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Needs for Nursing Leadership Development of First-Line Managers
in Community Hospitals, Health Service Network Zone 7
Ministry of Public Health*

Marisa Krairiksh PhD** Apinya Jumpamool PhD*** Malinan Pimpisuthipong M.N.S.****

Abstract

The aims of this cross-sectional descriptive were to study levels of needs of nursing leadership
development regarding personal characteristics, knowledge, and leadership skills and to study nursing
leadership development needs regarding graduate studies, short course training, and on-the-job training
of first-line managers. The study population was 387 first-line managers who were working in community
hospitals located in four provinces of health service network zone 7: Roiet province, Khon Kaen province,
Mahasarakam province, and Kalasin province. Nursing leadership development needs were assessed by
a questionnaire which was developed by the researchers. Data were analyzed by frequency, percentage,
mean, and standard deviation.The study results described high levels of overall and each item of nursing
leadership development needs regarding personal characteristics, knowledge, and leadership skills.
Personal characteristic of visionary had the highest mean value of needs. Quality management and
nursing outcomes management were the knowledge that had the highest mean value. The highest mean
value of needs for leadership skills development was analytical and synthesis thinking. Most of first-line
managers wanted to develop their nursing leadership by attending in a short-course training program. If
they wanted to develop their nursing leadership by studying in graduate program, they wanted to study in
Master Program of Nursing Administration, and in program B studying in Saturday and Sunday which was
practice-oriented program. The short-course training program most of them wanted to attend was a one
or two-month nursing leadership training program. The training program conducted in school of nursing
was the most desired program. Most of first-line managers preferred leadership competency training
activity in the training program. Regarding on-the-job training, most of the managers needed to be nursing
supervisors who had to advise and making decisions for nurses. Implications for nursing professional

organizations and nursing education organizations were discussed.

Keywords: nursing leadership, nursing leadership development needs
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