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Abstract

Professional nurse’s competencies are significant to the qualities of nursing
services and human resource management. The objective of this development
research was to develop a competency framework for Professional nurses in
neurosurgical intensive care unit, Lampang Hospital by applying the five steps strategy
of a competency framework development for health organization of Marrelli et. al.
The sample groups used in the study were selected by purposively sampling into
2 groups as follows: 1) A group of Professional nurses in neurosurgical intensive care
unit, Lampang Hospital consists of 15 people who have knowledge and experience
in caring for neurosurgical critically patients, palliative care, and organs donation in
Lampang Hospital for 10 years or more 2) A group of experts who have expertise in
caring for neurosurgical, Lampang Hospital Responsible consists of 13 people. The
research instruments included an interview guideline and a
literature review recording form which were validated by experts. Data were
collected through literature reviews and interview, from September to December
2021. Data was analyzed by using content analysis and calculating the item-content
validity index. The item-content validity index for every item is equal to one.

The results revealed that the competency framework for nurses, Neurosurgical
Intensive Care Unit, Lampang Hospital consisted of 4 competencies and 66 behav-
ioral indicators as follows: 1) nursing competencies in caring for neurosurgical patients
(22 behavioral indicators), 2) nursing competencies in prevention of pre-operative
and post-operative complications (14 behavioral indicators), 3) nursing competencies
in palliative care (17 behavioral indicators), and 4) nursing competencies in organ
donation (13 behavioral indicators). Nursing administrators may use the results to
develop a competency assessment scale and use as a guideline to prepare and
develop nurses in the neurosurgical intensive care unit, Lampang Hospital.

Key words: Competency, Development of a Competency Framework, Neurosurgical

Intensive Care Unit, Professional Nurses
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