After Action Reviews; AARs) Wud1 JUfuRuiiaudi

¥
a =

welarunmanudiSaiifnTuanmsivasundamdanissin “astusiann” filglvdeyain
“yoanouua imiitianelasn mersluamusgaitituiigliiaie ussdaeg 1ae9n oy
n159A30 Emergency aunsaliivniudesssyTununeig uaziiun1591 Big cleaning day tae
Funud [Fuanwdeu insrsusiasituiaotymitunna 9o (Ui 3)
“tihumsasremuaing Tunguitvan lawudy uaniagutedmsiuii tigad gamu uas
gty sveausiaz i uniannliadegiuly” GuGoRmuaud 1)
“lguaAudramedy 198 vau Futhingar siunsuda asravinAaveseuniviuen Iy
(01T BIle” (fugvRuALT 4)
uenandnniguazguassaduiieeiatuanmsilénisiamiluguuuuiug nui
“PufseTrdin vieiudesagauien ioseiniiudnyssay Fuseiuil” (UFURIUALT 2)
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“Woveeriuiions LTC st FCT onfinssstermen g1 elbisrmandn” Gfufvianimsi 1

“fnarygluminu susased famuaumuleie” GUFRmua 3)

“Foauvasmilusienunsis NCD laudu” GUFURmuAu 4)

“sosnunfudoyanultansuuma e T8 Jowdhihlumfin” EGuivinuaui 2)

uindsanldfinnsusudsusuuuunisdiiuns desaeieunindimauiyuuesiinty
Fafidiglviteyan

“wrrsauiuianranlunideiu ilissuverseg Wumsgu sgndfenssuuvuidynd
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' =
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aAUTENa
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1. quArwasuiansen Aaguusslesivesnudnie faiifiunaindii “omnsileiien”
wszdslimstaunuifinnuddanarsfudnsanuuinsgiu Wuanugilefiguiiaany
nandamnafeiléwuiulutusunisusediu swan. Annausad deemnsiodeniilildnus
WAAY TTUIYAMUATEAINATTEIU Uszaunisalvesudavaulunisunladaymigniiuinnne
wanudsuluileewmsmuggniavesiiufidresestuuisanugy helisinaduilenaldinaue
Ay “astuiamn” TunfuandsuFsudsefudmialiidunisuaniudsunisiaun ol
amzfiidedndn nsthiauenanudusEAUSLABARRTIITINTIERUR NaslFFunsATu
NAIUTEAUNTEN TN VIR USMIsuowiuaud A vesn sty Tiinisussqluwkuey
gmseaninny Weliianusoidowesmsiauinu aenadesiunsfnwinsiamnsuiuunns
fimanuegadidiudau lunisimuinaninlsaneruiaduasuguaindiva eunaUmilansed
Jandadegil wudn nslimanuegadidmsulunsiauaunmlsmeivadaaiuguaimdiva Tu
wasuaetundansed famintend Tagldnszuiunsuiuussnuainediadelios nuieas
Deming’s Cycle (Plan Do Check Action: PDCA) lngdan15useyuidieujUuanisluadiusun
naudinuiy 99NINITUNNTTLANANBINIEMNATANITUTHTIURUULETUNGITIUD hazn15ilneany
ssnsiausUuuumstmanuogaiiduslunnsuegluseduf uaskansUsidiu PCA S 3
Tnefiuiaunamninssduiamdn dhussdunstamitu 3 ynus nsUszuauisnelaveine
uegreliduslunsimuaunnlsmeiviaduasuavnniiua lunmsiuseauanuiianelaeg
1ui8ﬁUQ& (Chadchai Panicheep, Sackarin Khaison, 2015)

2.Ja38usiennud53 (Key Success Factor) n15 “aedusiaun” 1Wuaiusiuidelunis
Wawrnulinianadusalasing Gunsgiu wimladAgyvesauswiiedeuiinainainudila
sEUUNU AETRAYETiINL Teduesfiuduivms futhsune uasfiudufchnu il

