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Abstract

Since December 2025, escalating tensions along the Thailand-Cambodia border have broadly
impacted the security and psychological well-being across populations, particularly individuals residing
in highly affected areas. This situation has driven the implementation of a “proactive mental health
surveillance system” to prevent and mitigate these problems in a timely manner, rather than relying
solely on service users presenting themselves to healthcare facilities. This article presents experiences and
lessons learned from the development of a surveillance system in this crisis area, applying the concepts of
mental health epidemiology for effective emergency management.

The proactive mental health surveillance was implemented through the mechanism of Situation
Awareness Team (SAT), which integrated information from multiple sources, including government agencies,
civil society organizations, and local communities. The system was used to assess the overall situation
and trends in mental health impacts, identify populations and areas requiring urgent monitoring and
support, and guide response efforts. In parallel, sentinel surveillance was conducted in high-risk areas to
screen and assess early warning signs of mental health problems among target populations, prioritize the
issues, and provide this information to the Mental Health Crisis Assessment and Treatment Team (MCATT)
for field intervention.

The surveillance findings informed policy measures for proactive monitoring and care of vulnerable
psychiatric populations, risk communication strategies to reduce public anxiety, mitigating mental health
impacts among frontline personnel, and the allocation of mental health resources in accordance with
local contexts and emerging needs. The success of the proactive mental health surveillance system
depended on multisectoral collaboration, timely and accurate information sharing, and the strength of
local personnel and community networks. Therefore, continued efforts are needed to develop an
integrated mental health information system, strengthen workforce capacity, and provide mental health

support for frontline personnel.
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