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Abstract

The purpose of this research was to developed and to investigate the effectiveness of competency
development model for district health board of Trakan Phuetphon district, Ubon Ratchathani province. It
was conducted in 21 randomly selected district health board. The research was conducted from October
2017 to December 2018. Data were collected using questionnaires and interviews and were analyzed using
univariate analysis and bivariate analysis. The results revealed that the model for developing the
competency of district health board was included: explore problems, board competency development,
supervising, follow-up, evaluation, a summary of lessons and public relations or EBES model. Outcomes of
the model showed 75.00% of participants have more knowledge on developing district health board after
the program whereas only 44.12% of participants have knowledge before the program. After attending the
program district health board had a core competency in the developing district health board different from
before development (p-value = 0.0001). This finding model is an effective, therefore relevant departments

should be implemented in order to raise the knowledge and competencies of practitioners.
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