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Self Empowerment Program Development for

Nursing Supervisors, Suratthani Hospital

Patcharida Pulperm RN, M.P.P.M.* Nutchakorn Tehopakarn M.N.S.** Thidajit Maneewat M.N.S.***

Abstract

The objectives of this research and development study were to develop self empowerment program
and to enhance a supervision capacity among nursing supervisors. The study had the following 4 steps. Step 1:
an analysis of nursing supervisor empowerment situation was conducted using questionnaire inquiring 30 head
nurses regarding resource, support, opportunity, and information that each supervisor obtained. Step 2: self em—
powerment program was developed using findings from step 1, self empowerment concepts (Gibson, 1993), and
literature review. The initial program was evaluated by 5 experts and revised accordingly. In step 3, 12 activities
of the revised self empowerment program was piloted with 10 head nurses for 20 hours using coaching approach.
Program evaluation using perceived self empowerment questionnaires showed good efficacy. For the last step,
the self empowerment program as well as the self regulation behavior record form was revised for conciseness.
Subsequently, the complete supplementary self empowerment program of nursing supervision was developed.

Results: Self Empowerment Program for nursing supervisors at Suratthani Hospital was created. The
program composed of 12 activities focusing on important skills such as communication skills, motivation and
empowering skills, as well as relationship building and reflective skills. After program piloting, nurse supervi-
sors perceived self empowerment, motivation, and self efficacy resulting in their satisfaction to change behaviors.
According to these findings, the Nursing Department of Suratthani Hospital should support an implementation

and evaluation of this program into practice to enhance human resource development.

Keywords: self empowerment, nursing supervisor

*Registered Nurse, Senior Professional Level, Suratthani Hospital
**Registered Nurses, Suratthani Hospital
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