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Abstract

The aims of this research were to 1) study the appropriateness of indicators for selection in the adaptive
leadership model, 2) test the fitness of the developed model from theory and research with the empirical data.
There were totally 617 participants who were nursing instructors at Boromarajonani colleges of nursing in the
academic year 2018. Stratified sampling was performed. Data were collected from January to October 2018.
Adaptive leadership questionnaire was a measurement of this study with 0.98 of alpha coefficient. The construct
validity was validated by the experts. Descriptive data analysis was used including percentage and mean.
Confirmatory factor analysis was also analyzed.

The results showed that the majority of participants were female instructors who have aged between 41 and50
years and have highest education in master degree. They have experienced of nursing education for more than
21 years. Moreover, the data showed that there were 4 components of adaptive leadership: Managing (MAN);
Visionary (VIS); Freedom To Act (FRE); and Adaptive Challenge (ADA). Furthermore, confirmatory factor analysis
confirmed that the adapted model was fit with participants, and indication of adaptive model was ADAP = 1.00(MAN)
+ 0.86(VIS) + 0.81(FRE) + 0.71(ADA). In addition, overall, adaptive leadership skills of participants were high
level (mean >3.53). The highest mean score was trust skill, foster on success skill, and delegation skill (X 4.31,
4.23, and, 4.21, 0.66respectively). The lowest skills were change management, innovator, and foster adaptation
(X = 3.96, 3.93, 3.53 respectively). This research suggests that adaptive leadership is important that nursing
instructors should have and be performed; especially we are going to 21% century era where everything is changed
rapidly. Therefore, nursing education should be transformed and prepared such as nursing instructors and students’

positive attitudes of changing.
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