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Abstract

Laboratory accreditation (LA) is a guarantee of quality and reliability of laboratory
result. The purpose of this descriptive research was to study the administration according
to McKinsey’s 7S framework of medical laboratory and its influences on LA success.
The samples consisted of 114 personnel, medical technologists (75.44%) and medical science
officers (24.56%), from first-level hospitals under the Ministry of Public Health in health
region 11 with Re-LA from the Medical Technology Council of Thailand. The study was
conducted by using questionnaire examination and analyzed by descriptive statistics to describe
demographic characteristics and administration according to McKinsey’s 7S framework. The
findings revealed that 64.00 percent of personnel had a high average score of the organiza-
tional management and development according to McKinsey’s 7S framework (X = 3.95, S.D.
= 0.59). Considering each aspect, the results found that the average quality of organization
management in descending score were shared value (X = 4.09, SD = 0.54), strategy (X = 4.06,
SD = 0.56), structure (X = 4.03, SD = 0.55), system (X = 3.95, SD = 0.51), skills (X = 3.89,
SD = 0.58), style (Xx= 3.84, SD = 0.82) and staff (X = 3.83, SD = 0.57). Problems and obstacles
suggested by 68.42 percent of the personnel included budget allocation, support and personnel
development and inappropriate manpower. Therefore, the organization should attach great
importance to all factors of organizational management that have the potential to be useful for

the development of an organization.
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Table 1 Demographic characteristics of respondents (n = 114)

Level

Demographic characteristic Number Percent Very low Low Moderate More Most
N (%) N (%) N (%) N (%) N (%)

Sex

Male 18 1578  00.00) 0(0.00) 2(1.75) 12(10.53)  4(3.51)

Female 96 84.22  0(0.00) 0(0.00) 10(8.77) 61(53.51) 25(21.93)
Age (year)

<30 33 28.95 0(0.00) 0(0.00) 4(3.51) 24(21.05)  5(4.39)

31-40 53 46.49  0(0.00) 0(0.00) 3(2.63) 33(28.95) 17(14.91)

41-50 17 14.91  00.00) 0(0.00) 5(4.39) 9(7.89) 3(2.63)

> 51 11 9.65 0(0.00)  0(0.00)  0(0.00) 7(6.14) 4(3.51)
Status

Single 46 40.35 0(0.00) 0(0.00) 7(6.14) 33(28.95)  6(5.26)

Married 62 54.39  0(0.00) 0(0.00) 5(4.39) 39(34.21) 18(15.79)

Divorced 6 526  0(0.000 0(0.00) 0(0.00) 1(0.88) 5(4.39)
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Table 1 Demographic characteristics of respondents (n = 114) (Continued)

Level

Demographic characteristic Number Percent Very low Low Moderate More Most
N (%) N (%) N (%) N (%) N (%)

Education
Certificate in Medical 14 12.28  0(0.00) 0(0.00) 1(0.88)  8(7.02) 5(4.39)

Science Officer

Bachelor degree or 90 78.95  0(0.00) 0(0.00) 10(8.77) 57(50.00) 23(20.18)

equivalent

Master degree and higher 10 8.77 0(0.00) 0(0.00)  1(0.88) 8(7.02) 1(0.88)
Position

Medical Science Officer 28 2456  0(0.00) 0(0.00) 3(2.63) 17(14.91)  8(7.02)

Medical Technologist 86 75.44 0(0.00) 0(0.00) 9(7.89) 56(49.12) 21(18.42)

Official position

Government officer 90 78.95  0(0.00) 0(0.00) 10(8.77) 56(49.12) 24(21.05)
Ministry of Public Health 9 7.89 0(0.00) 0(0.00) 0(0.00)  7(6.14) 2(1.75)
employees

Government employees 15 13.16 0(0.00) 0(0.00) 2(1.75) 10(8.77) 3(2.63)
Employees

Work experience (year)

1-2 16 14.04  00.00) 00.00) 2(1.75) 12(10.53)  2(1.75)
3-4 13 11.40  00.00) 00.00) 2(1.75) 8(7.02)  3(2.63)
>5 85 7456  00.00) 00.00) 8(7.02) 5314649 24(21.05)

Training experience, Certification of Laboratory Accreditation

Yes (time) 91 79.82  0(0.00) 0(0.00) 6(5.26) 61(53.51) 24(21.05)
1-2 55 4825  0(0.00) 0(0.00) 3(2.63) 387(32.46) 15(13.16)
3-4 21 1842  0(0.00) 00.00) 3(2.63) 13(11.40)  5(4.39)
>5 15 1316  0(0.00) 00.00) 0(0.00) 11(9.65)  4(3.51)

No 23 20.18  0(0.00) 0(0.00) 6(5.26) 12(10.53)  5(4.39)
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wasiamsunnd 61 au (ewar 67.03) uaz
dluaimednumsilneusn 1-2 A% 37 Au
(50waz 67.27) (Table 1)
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u,wwfj'l,ﬁ'ﬂma%'vms%’mmszuuu’%miﬂmmw
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ATZLIUMIHANYAINT/ dATIAMAIAN 11U
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e (Fowaz 10.53) wazaiuulevigszau
b/ lsanena (Gevas 6.14) (Table 3)
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Table 2 The average scores (X), standard deviation (SD) and interpretation level of organizational

management according to McKinsey’s 7S framework (n = 114)

Organizational management according to 5 . Interpretation level
McKinsey’s 7S framework

Shared Values 4.09 0.65 High
Strategy 4.06 0.65 High
Structure 4.03 0.72 High
Systems 3.95 0.51 High
Skills 3.95 0.67 High
Style 3.84 0.90 High
Staff 3.83 0.74 High

Total 3.96 0.72 High

Table 3 Problems and obstacles to obtaining laboratory accreditation

Issues Number Percent
Comment 78 68.42
1. Budget 32 28.07
2. Human resource development/ Staff 27 23.68
3. Work load 12 10.53
4. Policy 7 6.14
No comment 36 31.58
Total 114 100
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