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Cost and Efficiency of Srithanya Hospital

Orawan Silpakit, M.D.*

Abstract

The retrospective study of cost and efficiency of Srithanya Hospital for the fiscal year 2001 was carried

out . Data were gathered from palment reports, total number of active staff and total patients during I October 2000
- 30 September 2001 . All departments were classified into 3.groups,i.e. non-revenue producing cost centre(NRpCC),

revenue producing cost centre (RPCC) and patient services (PS) according to their service behave. Capital deprecia-

tion cost was calculated by using discount rate equalled to the interest rate on fixed deposit at the beginning of the

study (4%). Costs from NRPCC, RPCC were allocated to PS by using the simultaneous equation allocation method

withappropriatedallocationcriteriaforeachunit.Theresults revealedthatSrithanyahadl,303actualbeds(1430

bed-setting), 1,207 staff,136,64l out-patient cases, 8,154 in-patient cases, 569,795 hospital day and 69.88 days of
length of stay. There were 18 NRPCC (general administration, registration etc.), 5 RpCC (pharmacy, Medical

technology) and 49 PS (out-patient service, dentistry, etc.) According to the 2001 fiscal year, Srithanya received

3T3,2l4,S3l.llBahtallocateddirectedly 162,501,728.30(43.54yo),82,050,194.87(2l.g8o/o)and.12g,662,907.g4

Baht(34.47%) to NRPCC, RPCC and PS respectively. The ratio of labour cost: material cost : capital cost was 46:

48: 6. The fulI cost (FC) of out-patient service, neurologic clinic, emergency service, medical orderby mail, social

welfare,communityservice,recreationunitwere 641.04,2,683.50,855.62,416.92,153.26,1553.63,32.g38ahtper

case respectively. For rehablilitation activities,i.e., special education, occupational therapy, indurstrial therapy and

Friendshopwerel4S'27,153.23,657.81 and5046.S2BahVcaserespectively.Dental,relaxation,psychology,were

1910.38, 678.65,210.69 BahVheadrespectively. AverageFC of inpatientwas 18,856.19 Baht/case and341 .79

Bahtlday.TheFCofhealthpromotionactivitieswereB,ITT,2l3Baht. Netout-patientincomewas 123,000,2g7.11

Baht(67 '93% of accrual income) The accrual revenue and the net revenue reovery of FC of out-patient unit (code

301-305) wete J7 .40 and 64.53 respectively. The turn over bed and bed occupancy rate were 9.84 and I l9.g l
respectively. The efficiency of bed utility according to characteristic of patient-ward or diganostic group was

discussed.

Conclusions : The unit cost of seryices in mental hospital are beneficial to mental health policy makers and

organizations providing mental health and psychiatric services in the further fiscal year.

Key words : unit cost, efficiency, mental hospital
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