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Cost and Efficiency of Srithanya Hospital

1.* Orawan Silpakit, M.D. *
Abstract
& The retrospective study of cost and efficiency of Srithanya Hospital for the fiscal year 2001 was carried
e out. Data were gathered from payment reports, total number of active staff and total patients during 1 October 2000
::;: —30 September 2001. All departments were classified into 3 ’groups,i.e. non-revenue producing cost centre(NRPCC),
= revenue producing cost centre (RPCC) and patient services (PS) according to their service behave. Capital deprecia-
54 tion cost was calculated by using discount rate equalled to the interest rate on fixed deposit at the beginning of the
M3 study (4%). Costs from NRPCC, RPCC were allocated to PS by using the simultaneous equation allocation method
U : with appropriated allocation criteria for each unit. The results revealed that Srithanya had 1,303 actual beds (1430
cing bed-setting), 1,207 staff, 136,647 out-patient cases, 8,154 in-patient cases, 569,795 hospital day and 69.88 days of
19U length of stay. There were 18 NRPCC (general administration, registration etc.), 5 RPCC (Pharmacy, Medical
1 | technology) and 49 PS (out-patient service, dentistry, etc.) According to the 2001 fiscal year, Srithanya received
U 373,214,831.11 Baht allocated directedly 162,501,728.30 (43.54%), 82,050,194.87 (21.98%) and 128,662,907.94
7;,94 Baht (34.47%) to NRPCC, RPCC and PS respectively. The ratio of labour cost: material cost : capital cost was 46:
ﬁ pj 48: 6. The full cost (FC) of out-patient service, neurologic clinic, emergency service, medical order by mail, social
ﬂjEi welfare, community service, recreation unit were 641 .04,2,683.50, 855.62,416.92, 153.26, 1553.63, 32.93 Baht per
! case respectively. For rehablilitation activities,i.e., special education, occupational therapy, indurstrial therapy and
iy Friend shop were 148.27, 753.23,657.81 and 5046.82 Baht/case respectively. Dental, relaxation, psychology, were
m'u ‘ 1910.38, 678.65, 210.69 Baht/ head respectively. Average FC of inpatient was 18,856.19 Baht/ case and 347.79
zgz Baht/day. The FC of health promotion activities were 8,177,213 Baht. Net out-patient income was 123,000,287.11
i Baht (67.93% of accrual income) The accrual revenue and the net revenue reovery of FC of out-patient unit (code
e 301-305) were 77.40 and 64.53 respectively. The turn over bed and bed occupancy rate were 9.84 and 119.81
Ay respectively. The efficiency of bed utility according to characteristic of patient-ward or diganostic group was
\a55 discussed.

Conclusions : The unit cost of services in mental hospital are beneficial to mental health policy makers and

organizations providing mental health and psychiatric services in the further fiscal year.

