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The Relationship between Head Nurse’s Leadership with Job

Satisfaction of Staff Nurse in Vientiane Capital Centre Hospital

Olaphim Phouthavong M.N.S.* Marisa Krairiksh Ph.D.**

Abstract

The purpose of this descriptive and predictive research was to study the relationship between head
nurse’s leadership and job satisfaction of staff nurses working in Vientiane capital center hospitals in Lao
People’s Democratic Republic. A random sample of 205 registered nurses who graduated Bachelor degree or
Certificate in Middle and First level of nursing education and working in 4 hospitals participated in this study.
Head nurse’s leadership and job satisfaction were measured by a questionnaire. The reliability coefficients of
the two questionnaires were 0.83 and 0.81, respectively. Frequency, percentage, mean and standard deviation
calculations and Pearson correlation and stepwise regression analysis were used to assess research data.

The results of the present research showed that head nurses’ leadership in overall and in each perspective
perceived by registered nurses were in high level. Registered nurses’ job satisfactions in overall and in each
perspective were in high level. An analysis of relationships between head nurses’ leadership behaviors and job
satisfaction revealed significant positive relationships (r = .051) at (P <.01). A stepwise regression analysis
demonstrated that two perspectives of leadership including encouraging the heart and enabling others to act
positively influenced job satisfaction and accounted for 25.7 percent of the variances. A standardized regression
function derived from the analysis was: Z sat = .315 encouraging the heart + .24 2 enabling others to act

Suggestions from this study focus on head nurses’ roles of encouraging nurses to work effectively and
enabling nurses to act by performing their competencies. These will enhance nurses’ satisfaction in work and stay

in the organization.

Keywords: leadership, job’s satisfaction
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