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Discharge Planning Model Development of Patients with Head
and Neck Cancer at ENT Unit, Buriram Hospital

Waraporn Khemshotgun M.N.S.* Sukanga Srisanga M.S.** Suntharee Siripornadunsil M.Pol.Sc.**

Abstract

According to a situation analysis of care for the head and neck cancer patients at Buriram Hospital from
2004 to September 20086, it was found that there was 10.47% re-admission due to an inefficiency discharge
planning. Therefore, this study aimed to develop a model to improve discharge plan for head and neck cancer.
This study developed discharge planning model for the head and neck cancer patients and evaluated its result
with the patients, who admits at ENT unit of Buriram Hospital during 1 April 2007 to 31 October 2009 using
research and development (R&D) methodology. Participants of this study included 33 patients with head and neck
cancer and their care givers, one care giver for each patient, and health care providers including doctors, nurses,
physiotherapists and nutritionist. This study involved 3 steps: 1) reviewing discharge planning procedure, 2)
developing a desire discharge planning model, 3) piloting the developed model. Instruments used in this study
included discharge planning evaluation form, competency assessment form, and readmitting record documents.
Percentage and t-test were used for statistical analysis.

Results: The developed discharge planning model comprised of 1) health care team including doctors,
nurses, physiotherapist, and nutritionist, 2) patients and care givers as clients, and 3) health education pack-
age. The discharge planning processes comprised of 3 processes: 1) patient and care giver capacity building,
2) developing patient and care giver skills through daily practice until discharge, 3) building care and referral
capacity for health providers. After model implementation, it was found that all (1009 ) of care giver can provide
tracheostomy care or feeding patient correctly before patient discharge. However, follow up telephone showed
that 1) 92.9% of care givers could provide tracheostomy care correctly and 90% of them could feed. Moreover,
there was 3% of readmission providing statistically significant improvement of readmission (p-value < 0.001).
In conclusion, this study showed that the developed discharge planning model could effectively prepare care giv -
ers to provide continuum care in their setting. Results of this study may be implemented into discharge planning

practice for patients with head and neck cancer at other hospitals.
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