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Abstract

Decision-making in nursing is a crucial process that significantly impacts
healthcare quality and patient outcomes. In today's complex healthcare
environment, nurses encounter various challenging situations that require select-
ing the most appropriate course of action based on evidence-based practice,
professional knowledge, and ethical considerations. This article focuses on explor-
ing the definitions, models, and theories related to nursing decision-making, as well
as the example of an application of the decision-making process by Robbins and
Coulter.” This process comprises eight steps: identifying the problem, establishing
decision criteria, weighing the criteria, developing alternatives, analyzing
alternatives, selecting the best option, implementing the decision, and evaluating the
outcome. Applying this structured approach enables nurses to make rational decisions,
minimize risks, and enhance the effectiveness of nursing services. Additionally, the
article discusses integrating decision-support technologies and developing best
practices to promote high-quality patient care. Effective nursing decision-making
strengthens patient safety, reduces errors, and improves nursing management

efficiency, ultimately leading to better healthcare outcomes.
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