“Fugfuims” dediviyiddla aduayusutsznalumsimunny sndosumeiiionay
l95us19a

“Furirdna” Adeanisuaiuiliunnsgruniuinue desldlaausinnu sauasiiewaun
indudieg

“Fugufthenu” dessuladuniafoniedmuneidesnsliduss finwasiad Snuas
Aoan1sHLIeIRnsiisEUUUINSHesEIU §Suusnsianela

Mnuavesdafourisandige wandiiufiaussousintunssuumasvhau. aonades
funsdnwitiadefidsmadouszansamnshauduiiveominemuuien areds 1e1d s
(@ynu) wuan Msvhudufulussauanniinaseniuiiswelavesandnluiinlunisuiladgm
guassalregaliusednsnin waztadesuesdusenovvesiinlinnuduiusivluiianiaseaiunig
¥neuduiiuwesminiy (Tanakorn Kornwhacharajareon, 2012) flatunisinannduiins ey
Uadudrdgvasanudnsalunisviieu anudisewesns “asduimun” lissuuuinisiiuinsgiu
paLnael Tw.an. finena Sudedanisawiadiaglsadotianlsmenunadu WEsuuinslndtiu
muuleuiglnatnu Indla ansveziiansensevethouad anseeslInINISaumadnITuuing
Alsamgruraidu ganndesiun1sAnyUsEanSNan TR SEUUUSMTNULTIEUeN wazuIn1sUgy
piiserelsimeIutanuenty wudl sUkuunsaweg1nlussuy wasldiusiu awnsaldan
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vaslsanegruiadaaiugunndiua uonand nnsRauIsEUUUINTEUIsuan Tsmeuia
vuesae Inensdasiolufuuinsfivineuinisugugiiniedislsmeuianuesaedomuin d1uou
fuapuonlsmenuiavussmsanasiesas 465 luvueiduudihouenilsmeuiadaaiuguaim
fua Wndudesas 40.0 Srurudiaeuivinu uagarmdulafingsiigndsnduluiuuinis 7
Tssmeaduaiuguamiiua utufosas 60.6 warfenay 56.9 sy Tasfthedseduauia
wolasalsaneruianueiniy waglsanenuiaduasuguamiiva andudevas 77.3 uasSeuaz 95.8
nud1au (Kitisak Danviboon, Pisith Intarawongchot, Maneewan Tangkajornsak and Saowaluk
Sajja, 2013)

3 fruvszAnsuavasuianssy dwaliisnsiannuiulumunesguilddadmngly

HANTTHAILIUMIUNINTFINVRNU IC SEUUET LagdINTFIUNITATIINIVRIUURNNT N
1% swan. Sunaduigionuiuindolsmeuaduaiuguamiuasunoiu Sgdenisuims
fansiaTesilounmd figile High Alert Drugs dmsulamenuiaduaiuguamdua fanninofolu
50 Emergency fuaaifiudaiou azainlunisldaunsdanidu suwdwnnsgiunsingauinisms
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f1a11261d1 0151155501008 2) Usearuaun a1ald1usin 3) Yyaainsa 4) u3n1a
way 5) Uizﬂj’lﬁuu@m‘wﬁ (Strategy and Planning Division, Ministry of public health, 2018)
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mnwntin 19 suRinre Ui nugTRmALaranIduIriinTIeReuie Tanuar A e nsunmdTy
vosanidulioglugafivnzaunuuiumesiiui ssuunudumstlestusazaiuaumsinidoding
fiau A ulUnumpsgutesumuaunIshnde (RsUARTRURALINUIEUUE UaLTARTIIN
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Wmihidleliuuinsanansadhiauinnslide dmduns “astuiaun” arlivssginguszasd
i'hmmziﬂﬁﬂ’@muﬁﬁﬂizaw%ﬂwwiuﬂWiﬂiaaﬁmizuuwuﬁngiamiﬂﬁﬁ'ammm .0 Usia Ui
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Jodnfnvesiuiilunisinuwanaeiy addaduanuvinnesazyiibidusiuuaiuyaainsiidfy
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aunisnszateanulugil dusgdnsamnsvinuduiiveglussauunilududuiiass duns
= [ ! a = a a o < = I o < T | I v
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MulagsamegluszAunin (Summana Simuil, 2010)
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