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Abstract

This action research aimed to study the development of infectious waste
management at Namphong hospital, Namphong district, Khon Kaen province. The study
activities included: Phase 1: the situation of infectious waste management in 14 departments
and the behavior of infectious waste management of 170 staff in the hospital were explored
using observation form and questionnaire. In this phase found that the departments did not
have the correct sorting of infectious waste and the staff discarded the general waste into
the infectious waste bins; Phase 2: the workshop with 31 participants was organized for
developing the infectious waste management. This phase included pre-and posttest of
knowledge, training and finding for solutions of problem solving. In this phase showed that
the knowledge score after training was significantly higher than before training
(p-value<0.001). The solution guideline covered: 1) training for improving knowledge and
practice of infectious waste management and also communication with recipients in solid
waste sorting; 2) providing standardized equipment and having regular maintenance;
3) planning from all departments for driving policy; and 4) organizing budget for urgent
problem solving and implementing the guideline; and Phase 3: Studying the amount of
infectious waste of each unit in the hospital before and after the development of infectious
waste management for a period of 15 days. In this phase, the amount of solid waste was

decreased by 11.0% after implementing the management development.
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