Keywords : unit cost, efficiency, mental hospital

*Srithanya Hospital, Department of Mental Health
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maan1 el lumsdaass@unu uag Full time equivalence (FTE)
sa wieAunu UsTMIIadsTAUNY Ynans uwnd FTE 59U
101 theuSwisiall NUINYAAINTVOIAASHUIBNY (FTE) 117.25- 1.520 -+ +118.77
102 IUWIHUZ snundaiiveldusns 19 19.00
103 fhemsQuuaziag NUIUYAAINIVOIAAZHUIBNY (FTE) 42 42.00
104 fhelasuinms yaese s iudazniiasaidn 46 46.00
105 fhenswensuywd NUIUYAAINTVDIAALHUIBNY (FTE) 13 13.00
106 dninaugeiems UIUYAAINIVOWAATHUIBNU (FTE) 2.9 2.90
107 guiasiimauazie. NUIUYADINTVOWAAZHUIBNY (FTE) 6 6.00
108w Taasiaudne Swauafims s msnnusaz iy 8 8.00
109 lsznduniug UIUYADINTVOALHUIBNY (FTE) 12 12.00
110 guiuTotouazunu TUIUYAAINTVOWATLHUIBNU (FTE) 7.00 7.00
111 gui HA IUIUYAAINTVRIAAZHUIBNY (FTE) 4.00 0.500  4.50
112 guduimsmsnyig FUIUYAAINTVOALHUINY (FTE) 6 6.00
113 “udesaya IUIUYADINTVOWATL MUY (FTE) 10 10.00
114 guéneuiumes saundaveansel#uims ‘ 4 4.00
115 Qunyssdiswasann Saunfimslfusmsnnudaz sy 26.00 26.00
116  AGUAIUMINGILIA NUIUYADINTNGNAUAASHUIBNY (FTE) 7.7 17.70
117 91U Supply gaﬁwaqSetﬁﬂHﬂ“lﬁ'u@iawﬁaﬂﬂu 5 5.00
118 ehﬁmmﬁuﬂ“ ﬁwmuuﬂmﬂﬂuwﬁuﬂﬁuﬂ 12.6 12.60
3 358.45 2.02  360.47
201 NEUUNATNTTY yawessmaznysusinoe iuaazmisenu 35.40 35.40
202 NRUOUTUGAT yan1weans 1dusms luuaazmiaenu 12.00 12.00
203 AGUOUSIEIHINY yamveams Iiusms luudagnisanuy 4.00 4.00
204 9 EKG,EEG yamveamsIiuimsTuuaazmiseau %3 002 ¢ 200
205 wsnyaae i Smaunfwesns S maudazmisee 58" pda. . 593
33 53.40 0.02 53.42
301-49 wuimsgihe SwauyaansRUfTRam 779.15 13.96  793.11
mm’iﬁqé‘u 13191 16 1,207
M5IN2  dadIuAUNUTUNANGUMIUTNS
AUy AWM adag aghai dateads | swmccass | sawdunuass Youay
NRPCC 58,615,071.63 | 94,510,540.76 | 7,104,630.27 | 2,271,485.64 | 9,376,115.91 | 162,501,728.30 43.54
fouay 36.07 58.16 4.37 1.40 Sk 100.00
RPCC 9,745,710.72 | 69,517,830.33| 2,406,776.57 | 379,877.25 2,786,653.82 82,050,194.87 21.98
fouaz 11.88 84.73 2.93 0.46 3.40 100.00
PS 103,994,691.65] 15,472,712.98| 5,956,716.53 | 3,238,786.79 | 9,195,503.32 | 128,662,907.94 34.47 :
fovay 80.83 12:03 4.63 252 TS 100.00
I 172,355,474.00{179,501,084.06| 15,468,123.37| 5,890,149.68 |21,358,273.05| 373,214,831.11 100.00 -
46.18 48.10 4.14 1.58 572 100.00
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nscsgquamdaurstszmelng I 11 adun

'
a

MmN 5 315UV ITanenafIsyan
unassgla s1w5uiiala F153089 niimisy niigey
1. fihouen 43,449751.10 43,449,751.10 - -

TRGIER 8,699,553.00 3,513,001.97 5,186,551.03 -

Aihedsziuguam 1,333,191.00 687,923.84 645,267.16 -

W3 lifiansla o 3,672,523.00 - : 3,672,523.00
swselddiheuen 57,155,018.10 47,650,676.91 5,831,818.19 3,672,523.00
Jovaz 100 83.37 10.20 6.43
2. fihelu 47,223,340.70 47,223,340.70 - -

Audana 19,068,388.00 15,523,492.00 3,544,896.00 -

fihelsziugunm 2,063,771.52 2,063,771.52 - -

R s, 44,069,798.00 10,539,005.98 33,530,792.02 -

W3 liifianslaq 11,499,053.00 - - 11,499,053.00
swseladilelu 123,924,351.22 75,349,610.20 37,075,688.02 11,499,053.00
fovay 100 60.80 29.92 9.28
3 181,079,369.32 123,000,287.11 42,907,506.21 15,171,576.00
fovay 100 67.93 23.70 8.37
maeh6  sanmsAuUmNlaTIesUvediheuenuazaudiielu
5ﬂ§1ﬁuﬂu é’funu (V) Accrual cost recovery (%Iﬂilﬂz) Net cost recovery (%"emaz)
Atheuen(we 301 — 305)
Hunuitanun (FC) 73,844,225.94 77.40 64.53
AunuANTUMS (0C) 70,750,151.74 80.78 67.35
AunuAEI (LC) 19,851,454.56 287.91 240.04
AunuarIae (MC) 50,898,697.16 112.29 93.62
auuimsgihelu
Aunuianun (FC) 248,412,225.79 49.89 30.33
Aunuauiiums (0C) 232,593,300.44 53.28 32.40
AUNUALLTT (LC) 126,775,393.77 97.75 59.44
Aunumiag (MC) 105,817,906.67 117.11 71.21
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