MTAITNTNYIUIARALNITGUAFYNIN Journal of Nursing and Therapeutic Care

Al o o o 6280170
UN 43 aUuun 4 : AAAN - 5UIAL 2568

VOLUME 43 NO.4 : OCTOBER - DECEMBER 2025

amgginlusunanvasguInimantsnetutalugalaguriuaIngn VUCA gan BANI

masal wsziles we.u.
Aansa Ussanuaund we.u.'
ANT Yadanna we.u.'

vagh  wdilng) we.u.'

At AAvgns Usa’

(FusyumA (9 Jquren W.A.2568/ TULALYUNAIL: 6 FIvIPL W.A.2568/ TumeUTUUNAIN: 13 IMIAL W.A.2568)

unAnge

unAruiiinguazasdifiotiauouumanngfinowanvesiuimaneniswe uialugalaniudsuudas
261957A15991NU3UN VUCA ¢ BANI Tnesjsiasnsidgmussssuvgunimuagssuuuinmaneiunaiiinnududoumnnniu
fudlonnanlanaiaszuins walulad uazlsagdlu

unauiiausuumanmsuulEanedindanagns fnvensAndinagnsuasideiad mslfmaluladuas
winnssuanudanguiazn1suiuiiluanigingm Lagn133AN1INMINGIVIARNILFURUUNITIAN TR UUEAIEY
vugIudiona (Agile data-driven nursing management) & aiunislideyavunnlug Jayyruszivg waznisdnavla
Uu‘ﬁugﬂwawé'ﬂg’]w,%dﬂis%’ﬂﬁ WiolaBuainsnsnauidey MAnNNITEL waznsaaINadNEuau N

281998 U NAFNSNAANTIINNITUSTENARIAAT tawn n1sannenualnluneivia nisiiuauianelaves

o

UUINTT UAZNNTENTEAUAMAINUINTEUN LAY

e

o v

AdRey: N1EEn JUSMIIeanIsHeIua VUCA world BANI world Uayayusehivg

o«

HAnvangasneuiamansumUngn AneneUaAIERs aINTlININeTdy
2599fNANTI1158 ANENGIVIAAIENS PAINTAUNIINGTGY

*fUseiususTNAa Email: 6770014136@student.chula.ac.th Tel: 087-8533583

1/10



MTAITNTNYIUIARALNITGUAFYNIN Journal of Nursing and Therapeutic Care

e280170

Uil 43 atiufl 4 : nane - Sunau 2568 VOLUME 43 NO.4 : OCTOBER - DECEMBER 2025

Future Leadership for Nursing Administrators in the Era of Transition

from VUCA to the BANI World

Jutaporn Pramuang BN.S.»
Duangkamon Prasopsantawee BNS.
Duangporn Choosawatdikul B.N.S."
Molrudee Maneeyai BN.S."

Wasinee Wisesrith Ph.D.”

(Received Date: June 9, 2025, Revised Date: August 6, 2025, Accepted Date: August 13, 2025)

Abstract

This academic article aims to propose future nursing leadership for nurse administrators in the rapidly
shifting global environment from the VUCA to the BANI context. Future nursing leadership must focus on analyzing
challenges in the complex health system and nursing services stemming from population structure, technology,
and emerging diseases.

This article presents tips for applying strategic leadership, strategic thinking and visionary skills, adoption
of technology and innovation, agility and crisis adaptability, and nursing management especially in an agile, data-
driven nursing management environment. Such management emphasizes using big data, artificial intelligence (Al),
and evidence-based decision making in order to improve workforce planning, workload monitoring, and
promotion of sustainable health outcomes. Expected results from applying this conceptual approach includes
reducing burnout among nurses, increasing client service satisfaction, and improving the overall quality of health

services.
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