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ABSTRACT

This study aimed to examine the level of exemplary leadership among
executives, the level of learning organization characteristics, and the relationship
between exemplary leadership and learning organization within Health Centers in the
Northern Region of Thailand. This research employed a survey research design using a
quantitative approach. Data were collected through questionnaires administered to civil
servants working at Health Promotion Centers 1-3. The sample size was determined
using the G*Power program, and the number of participants from each health center
was proportionally allocated based on the number of civil servants in each center.
Simple random sampling was then applied to obtain a total of 138 participants. The
research instrument consisted of a questionnaire including the Exemplary Leadership
assessment based on the concept of Kouzes and Posner, and the Learning Organization
assessment based on Marquardt’s framework. Data were analyzed using descriptive
statistics and Pearson’s product-moment correlation coefficient.

The results revealed that the overall level of exemplary leadership among
executives was at a high level, with the dimension “Enable Others to Act” showing the
highest mean score. Similarly, the overall level of learning organization characteristics in
the Northern Health Centers was also at a high level, with the dimension “Learning
Dynamics” having the highest mean score. Furthermore, exemplary leadership was
positively and strongly correlated with learning organization (r = 0.67), with statistical
significance at the 0.01 level. The findings indicate that exemplary leadership serves as
a key mechanism in strengthening organizational learning capacity within public health
organizations and can provide a policy foundation for leadership development and for
driving sustainable transformation toward becoming a learning organization.

Keywords: Exemplary leadership, Learning organization, Health promotion centers
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